
Inspection of Saplings (Childrens) Day 
Nursery Ltd
Cadland Primary school, Whitefield Road, Holbury, SOUTHAMPTON SO45 2HW

Inspection date: 22 November 2023

Overall effectiveness Inadequate

The quality of education Inadequate

Behaviour and attitudes Inadequate

Personal development Inadequate

Leadership and management Inadequate

Overall effectiveness at previous 
inspection

Inadequate



What is it like to attend this early years setting?

The provision is inadequate

The provider has not addressed all the weaknesses that were raised at the last 
inspection. As a result, the provision for children has not improved in some areas. 
There is a continued impact on children's safety, behaviour and their learning and 
development.  

Older children are not provided with consistent messages about what staff expect 
from them and how they want them to behave. For example, children are 
encouraged to use sand timers to know when it is their turn, but staff do not 
enforce turn taking. Children display boisterous behaviour towards their friends. 
Staff do not talk to children about their unwanted behaviour. As a result, children 
do not learn right from wrong.  

Although the manager has been developing the curriculum, it is too complex for 
most of the older children. Children enjoy playing and exploring with the different 
resources on offer. However, these are not targeted to support what children need 
to learn next. For instance, children are given scissors to cut paper, but they do not 
know how to use them. Older children quickly lose focus during the activities, 
which do not interest them. Consequently, they do not develop positive attitudes to 
learning and are not prepared well enough for starting school.  

Despite the weaknesses, children arrive happy and are pleased to see their friends. 
They receive a warm and friendly welcome from staff. The arrangements for babies 
are more successful. They are provided with stimulating and well-planned activities. 
For example, babies enjoy exploring sensory activities. They happily scoop and 
pour the flour and water, while staff encourage them to share with their friends. 
This supports babies' learning and development. 

What does the early years setting do well and what does it 
need to do better?

n Ongoing weaknesses that have been raised at the previous inspection remain a 
concern. The provider and manager do not ensure that all staff have the 
safeguarding knowledge they need to keep children safe. Although the manager 
demonstrates clear intentions for children's learning, staff do not understand 
how to implement the curriculum effectively. For instance, group activities are 
poorly planned and have little impact on children's learning. Children become 
restless, and staff do not meet their emotional needs. This impacts on children's 
progress.  

n The manager receives limited support from the provider. There are no 
arrangements in place to provide the manager with supervision, coaching or 
mentoring. The manager has introduced systems to supervise the staff team, 
although these generally focus on their well-being rather than addressing 
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weaknesses in teaching. Staff feel supported but are not provided with 
opportunities to develop through focused targets and training. As a result, they 
do not improve their teaching ability.

n Some staff recognise where children have delays in their development or have 
special educational needs and/or disabilities (SEND). They refer to other 
professionals to access help for children and their families. However, staff do not 
use the information they know about individual children, to help them make 
progress and close any gaps in their development. For example, some children 
with SEND spend a considerable amount of time wandering around aimlessly. 
They have limited staff interaction and are not supported to engage in the 
activities on offer. In addition, staff do not use consistent strategies to support 
children who find it difficult to manage their feelings and behaviour. For instance, 
when children demonstrate challenging behaviour, staff use ineffective methods 
or ignore the child. This causes these children to become confused and means 
that they do not understand what is expected of them.

n The leadership team, consisting of the manager, deputy manager and room 
leader, do not recognise the impact of poor teaching on older children's learning 
and development. The weaknesses in the planning of the curriculum mean that 
staff do not have a secure understanding of what older children need to learn. 
For example, they do not understand how to support children's communication 
and language development effectively. Staff provide language group activities in 
a noisy environment, where other children are also taking part in music and 
movement. Children become restless and do not engage with the activities. This 
does not support children's progress and impacts on their behaviour.  

n Arrangements to promote children's good health are not understood well enough 
by some staff. For instance, they do not notice that some children are extremely 
cold when outside, due to not having coats on. In addition, staff do not monitor 
to ensure that all children have access to drinks during the day.    

n Staff working with babies have a good understanding of their development. They 
support babies' communication and language development well. For example, 
they respond to babies' babbles and use single words to name objects for babies 
to hear and mimic. Staff provide babies with sensitive personal care routines. For 
instance, they talk to babies while changing their nappies and comfort them 
while settling them off to sleep. This supports babies to make good progress.  

n Children like spending time outside. For example, younger children enjoy using 
water to paint the fence. Older children have fun climbing and balancing on the 
obstacle course. This supports children's physical development.  

n There are some effective arrangements to share information with parents each 
day. Overall, parents speak positively about the key-person system and the 
support their children receive. 

Safeguarding

The arrangements for safeguarding are not effective.

The manager and staff have completed safeguarding training. They know how to 
make a referral about a child or an adult. Most staff are aware of the signs and 
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symptoms of abuse. However, some staff do not have a secure knowledge or 
understanding about female genital mutilation and the 'Prevent' duty. This does not 
safeguard children. Risk assessments are in place and the building is safe and 
secure. However, some children's behaviour compromises their safety and well-
being. For instance, staff do not recognise when children are hurting each other. 
Therefore, they do not provide children with the support they need to understand 
why such behaviour is not appropriate or safe. The manager has implemented 
secure recruitment and vetting procedures, to ensure that staff are suitable to work 
with children.  

What does the setting need to do to improve?

The provision is inadequate and Ofsted intends to take enforcement 
action.

We will issue a Welfare Requirements Notice requiring the provider to:

Due date
ensure all staff have a secure knowledge 
and understanding of female genital 
mutilation and the 'Prevent' duty 
guidance

08/12/2023

Implement effective supervision for the 
manager and strengthen monitoring 
systems, in order to identify and 
prioritise training needs, to improve the 
quality of teaching 

08/12/2023

ensure all staff support pre-school 
children to understand and manage their 
personal care needs to ensure their 
health is not compromised

08/12/2023

provide staff with support and coaching 
to implement appropriate and consistent 
strategies for managing children's 
behaviour, to help all children to feel safe 
and understand how to manage their 
own feelings and behaviour 

08/12/2023

ensure strategies and learning intentions 
for children with SEND support the 
children to make good progress and are 
understood and followed by all staff.

08/12/2023
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To meet the requirements of the early years foundation stage, the 
provider must:

Due date
ensure all staff understand how to plan 
and deliver a curriculum that is precisely 
tailored to the individual needs of each 
child, particularly the older children and 
those children with SEND.

08/12/2023
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Setting details
Unique reference number EY432713

Local authority Hampshire

Inspection number 10302866

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

1 to 4

Total number of places 38

Number of children on roll 43

Name of registered person Saplings (Childrens Day) Nursery Ltd

Registered person unique 
reference number RP530924

Telephone number 02381 120016

Date of previous inspection 21 June 2023

Information about this early years setting

Saplings (Childrens) Day Nursery Ltd registered in 2004. It operates in the grounds 
of Cadland Primary School in Holbury, Hampshire. The nursery is open each 
weekday from 8am to 4pm, term time only. The nursery is in receipt of funding for 
the provision of early education to children aged two, three and four years. The 
nursery employs 17 members of staff, 13 of whom are qualified in early years at 
level 3 or above.

Information about this inspection

Inspector
Nicole Atkinson
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider. 

n The manager and inspector completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum. 

n Children spoke to the inspector during the inspection. 
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views. 
n The special educational needs coordinator spoke to the inspector about how 

they support children with SEND.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning. 
n The inspector carried out a joint observation of a communication and language 

activity with the manager. 
n The inspector spoke to several parents during the inspection and took account of 

their views. 
n The manager showed the inspector documentation to demonstrate the suitability 

of staff. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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