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Inspection date: 14 November 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children and parents are greeted warmly by staff who completely understand the 
ways in which each child settles best. They recognise when children need time to 
regulate their feelings. This enables all children to be ready for their learning day. 
Staff eagerly praise children for their achievements. For example, when a child 
drew a picture of a famous rabbit, staff explained this to the team, enabling praise 
to be heaped on the child. This increases children's self-esteem and confidence. 
The key-person system is effective, and staff know children in their key group well. 
They have a clear understanding of children's next steps, and they share this 
information with the team. This means that they can make effective use of their 
interactions with children.

Children learn to care for other living things. For example, they prepare food for 
the giant snail. They use a safety knife to cut vegetables, building small muscle and 
safety skills. Children develop good levels of independence. They get themselves 
ready for outdoor play and learn to use a method for putting on their coats that 
enables them to do this for themselves. They also learn about the environment and 
excitedly place their food wrappers in the recycling box. The manager and staff 
plan a highly effective and individualised learning environment and experiences for 
children. They base this on what children need to learn next, considering their 
developmental stages and the ways in which each child learns. This means that all 
children make good developmental progress. 

What does the early years setting do well and what does it 
need to do better?

n The manager is a highly effective role model for her staff. She understands how 
to assess practice and to make continual improvements. She exudes confidence 
in her ability and shows this through her effective teaching practice. This 
provides a basis for staff to mirror and improve their skills.

n There is a whole community and inclusive feel to the setting, with children 
learning about others and kindness. For example, children bring items for the 
food bank, showing a clear awareness of their local community.

n There is a culture of effective well-being in the organisation. Staff receive very 
good levels of support from the manager. Staff explain how it is the efforts of 
the manager that enable them to seek the right training for everyone. One staff 
member expressed that the staff were a 'solid team'.

n Staff use 'now and next' boards to help children understand daily routines. 
However, when staff make changes to the routines, they are not always aware of 
the best ways to support children. For example, at lunchtime, staff moved 
around the room and children then copied. This does not support children's 
social skills and understanding of safe table manners even further. 

n Children use an instant camera to photograph their creations. They understand 
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how to use the technology and the process of waiting to see the image appear. 
This increases children's awareness of technology and how things work, and also 
enhances their sense of pride and achievement.

n Staff receive effective training to support their practice. For example, staff new 
to caring for children with special educational needs and/or disabilities attend 
courses that the manager sources to increase their knowledge. This enables 
them to understand and meet the individual needs of children. 

n Children thoroughly engross themselves in story sessions. They vote for their 
favourite book and readily await their story and props from the sack. They show 
clear learning through retelling the story of 'The Three Little Pigs'. This enhances 
children's communication and literacy skills. 

n Occasionally, staff are not aware of the need to support their colleagues to 
enable children to concentrate and remain engaged in activities. This means 
that, sometimes, children have to wait for long periods and lose focus.

n Relationships between staff and parents are excellent. Parents comment about 
the pre-school being the best in their experience and about how 'amazing' the 
staff are. They state that they see great improvement in their children's learning 
and development. They attribute this to the staff's knowledge and practice in 
providing effective teaching and learning experiences. 

n Staff seek support for children and families through a holistic approach. They 
have a wealth of avenues to enable them to gain the expertise they need to aid 
children and families. There are effective relationships with others involved in 
children's learning, such as key persons at other early years settings.

Safeguarding

The arrangements for safeguarding are effective.

Staff follow clear policies and procedures to support them in sharing any child 
protection concerns that they may have. They have regular training to help refresh 
their knowledge and know where to access relevant information when needed. 
Staff have a secure understanding of a wide variety of child protection aspects and 
can identify possible scenarios that would cause concern. Children learn to take 
risks in safe surroundings. For example, they walk up a positioned wooden plank 
with support. They then turn to walk back down but assess for themselves the risk 
of this and make a safe choice. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n build on staff's awareness of the routines surrounding mealtimes to strengthen 
children's social skills and awareness of safe table manners

n strengthen support for children during certain planned activities to enhance their 
engagement and concentration skills.
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Setting details
Unique reference number EY492198

Local authority Surrey

Inspection number 10305401

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 35

Number of children on roll 45

Name of registered person YMCA East Surrey

Registered person unique 
reference number RP904717

Telephone number 07870904035

Date of previous inspection 20 February 2018

Information about this early years setting

YMCA Sovereign Extended Pre School and Y-Kids registered in 2016. It operates 
from a community centre in Reigate, Surrey. The pre-school is open Monday to 
Friday, from 8.45am until 2.45pm, term time only. The nursery receives funding for 
children aged two, three and four years. There are 10 staff employed, eight of 
whom hold appropriate childcare qualifications. 

Information about this inspection

Inspector
Helen Penticost
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The managers and inspector completed a learning walk together and discussed 
the early years curriculum.

n The inspector carried out a joint observation with the manager.
n The inspectors spoke with staff and interacted with children.
n Parents shared their views about the setting with the inspector.
n The inspector viewed the provision and discussed the safety and suitability of 

the premises. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.

Inspection report: YMCA Sovereign Extended Pre-School and Y-Kids
14 November 2023 5

http://www.gov.uk/complain-ofsted-report


The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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