
Inspection of Unicorn Nursery
Day Care Centre, Leeds Road, CASTLEFORD, West Yorkshire WF10 5HA

Inspection date: 4 December 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Inadequate



What is it like to attend this early years setting?

The provision is good

Children settle quickly and play happily in this nursery. They establish close 
relationships with their key person. When children need a little extra help to feel 
safe and secure, staff care for them with warmth and sensitivity. This supports their 
emotional security.

Staff have high expectations. They work skilfully to help children succeed as they 
play and try new activities. For example, children carefully fill and empty containers 
in the water tray. They enjoy making their own Christmas tree decorations and 
making colourful sticky play dough. Children learn skills such as using cutlery, 
pouring their own water, and serving their food. They benefit from learning 
opportunities to support their physical development. For example, toddlers show 
sheer delight as they join in with 'Squiggle and Wiggle' sessions. Older children use 
the small muscles in their hands and fingers as they use tweezers to collect 
pretend rubbish in the ocean they have created.

Children play well together and are encouraged to be considerate of each other. 
They are taught to be kind and to follow the golden rules. Staff support children to 
manage their emotions and sort out any disagreements quickly and calmly. As a 
result, children are learning to play cooperatively and to listen to the adults and to 
each other.

What does the early years setting do well and what does it 
need to do better?

n The nursery has been through a period of significant change since the last 
inspection. The progress that the new leadership team have made in a short 
space of time is commendable. Leaders' sheer determination has been 
instrumental in securing their high ambitions for all children. They have worked 
with the local authority to seek advice and guidance on how best to support 
them. There has been a strong emphasis on curriculum development. The broad 
curriculum outlines what children need to know at different stages of 
development. Staff have also developed a secure understanding of safeguarding. 
Equally, improvements to staff supervisions mean that opportunities to meet 
with leaders and share information about children's care, safety and 
development are effective.

n Children's communication and language skills are a priority for staff. Staff make 
sure that they speak clearly using language that the children understand. Staff 
working with babies regularly sing songs and comment on their play, exposing 
them to lots of language. Toddlers eagerly point at the pictures in the books and 
begin to form simple sentences. Older children busily wash the dolls and chat 
confidently to staff about their bath time routines at home. This helps children to 
make links to their own experiences. Children, including those who speak English 
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as an additional language, develop their spoken vocabulary well.
n Mostly, staff successfully join in children's play, supporting and extending their 

ideas. However, during children's independent play, sometimes staff are not 
quick to notice when a few of them are not engaging in activities. As a result, 
some children are not benefiting fully from what is on offer during these times. 

n There are systems in place to identify children with special educational needs 
and/or disabilities. If children struggle, extra support is put in place. This ranges 
from working with external agencies, such as speech and language therapists, to 
staff providing one-to-one support. Staff support these children well, so that 
they can take part in all activities.

n Staff, on occasion, do not consider the needs of all the children. For example, 
during an adult-led activity, staff question children to extend their learning. 
However, more confident children interrupt as they are eager to answer the 
questions. This results in quieter or less confident children not being as involved 
to share their knowledge and understanding.

n The manager provides a range of training and professional development 
opportunities to the staff team. This helps staff to develop their knowledge and 
skills. Staff value the support and training that they receive from their managers. 
They feel well supported and fully involved in the nursery. 

n Parents praise the staff team and comment on how much their children enjoy 
attending. They comment that they have noticed a huge improvement in their 
children's speech and confidence. 

Safeguarding

The arrangements for safeguarding are effective.

All staff understand their roles and responsibilities to keep children safe. Recent 
training on safeguarding has enabled staff to understand signs and indicators that 
children might be at risk of harm, including from extreme views or behaviours. 
Staff know the action to take should they have a concern about the conduct of a 
colleague or other adults in contact with children. Recruitment processes for new 
staff are robust. Leaders ensure the suitability of all staff working with children. 
Staff use daily routines to keep children safe. For instance, they ensure that 
children are supervised as they eat meals and sleep. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n ensure that staff are more alert and responsive to all children during their self-
chosen play, so that they benefit fully from what is on offer 

n help staff develop teaching strategies to ensure that less confident children can 
share their ideas during activities.
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Setting details
Unique reference number EY537722

Local authority Wakefield

Inspection number 10308887

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 60

Number of children on roll 60

Name of registered person Ladybird Daycare Limited

Registered person unique 
reference number RP526352

Telephone number

Date of previous inspection 9 August 2023

Information about this early years setting

Unicorn Nursery registered in 2016 and is situated in Castleford, Wakefield. The 
nursery employs 11 members of childcare staff. Of these, eight hold appropriate 
early years qualifications at level 3, and one holds an appropriate early years 
qualification at level 2. The nursery opens Monday to Friday, all year round. 
Sessions are from 7.30am to 6pm. The nursery provides funded early education for 
two-, three- and four-year-old children. 

Information about this inspection

Inspector
Janet Fairhurst
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider. 

n The inspector carried out a learning walk with the manager and discussed how 
the curriculum is delivered.

n The inspector observed the quality of education during activities and assessed 
the impact this has on children's learning. She spoke with staff and children 
during the inspection.

n The inspector completed a joint observation with the manager.
n The inspector held a meeting with the nursery manager. She looked at relevant 

documentation and evidence of the suitability of staff working in the nursery.
n The inspector spoke with parents during the inspection and also took account of 

their written views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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