
Inspection of Little Cubs Palmarsh 
Pre-School
Palmarsh Primary School, Hythe CT21 6NE

Inspection date: 7 November 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children arrive at the pre-school happy and leave their parents and carers with 
confidence. They instantly engage in activities and talk to their friends. Staff are 
warm and welcoming and provide reassurance and comfort when needed. This 
helps children feel safe and secure in the pre-school environment.

The manager has built a curriculum that focuses on what they want children to 
learn. The small staff team understands the needs of all the children. Staff speak 
regularly about children's next steps and individual plans and how these can be 
promoted. The curriculum focuses on children's speech and language, and their 
personal, social and emotional development. Staff have created a superhero area 
to meet the interests of the children, while thinking about the learning they can 
incorporate into this. For example, children count the legs on the 'Spiderman' logo 
and are keen to share their knowledge, promoting their speech. All children are 
making good progress from their starting points, including children with special 
educational needs and/or disabilities (SEND).

Children are kind and behave well. They show an awareness of sharing resources 
and playing with others. Staff role model good behaviour, and children learn about 
boundaries and expectations. Staff recognise positive behaviour and praise children 
throughout the day. This helps to raise children's self-esteem and develops their 
confidence.

What does the early years setting do well and what does it 
need to do better?

n The manager has designed a curriculum based around children's needs. Staff are 
fully aware of children's interests and know what each child needs to learn next. 
They are led by what children want to do. Staff value and respect children's 
choices and are committed to providing further opportunities. For example, the 
special educational needs coordinator (SENCo) uses funding to provide resources 
that support children's development and next steps based on their interests. 

n Overall, staff promote children's speech and language well. Children enjoy 
familiar stories read by staff and engage in conversations about what they are 
doing and what they can see in the environment. However, staff often ask 
questions that require only one-word responses and, at times, provide the 
answer before children have had time to process their thoughts. This does not 
provide children with the opportunities to use their emerging vocabulary and 
communication skills with time to understand and respond with their own ideas. 

n Children are familiar with the routines of the day. This helps build a sense of 
belonging and security. However, at times, children's play is interrupted for adult-
led group activities in which not all children are fully engaged. This disrupts 
children who are engrossed in their own play and learning. 
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n Staff help children to develop a sense of community. Children learn about 
respect and tolerance for different religions and beliefs represented by children 
in the setting. For example, there are photos displayed of children in their 
cultural attire. These are used as prompts to engage children in discussions 
about others. This supports children to develop an understanding of different 
cultures, traditions and celebrations.  

n Children enjoy play in the well-resourced outdoor area daily. For instance, they 
giggle with their friends as they splash in muddy puddles. The regular fresh air 
and physical exercise contribute to a healthy lifestyle. Children also engage in 
indoor physical activities, such as daily dance sessions. These types of activities 
support the development of children's large-muscle movements. 

n Children with SEND are very well supported. The SENCo works closely alongside 
staff, other professionals and parents to ensure children's learning and care 
needs are consistently met. She has a secure understanding of the referral 
process and ensures that children get support at the earliest opportunity. 

n Partnership with parents and carers is secure and highly effective. Staff keep 
parents updated about what their children are learning and how they can 
support learning at home. Furthermore, the manager and staff get to know 
children's extended families. Parents and family members are invited into the 
setting to teach children about their occupations. For example, children are 
fascinated to hear about the work of firefighters. This supports children's 
understanding of the wider world around them and how to keep themselves 
safe. 

Safeguarding

The arrangements for safeguarding are effective.

The provider and staff promote a strong safeguarding ethos. The manager and 
deputy have enhanced training to take on the role of designated safeguarding 
leads. Staff receive regular training. They also discuss safeguarding through one-
to-ones with the manager and at staff meetings. Staff are confident in their 
knowledge of the areas of abuse and how these may present in children. They are 
clear on the reporting procedures as outlined in their safeguarding policy. Staff 
understand the action they must take if they are concerned about the conduct of 
staff members, or in the event of an allegation being made.  

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support staff to make the most of opportunities that arise to extend children's 
emerging communication and language skills

n review and improve the organisation of daily routines to minimise the disruption 
to children's learning.
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Setting details
Unique reference number EY550665

Local authority Kent

Inspection number 10313101

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 5

Total number of places 30

Number of children on roll 23

Name of registered person Fill, Kelly-Marie

Registered person unique 
reference number RP535596

Telephone number 01303 239118

Date of previous inspection 1 November 2019

Information about this early years setting

Little Cubs Palmarsh Pre-School registered in 2017. It is located in Hythe, Kent, in 
the grounds of Palmarsh Primary School. The pre-school is open on Monday to 
Friday, from 8am to 6pm, for most of the year. It receives funding for two-, three- 
and four-year-old children. The pre-school employs six members of staff, all of 
whom hold relevant early years qualifications at level 2 or above. 

Information about this inspection

Inspector
Kelly Southern
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n We carried out this inspection as a result of a risk assessment, following 
information we received about the provider.

n The manager and the inspector completed a learning walk together of all areas 
of the nursery and discussed the early years curriculum.

n Children spoke to the inspector during the inspection.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n The inspector spoke to several parents during the inspection and took account of 

their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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