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1231399 
 

Registered provider: Sandcastle Care Ltd 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This privately owned home provides care for up to three children who may have 
social and emotional difficulties. 
 
Two children were living at the home at the time of the inspection.  
 
Inspection dates: 16 and 17 October 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 16 March 2023 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

16/03/2023  Full  good 

15/03/2022  Full  good 

12/03/2020  Full  good 

05/12/2018  Full  outstanding 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Staff know the children well and work hard to build trusting relationships with them. 
These relationships provide the foundation for the children to flourish. Children who 
move out of the home experience planned moves in line with their individual plans. 
Children’s wishes and feelings inform their plans and staff support children to 
prepare for their move. For example, staff supported one child to order all of her 
furniture and essential items for her new home. Staff celebrate with children when 
they move out of the home. This enables children to experience positive endings to 
their time in the home. 
 
Children are in good health. Staff understand children’s individual health needs and 
ensure that children attend routine health appointments. Staff have high aspirations 
for children and encourage them with their education. All of the children are 
engaged in education. One child who attends college spoke to the inspector about 
their aspirations to have a career in law enforcement. 
 
Staff work closely with the home’s therapist to meet the children’s emotional needs. 
The therapist told the inspector that the children feel able to share their feelings 
with staff and said, ‘Children are the heart of the team; their [the staff’s] common 
goal is what is best for the children.’ The therapist provides individual support for the 
children, and both children told the inspector that this is helpful to them.  
 
Children enjoy a wide range of activities, including horse riding and singing lessons. 
This helps children’s confidence and enables them to pursue their own interests. 
Staff encourage children to contribute to local charities. This develops the children’s 
connections with their local community and develops their empathy. Staff capture 
children’s experiences in memory books. These serve as a powerful reminder for the 
children of their positive memories while living in this home. 
 
Children’s views are sought regularly and acted on. Both children told the inspector 
that they feel staff take their views seriously. This supports children to contribute to 
decisions made about their care. However, the children do not know how to make a 
complaint. 
 
How well children and young people are helped and protected: good 
 
Staff have a clear understanding of their safeguarding roles and responsibilities. 
Staff have created a culture in which there is a conscientious approach to keeping 
children safe. Children told the inspector that they feel safe, and that they can share 
any worries they have with trusted adults who care for them.  
 
Children’s plans do not provide staff with clarity around what steps to take to keep 
children safe. This does not support new staff to keep the children safe. This has not 
negatively impacted on the children because there has been an established staff 
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team that knows the children well. The interim manager has requested support from 
leaders to strengthen children’s plans.  
 
Children who are missing from home experience well-coordinated responses from 
staff to locate them quickly. When children return home, they are offered 
independent return home interviews. The staff work closely with external 
professionals to understand the reasons why children go missing from home and put 
into place plans to keep children safe. 
 
Staff undertake direct work with children to enable children to understand their own 
needs, and steps they can take to keep themselves safe. Boundaries for children are 
clear, and children are rewarded for positive behaviour. Children are enabled to take 
risks in line with their individual abilities. This has included supporting children to 
develop their independence, for example independent travel. This helps children to 
develop their self-awareness, confidence and social skills. 
 
The children live in a safe environment that is spacious and welcoming.  
 
The effectiveness of leaders and managers: good 
 
There has not been a registered manager in post since 29 September 2023. The 
interim manager had a thorough handover with the registered manager and has 
established relationships with the children and staff. This has supported a seamless 
change in management. The interim manager has a thorough understanding of the 
children’s individual needs. The interim manager showed the inspector that he is 
completing his application to register with Ofsted. 
 
Staff said that they enjoy working in the home and they feel supported by the 
management team. Staff access regular supervisions and team meetings. This 
enables them to contribute to decisions about changes in practice and understand 
children’s evolving needs. Staff access a range of training that gives them the 
knowledge and skills to meet the needs of the children.  
 
Four staff members have left the home since the last inspection. The interim 
manager identified that this was because of organisational changes. The interim 
manager ensures that there are enough staff working in the home to meet the 
needs of the children. Recruitment to fill staff vacancies is ongoing. 
 
The interim manager has developed positive working relationships with external 
professionals and contributes to multi-agency meetings that inform children’s plans. 
One social worker said that the interim manager shares information routinely, which 
supports an understanding of their child’s experiences. 
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What does the children’s home need to do to improve? 
 
Recommendations 
 
 The registered person should ensure that staff make children aware of the 

complaints procedure and remind them of this, as necessary. (‘Guide to the 
Children’s Homes Regulations, including the quality standards’, page 22, 
paragraph 4.13) 

 The registered person should ensure that children’s individual plans include details 
of the steps the staff will take to keep the children safe. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 42, paragraph 9.5) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with The Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 1231399 
 
Provision sub-type: Children’s home 
 
Registered provider: Sandcastle Care Limited 
 
Registered provider address: The Forge, Church Street West, Woking, Surrey 
GU21 6HT 
 
Responsible individual: David Lahey 
 
Registered manager: Post vacant 
 

Inspector 
 
Sally Griffiths, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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