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Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection

Requires improvement



What is it like to attend this early years setting?

The provision requires improvement

Children arrive happily at the nursery. Their parents take them to settle into their 
room, where they receive a warm welcome from staff. Staff are attentive to their 
emotional needs. They give them cuddles and reassurance when they need it, 
which supports children to feel secure.

There are inconsistencies in the quality of teaching throughout the nursery. Staff 
who work with younger children do not plan and provide quality learning 
experiences. Younger children show some interest in the resources available. For 
example, they try to use musical instruments to make sounds. However, staff do 
not add to their play to help them to learn new knowledge and skills. As a result, 
they quickly become bored and spend a lot of time moving around aimlessly. This 
also has an impact on children's behaviour over time. Nevertheless, older children 
thrive as they engage in purposeful learning experiences to develop their hand 
muscles and coordination. They skilfully use rollers and cutters to independently 
manipulate dough. Older children use tools carefully to count out and weigh 
ingredients to make their own cakes. 

Staff who work with older children have high expectations for their personal 
development. They encourage children to independently serve their own meals and 
snacks. However, for younger children, staff do this for them, which means they do 
not develop the skills they need in readiness for the next stage in their learning. 

What does the early years setting do well and what does it 
need to do better?

n Since the last inspection, managers have focused on raising the quality of 
teaching for older children. This has had a positive impact on their experiences. 
However, managers have not focused enough on the provision for younger 
children. There have been significant changes to staffing in these rooms, as well 
as to the oversight of the setting. The provider has failed to notify Ofsted 
following a recent significant event. However, they have taken appropriate action 
to make improvements following this.

n Managers use information from assessments of children's development to devise 
a curriculum that sequences children's learning. This is implemented effectively 
for older children. However, planning for younger children lacks focus. Staff do 
not consider what children need to learn next when providing activities and 
experiences. This means that younger children do not make the progress of 
which they are capable. 

n Children have plenty of opportunities to develop their physical skills when 
playing outdoors. They use ride-on toys to move themselves around. Children 
practise their climbing and balancing skills as they negotiate different obstacles 
and equipment. They enjoy kicking and throwing balls to their peers.
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n The coordinator for children with special educational needs and/or disabilities 
(SEND) is passionate about their role. They have clear systems in place to 
respond to any delays in children's development. Intervention is swiftly provided 
to help close gaps in children's learning. The coordinator knows how to obtain 
external support when needed. As a result, children with SEND receive the help 
they need in a timely way.

n Older children are exposed to a rich variety of language. Staff often sing with 
them and read them stories. However, younger children do not receive the same 
opportunities. Although staff sing with them when they change their nappies, 
other interactions are sparse. Staff do not always respond to children who use 
dummies for significant periods of time. This impacts on the progress younger 
children make in their communication and language development. 

n Older children are exposed to a rich variety of language. Staff often sing with 
them and read them stories. However, younger children do not receive the same 
opportunities. Staff do not always respond to children who use dummies for 
significant periods of time. This impacts on the progress younger children make 
in their communication and language development. 

n Parents speak highly of the nursery. They say that their children have settled 
well and always have fun. Parents welcome the updates they receive about their 
child's day, and they enjoy attending events held for parents. 

n The arrangements for the supervision of staff are not embedded effectively. 
Supervision and monitoring of staff's teaching and practice do not happen 
regularly enough. When weaknesses have been identified, these are not always 
followed up swiftly to bring about improvement. This means that there are 
variations in the quality of provision for younger children. 

Safeguarding

The arrangements for safeguarding are effective.

Staff attend regular training to keep their knowledge of safeguarding issues up to 
date. They are confident in identifying signs of possible child protection concerns 
and know the procedures to follow to report any issues to other agencies. Staff and 
managers know what to do if they have concerns about the conduct of a member 
of staff. There are rigorous procedures in place to check the suitability of staff who 
work with children. Records of identity and vetting checks are maintained. Risk 
assessment is carried out effectively to provide children with a safe environment. 
Staff deploy themselves well to supervise children and meet their needs.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:

Due date
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ensure that staff plan and provide 
interesting and suitably challenging 
activities and experiences for younger 
children that take account of their 
individual stages of development

29/12/2023

put effective arrangements in place for 
the regular supervision of all staff, which 
includes monitoring staff's teaching and 
practice, to identify and address 
weaknesses.

29/12/2023

To further improve the quality of the early years provision, the provider 
should:

n help staff to improve the support for younger children's communication and 
language development

n review the organisation of routines, and how staff manage other tasks, to 
prevent children from waiting for long periods of time between transitions. 
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Setting details
Unique reference number 2496930

Local authority Solihull

Inspection number 10290975

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 96

Number of children on roll 123

Name of registered person Bright Stars Nurseries UK Limited 

Registered person unique 
reference number RP558337

Telephone number 01217449888

Date of previous inspection 11 April 2023

Information about this early years setting

The Natural Childcare Company – Shirley registered in 2018. It is situated in 
Shirley, Solihull. The nursery opens Monday to Friday, all year round. Sessions are 
from 7.30am until 6pm. There are 37 members of childcare staff employed. Of 
these, two hold qualified teacher status, two hold qualifications at level 6, 15 hold 
qualifications at level 3 and two hold qualifications at level 2. The nursery provides 
funded early education for three- and four-year-old children. 

Information about this inspection

Inspector
Lisa Bennett
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The manager and inspector completed a learning walk to understand how the 
provision and curriculum are organised.

n The manager and inspector completed a joint observation to evaluate the 
effectiveness of teaching.

n The inspector spoke to staff at appropriate times during the inspection and took 
account of their views. 

n Parents and children spoke to the inspector and gave their views of the setting.
n The inspector observed the quality of teaching, indoors and outdoors, to assess 

the impact this has on children's learning.
n The inspector held a meeting with the manager and area manager and looked at 

relevant documentation and evidence of staff suitability.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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