
Inspection of Smiles
The Hereford, Hereford Terrace, Billingham, Stockton On Tees TS23 4AA

Inspection date: 5 December 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children benefit from an interesting curriculum and show enjoyment in their 
learning. Staff listen to children and plan experiences based on their interests as 
well as their stages of development. This helps them to stay engaged and excited 
to learn for long periods of time. Babies thoroughly enjoy sensory play with ice and 
foam. Staff support them to touch the different textures and offer praise when they 
participate. Toddlers show good levels of concentration as they use tweezers to put 
the 'baubles' on their tree. Older children are keen to use small brushes to paint 
over the snowflake patterns and demonstrate good fine motor skills. 

The manager and staff team provide a warm, nurturing environment for children 
and their families. Children develop strong bonds with staff and show they feel 
secure in the nursery. They seek reassurance from their key person and sit close to 
them during activities. A key strength of the nursery is the way staff help children 
to become aware of their own community and the wider world. Since the COVID-19 
pandemic, the manager has identified gaps in some children's language, and 
personal, social and emotional skills. Overall, staff focus their teaching in these 
areas of children's learning. 

What does the early years setting do well and what does it 
need to do better?

n Staff focus the curriculum to broaden children's experiences and provide them 
with real-life experiences. For instance, children enjoy lots of trips into the 
community to the library and local town. Older children went to the local airport 
and enjoyed a visit from the fire officers. Staff promote children's awareness of 
different celebrations, such as Remembrance Day, and take part in fund-raising 
events. There is a strong sense of community in the nursery and partnerships 
with parents are good.

n Staff in the pre-school room focus on developing children's communication and 
language skills using specific focused groups. Children are keen to join in and 
staff encourage them to use describing words as they take objects from the bag. 
Staff use assessments to monitor the progress of children and this has had a 
positive impact so far. Gaps in this area of children's development are closing. 

n However, some staff have not yet accessed training to support their 
understanding of how to support language development. For instance, staff do 
not consistently model single words to babies during planned activities. In 
addition, other staff use incorrect language when talking to children, such as 
'doggy', and ask closed questions which do not encourage children to extend 
their sentences. 

n Staff promote children's early mathematical development and encourage them to 
enjoy stories from an early age. Children show excitement to use the lending 
library and take books home to read with their families. Young children show 
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awareness of size as they point out big, small and medium-sized animals. Older 
children share their knowledge of more complex shapes as they chat to staff 
during activities. 

n Children with special educational needs and/or disabilities (SEND), are supported 
effectively by staff in the nursery. They know them exceptionally well and ensure 
their teaching focuses on working towards their individual goals. Staff work in 
partnership with other professionals to promote continuity of learning. 

n Children's behaviour is very positive. Staff are good role models and consistently 
model good manners. Older children remember the rules for their group 
activities and tell staff how they need to have 'good listening'. They concentrate 
well and for extended lengths of time. Staff praise young children for being kind 
and help them to build resilience by encouraging them to keep trying to develop 
their skills.  

n Staff focus on developing children's good health and independence from an early 
age. Young children wash their hands and begin to use the toilet independently. 
Staff promote children's oral health and encourage children to brush their teeth 
each day in the nursery. Although children benefit from outdoor play each day, 
staff do not consistently promote their learning in all areas of the curriculum.  

n The manager is caring, approachable and experienced. Staff say they feel valued 
here and there is a good focus on their well-being. They access training which 
helps them to develop skills and benefit from regular, robust supervisions. 

n The manager and staff team work hard to make continual improvements to the 
nursery and maintain strong partnerships with parents. Parents say they are very 
happy with the care their children receive and the progress they make. 

Safeguarding

The arrangements for safeguarding are effective.

The manager, who is also one of the lead safeguarding officers for the nursery, 
ensures that staff have clear policies and procedures to follow if they have 
concerns about children's welfare. Staff regularly refresh their knowledge of child 
protection issues and confidently identify potential signs of abuse, such as signs of 
neglect, female genital mutilation and county lines. The manager follows safer 
recruitment procedures when she employs new staff. She regularly checks their 
ongoing suitability and well-being. Staff teach children about risks and how to stay 
safe. For instance, they supervise toddlers using scissors and talk to them about 
road safety. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n help all staff to focus their teaching on developing children's communication and 
language skills, so this is consistently embedded in the nursery
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n enhance the curriculum outdoors so children who prefer to learn here are 
consistently challenged. 
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Setting details
Unique reference number EY539912

Local authority Stockton-on-Tees

Inspection number 10312046

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 10

Total number of places 65

Number of children on roll 81

Name of registered person Smiles North East Ltd

Registered person unique 
reference number RP539911

Telephone number 01642 803190

Date of previous inspection 18 April 2018

Information about this early years setting

Smiles registered with Ofsted in 2016. The nursery employs 16 members of 
childcare staff. Fourteen staff members hold appropriate early years qualifications 
at level 3 and above. The manager has a relevant level 4 childcare qualification. 
The nursery opens Monday to Friday, 51 weeks of the year, from 7am to 6pm. It is 
closed for a week over Christmas and is closed on bank holidays. The nursery 
provides funded early education for two-, three- and four-year-old children. 
Children with SEND attend. 

Information about this inspection

Inspector
Michelle Lorains
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Inspection activities

n This was the first routine inspection the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
setting and has taken that into account in her evaluation of the setting.

n The inspector observed the quality of teaching during activities indoors and 
outdoors and assessed the impact this has on children's learning.

n A joint observation was completed by the manager and inspector, indoors, 
during a planned activity.

n The inspector held a discussion with the manager in relation to the leadership 
and management of the nursery. She looked at relevant documentation, such as 
evidence of recruitment, staff's qualifications and their suitability to work with 
children. She discussed children's learning and development with the staff team 
and the nursery manager. 

n The inspector spoke to parents and obtained feedback for the inspection.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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