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Inspection of Eljoy Nursery

30-32 Station Road, Chadwell Heath, ROMFORD RM6 4BE

Inspection date: 27 October 2023
Overall effectiveness Inadequate
The quality of education Inadequate
Behaviour and attitudes Inadequate
Personal development Inadequate
Leadership and management Inadequate

Overall effectiveness at previous

: : Outstanding
inspection
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What is it like to attend this early years setting?
The provision is inadequate

The leadership team do not have sufficient oversight to ensure the safe and
efficient running of this nursery. There are gaps in the procedures for risk
assessments that impact on children's safety and well-being. Leaders further
compromise children's welfare by failing to meet hygiene requirements. Food safety
and hygiene practices are particularly poor and do not meet food guidelines.
Additionally, leaders have not effectively monitored staff's safeguarding knowledge
to ensure all staff can identify potential signs of abuse and know the appropriate
procedures for reporting concerns.

Despite high ratios of staff to children during the school holidays, staff do not do
enough to help children settle into routines and develop their emotional security,
particularly those that are new to the setting. Staff do not implement an ambitious
curriculum for all children. For example, children of mixed ages and abilities
participate in a play dough activity, but staff do not tailor the activity to meet the
needs and interests of individual children. As such, most learning is incidental, and
children do not make the progress they are capable of.

Staff do not set clear expectations of children's behaviour. As a result, children
sometimes ignore adult instructions and are allowed to continue with unwanted
behaviours. However, there are some warm interactions throughout the day. For
example, staff support children to take photographs of their play dough models,
motivating them to continue being creative.

What does the early years setting do well and what does it
need to do better?

B Leaders and staff have not done enough to minimise risks to children. The
spaces in which children play and learn are in poor condition. There are hazards,
such as uneven flooring and broken toys, that staff do not recognise and take
steps to rectify. The environment is hot warm and welcoming and does not
support children to feel safe and secure.

B Leaders and staff fail to recognise the poor standards of hygiene throughout the
setting. For example, high chairs have not been suitably cleaned from the day
before and soft furnishings are discoloured with dirt. The kitchen, in which meals
are prepared for children, is particularly unclean. These breaches have a
significant impact on children's safety and well-being.

B Staff sometimes do not interact with children for periods of time. For example, at
lunchtime, multiple staff observe children eating but do not engage them in
conversation. When they do engage, it is brief and does little to develop
children's vocabulary. However, there are moments of stronger practice. For
example, staff use intonation and rhythm to engage young children while
reading a picture book.
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B Leaders have developed a menu of balanced and nutritious meals and snacks.
However, staff do not use mealtimes to promote children's independence. For
example, older children have aprons put on for them and have their faces wiped
after lunch. Younger children, capable of self-feeding, are fed their entire lunch
by an adult. This does not support children to develop the self-care skills
required to be ready for their next stage of learning.

m Staff do not consistently support children to understand the rules of the setting.
For example, staff tell children not to swing or climb on indoor equipment but do
not follow this expectation through. As a result, children continue to do this in an
unsafe way. Staff also do not share high expectations when it comes to
children's learning, particularly during group times. Staff allow children to choose
not to join in, or to disrupt shared learning, resulting in limited engagement from
most children.

B Leaders have ensured that some policies and procedures are securely
embedded. For example, the setting has a robust process for administering
medicines. Leaders provide staff with access to an online training platform and
signpost them to relevant training. However, staff supervisions are not fully
effective at assessing staff's understanding of the training or identifying gaps in
knowledge. As such, staff do not get the coaching or mentoring they need to
improve their practice.

W Staff invite parents in to talk to the children about their professions. They
engage with parents to ensure they have key words in home languages to
support children who speak English as an additional language. Parents comment
that children are happy at the setting. They state that management are
approachable and that they appreciate the verbal updates from staff about their
child's day. They also enjoy seeing the photos in their child's journal at the end
of each term.

Safeguarding
The arrangements for safeguarding are not effective.

Risk assessments are not secure. There are hazards throughout the setting that
have not been recognised and appropriately managed. The hygiene of the setting,
particularly areas in which food is stored and prepared, is concerning. It is also
concerning that leaders have not been present enough in the setting to recognise
these risks. Despite relevant training, staff have also not recognised these risks, or
have not raised them with management. This suggests a culture in which
safeguarding children is not prioritised. The leadership team have secure
safeguarding knowledge. However, other staff have gaps in their basic knowledge,
particularly around identifying potential signs of abuse and the associated reporting
arrangements. Vetting and recruitment procedures are thorough to ensure the
suitability of staff to work with children.

What does the setting need to do to improve?

The provision is inadequate and Ofsted intends to take enforcement
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action.

We will issue a Welfare Requirements Notice requiring the provider to:

Due date

ensure all staff have a clear
understanding of the signs and
symptoms that may indicate a child
could be at risk of harm and know the
appropriate safeguarding reporting
procedures to follow to keep children
safe

20/11/2023

improve staff supervisions to ensure staff
receive the coaching, support and
training they need to improve their
personal effectiveness and promote the
interests of children

20/11/2023

ensure staff are deployed effectively so
that children are appropriately
supervised at all times to prioritise their
safety and well-being

20/11/2023

improve hygiene arrangements to ensure
compliance with the requirements of
health and safety legislation

20/11/2023

ensure that robust risk assessments are
implemented and that the process is
effective in identifying and removing all
potential hazards to children.

20/11/2023

To meet the requirements of the early years foundation stage, the

provider must:

Due date
improve the key-person system to 04/12/2023
ensure each child's care and learning is
tailored to meet their individual needs
ensure staff share the same expectations | 04/12/2023

of behaviour and help children to
understand the rules of the setting, to
minimise potential risks to children as
they play
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improve the teaching of the curriculum
to help children build on their existing
knowledge and skills and make good
progress across all areas of learning.

04/12/2023
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY497759
Redbridge
10314354
Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Full day care
1to4

50
40
Eljoy Nursery Limited

RP911671

07506312552
27 June 2018

Information about this early years setting

Eljoy Nursery registered in 2016. It is located in Chadwell Heath, in the London
Borough of Redbridge. The setting operates Monday to Friday, from 7.30am until
6pm, all year round. The setting employs 12 members of staff, of whom 9 hold
appropriate childcare qualifications at level 2 or above. The nursery provides
funded early education for children aged two, three and four years.

Information about this inspection

Inspector
Nicola Baker
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Inspection activities

W This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the provider.

m We carried out this inspection as a result of a risk assessment, following
information we received about the provider.

B The inspector viewed the provision and discussed the safety and suitability of
the premises.

B The manager joined the inspector on a learning walk and talked to the inspector
about their curriculum and what they want their children to learn.

B The inspector talked to staff at appropriate times during the inspection and took
account of their views.

B The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact that this was having on children's learning.

B The inspector observed the interactions between staff and children.

B The inspector spoke to several parents during the inspection and took account of
their views.

B The inspector looked at relevant documentation and reviewed evidence of the
suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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