
Inspection of Dorchester Opportunity 
Preschool Group Ltd
The Prince Of Wales Unit, Maiden Castle Road, Dorchester DT1 2HH

Inspection date: 6 November 2023

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection

Outstanding



What is it like to attend this early years setting?

The provision is outstanding

Children with special educational needs and/or disabilities (SEND) flourish in this 
specialist centre. They arrive happily and warm, caring staff greet them. The 
curriculum is expertly designed to ensure that all children make excellent progress 
from the outset. Staff know children extremely well and skilfully support children's 
learning through carefully planned activities. For example, children watch intently 
as staff sprinkle seeds onto musical instruments. They listen attentively to the 
'musical rain' which holds their interest to develop their listening and attention 
skills. Children are eager to join in and show pride in their achievements. For 
example, they clap their hands with delight when they successfully build a tower. 

Staff encourage children to make choices to help develop their communication skills 
and confidence. For example, staff praise children for choosing their own snacks. 
Staff prepare children for what is happening next, using words, signing and visual 
aids to indicate the next activity. This helps children feel safe and secure. Staff 
support children's emotional well-being very effectively. For example, using gentle 
touch and singing to sooth and calm children when needed. Staff notice and act 
swiftly to avert any challenging behaviour to promote and maintain children's focus 
on learning. Children are exceptionally well prepared for the next steps in learning, 
including moving on to school.

What does the early years setting do well and what does it 
need to do better?

n The manager designs an ambitious curriculum which firmly reflects that every 
child is unique. Highly committed staff show a secure understanding of the 
curriculum and how to meet children's individual needs. They meticulously 
monitor children's learning to ensure that children make the progress of which 
they are capable.

n The special educational needs and/or disabilities coordinator, who is also the 
manager, works closely with staff and other professionals to ensure that 
appropriate interventions are in place to support children's learning. She spends 
any additional funding with integrity to ensure all children flourish. For example, 
to purchase resources that encourage sensory exploration to stimulate children's 
senses and promote movement and balance.

n Staff interactions with children are of a very high quality. Staff skilfully use a 
variety of techniques to develop children's communication skills, for example, 
sign language, picture symbols and objects of reference. They narrate children's 
play using simple sentences to give children's actions meaning and share stories 
and songs to help children develop their understanding of language.

n Staff have high aspirations for all children, who learn the skills they need to 
become future citizens. For example, staff take children to the supermarket to 
help them become familiar with this. Children enjoy trips into the community to 
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help them learn about the world around them.
n Children enjoy a wide variety of physical play, inside and outside. They safely 

explore the soft-play area and climb, balance and run outside. Children benefit 
from use of the on-site therapy pool to develop their muscles and coordination. 
Staff encourage children to make marks with paint and water and use their 
hands and tools to explore cereal and sand. This nurtures children's sense of 
exploration and develops their fine motor skills.  

n Staff work closely together as a highly effective team. They continually update 
their knowledge and skills to ensure children receive the best possible teaching. 
The manager targets training effectively to meet the needs of the children who 
attend. For example, to ensure that staff understand any specific medical needs.

n The key-person system is exceptionally successful in ensuring that children build 
secure attachments with staff to promote their well-being. The manager and 
deputy manager manage two key groups, supported by staff who know each 
child incredibly well. Children new to the setting settle very quickly. 

n Staff complete an in-depth handover of information when children start school to 
help ensure they make the best possible transition. For example, they visit the 
school with the child to help build their confidence and familiarity with the new 
setting. Staff work closely with parents to help them to prepare their children for 
the next step in their education.

n The inspirational manager goes above and beyond to provide support for 
parents. Parents report that her guidance has helped them to understand their 
children's additional needs and feel empowered to try new techniques to support 
them. They say they feel positive about their children's future as a result of 
attending the setting. 

Safeguarding

The arrangements for safeguarding are effective.

Staff demonstrate a strong understanding of the signs and symptoms which might 
indicate that a child is at risk of abuse. They know the procedures for reporting any 
concerns about children's welfare and any potential allegations made against a 
member of staff. The designated safeguarding lead works proactively with external 
agencies to help ensure children's safety. The manager, deputy manager and staff 
work closely to ensure that risk assessment processes are robust and that the 
setting is safe and secure. The manager employs safer recruitment procedures to 
ensure that staff are suitable to work with children.
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Setting details
Unique reference number EY492342

Local authority Dorset

Inspection number 10305004

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 20

Number of children on roll 17

Name of registered person Dorchester Opportunity Preschool Group Ltd

Registered person unique 
reference number RP534817

Telephone number 01305 751707

Date of previous inspection 8 February 2018

Information about this early years setting

Dorchester Opportunity Preschool Group registered in 2015 and is a specialist 
centre for children with SEND. It operates from rooms in the Prince of Wales Unit in 
Dorchester, Dorset. The setting opens from 9.30am to 3pm on Monday to Thursday 
and from 9.30am to 12.30pm on Friday, term time only. There are eight members 
of staff who work with the children. Of these, one holds a relevant level 6 
qualification, two hold a level 3 qualification, two hold a level 2 qualification and 
three are unqualified. The setting is in receipt of funding for early education for 
children aged two, three and four years old.

Information about this inspection

Inspector
Lisa Large
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The manager and inspector completed a learning walk together of all areas of 
the setting and discussed the early years curriculum.

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this has on children's learning.

n The inspector carried out a joint observation of a communication and language 
activity with the manager.

n The inspector spoke with the manager about the leadership and management of 
the setting.

n The inspector talked to staff and parents at appropriate times during the 
inspection and took account of their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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