
Inspection of Baby Gems Playhouse
St. Johns Vicarage, Darnley Road, BIRMINGHAM B16 8TF

Inspection date: 6 October 2023

Overall effectiveness Requires improvement

The quality of education Good

Behaviour and attitudes Good

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision requires improvement

Children are very happy and settled in this warm and nurturing nursery. Some 
children who are newer to the setting and who struggle to separate from their 
parents, build their confidence rapidly. They receive comfort from staff to help 
them to adjust when arriving, which helps them to quickly settle and get involved 
in their play and learning. This shows that children feel safe and secure.

Staff are highly ambitious about children's learning. They plan and provide a broad 
range of challenging experiences which support children to make progress in their 
development. Children start their day by taking care of their belongings. They 
recognise their own name and know where to put things away. Staff are clear 
about what they want children to learn and adapt the activities they provide to 
meet children's individual needs. Children use beaters to hit different colours they 
recognise on a drum. Older children then begin to count the beats they make and 
listen to different sounds. 

Children thrive when exploring the world around them. They explore the texture of 
leaves and are excited to see squirrels when on an outing. Staff take the 
opportunity to teach them how to behave courteously around animals to keep 
themselves and the animals safe. They explain how squirrels use their claws to 
climb trees. Children demonstrate their care and understanding as they collect 
chestnuts and leave these in places nearby for the squirrels to eat.

What does the early years setting do well and what does it 
need to do better?

n The provider has not ensured that they fully understand and implement all 
requirements of the 'Statutory framework for the early years foundation stage'. 
An oversight of their understanding means that staff have not maintained a full 
and valid paediatric first-aid certificate. While staff have completed some training 
online, they have not completed practical training to ensure their understanding 
remains up to date to respond in an emergency. 

n The manager has clear and high expectations for every child's learning. The 
curriculum is planned well to help children gain knowledge and skills in readiness 
for the next stage of their learning. Managers and staff provide a varied range of 
exciting and challenging activities that help children to make progress in their 
development.

n Staff's teaching skills are consistently strong. They are highly dedicated to their 
roles as educators and spend all of their time with children. Staff guide children 
to complete activities to build on their knowledge and skills. However, there is 
less opportunity for children to lead their own play and learning because the 
environment does not consistently challenge children's development.

n Staff recognise that many children attending speak English as an additional 
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language. They continuously talk to children and model vocabulary to them. 
Staff use books to help children to understand different body parts and what 
they are used for. Children practise saying new words throughout their day and 
become very fluent communicators.

n Children develop sound early mathematical skills. Staff maximise opportunities to 
help children to understand about numbers, sizes and shapes. For example, on 
outings, children count different objects they see. They recognise numbers 
written in the environment. Staff help children to differentiate between 'large' 
and 'small' when choosing their spoons at snack times.

n Children are continuously busy and remain engaged in their learning. As a result, 
they behave exceptionally well. Staff teach children how to share resources, take 
turns and care for the equipment they use. They explain how things may 
become broken if they are not used correctly. This helps children to understand 
what is expected of them.

n The manager is passionate about supporting children's individual needs. She 
works closely with staff to identify any gaps in children's learning. The manager 
liaises promptly with parents and other professionals to help children to gain any 
extra support they need.

n Parents are pleased with the service that the nursery provides. They explain that 
their children are eager to attend the nursery to see staff and their friends. 
However, parents are not yet clear about who their child's key person is. This 
means that relationships and partnership working is not yet fully embedded to 
benefit children.

n The manager is highly supportive of staff. She provides regular opportunities for 
supervision, which helps staff to feel well supported in their roles. The manager 
closely monitors staff's knowledge and teaching. Regular feedback and training 
opportunities are provided so that staff continuously build on their own 
professional development. 

Safeguarding

The arrangements for safeguarding are effective.

Staff and managers complete regular training to maintain their sound knowledge of 
safeguarding issues and procedures. They are alert to different safeguarding issues 
that the children may be at risk from. Staff know how to report any concerns they 
may have to the manager or other agencies. Staff and managers know what action 
to take if they have concerns about the conduct of a member of staff. Rigorous 
procedures are followed when recruiting staff. Appropriate vetting checks are 
carried out to help assess the suitability of adults who have direct contact with 
children. Staff are effectively deployed at all times, including on outings, to 
supervise children and keep them safe.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and 
Childcare Register the provider must:
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Due date
ensure that at least one person who is 
available and present holds a current 
and valid paediatric first-aid certificate.

27/10/2023

To further improve the quality of the early years provision, the provider 
should:

n strengthen the key-person system to build secure relationships with parents and 
extend partnerships even further

n explore ways to enhance the environment to provide children with a broader 
range of learning experiences.

Inspection report: Baby Gems Playhouse
6 October 2023 4



Setting details
Unique reference number EY411377

Local authority Birmingham

Inspection number 10313189

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 14

Total number of places 50

Number of children on roll 79

Name of registered person Baby Gems Playhouse Limited

Registered person unique 
reference number RP905760

Telephone number 07949106798

Date of previous inspection 25 November 2019

Information about this early years setting

Baby Gems Playhouse registered in 2010. It is situated in Ladywood, Birmingham. 
The nursery opens Monday to Friday, all year round. Sessions are from 7.30am to 
6pm. There are six members of staff. Of these, one holds a qualification at level 5, 
four hold qualifications at level 3 and one holds a qualification at level 2. The 
nursery provides funded early education for two-, three-, and four-year-old 
children. 

Information about this inspection

Inspector
Lisa Bennett
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The manager and inspector completed a learning walk to understand how the 
provision and curriculum are organised.

n The inspector spoke to staff at appropriate times during the inspection and took 
account of their views. 

n Parents and children spoke to the inspector and gave their views of the setting.
n The inspector observed the quality of teaching, indoors and outdoors, to assess 

the impact this has on children's learning.
n The inspector held a meeting with the manager and looked at relevant 

documentation and evidence of staff suitability.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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