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Monitoring visit: main findings

Context and focus of visit

Jarvis Training Management Limited (JTM) was inspected in December 2022. At that
time, inspectors judged the overall effectiveness of the provision to require
improvement.

The focus of this monitoring visit was to evaluate the progress that leaders and
managers have made in resolving the main areas for improvement identified at the
previous inspection.

JTM is an independent learning provider based in Speke, Liverpool. The provider is
owned by Woodspeen Training Limited. JTM specialises in training for the early years
and beauty therapy industries. JTM offers apprenticeships from level 2 to level 5 and
adult learning programmes from level 3 to level 5.

At the time of the monitoring visit, there were 455 apprentices in learning. Almost all
apprentices study on early years programmes. One-hundred apprentices were
studying on the level 2 early years practitioner apprenticeship, 135 on the level 3
early years educator apprenticeship, 141 on the level 4 children, young people and
families apprenticeship, 35 on the level 5 children, young people and families
apprenticeship and 36 on the level 5 early years lead practitioner apprenticeship. The
remaining apprentices study on the level 2 customer service apprenticeship, the level
3 team leading apprenticeship, the level 3 business administrator apprenticeship, the
level 3 teaching assistant apprenticeship and the level 5 operations or departmental
manager apprenticeship. These apprenticeships had less than five apprentices each.
Ninety-seven apprentices are aged under 19.

One-hundred and twenty-nine adults were studying on a range of beauty therapy
courses, including combined beauty therapy skills, make-up artistry and nail
technology. A further 61 adults were studying on early years training courses, with
almost all studying the level 5 diploma for early years senior practitioners.

Themes

How much progress have leaders and assessors Reasonable progress
made in routinely using information about

learners’ and apprentices’ prior knowledge,

skills and experience to plan learning to meet

their individual needs, to develop their

knowledge, skills and behaviours and, where

relevant, to ensure that they are well prepared

for their final assessments?
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Since the previous inspection, new apprentices and learners complete assessments
of their English and mathematics and sector knowledge and experience before they
start their apprenticeship or course. Apprentices and learners complete ‘skills radar’
reviews of their current knowledge and skills to help them and their skills tutors
identify accurately strengths and areas for development. Skills tutors use this
information skilfully to plan individualised training programmes for apprentices and
learners. For example, apprentices with previous experience in a nursery setting
move directly to the level 3 early years educator apprenticeship because of what
they already know and can do.

Skills tutors work closely with apprentices to ensure that they are aware of the
content and requirements of their final assessments. Apprentices who are new to the
apprenticeship discuss the format and content of final assessments during their first
training session with their skills tutors. They complete mock examinations and
professional discussions to help them to prepare for their final assessments.

Skills tutors provide feedback and guidance on apprentices’ written work to ensure
they understand what they need to do to improve their work to achieve the highest
grades in their final assessments.

How much progress have leaders and assessors Reasonable progress
made in taking swift action to ensure that

apprentices and learners receive the support

they need to catch up when they fall behind?

Skills tutors review learners’ and apprentices’ progress effectively and frequently and
intervene swiftly when they fall behind. Skills tutors provide relevant interventions
through additional sessions and targeted individual support to help apprentices and
learners to catch up. Skills tutors record and upload teaching sessions to the online
learning platform so that, if learners and apprentices miss a session, they can catch
up with their learning by watching the recording.

Skills tutors work closely with apprentices and their line managers to discuss
concerns and produce comprehensive action plans when apprentices fall behind.
Employers are supportive of their apprentices and work flexibly to provide them with
the support they need to get back on track as swiftly as possible. Skills tutors liaise
closely with line managers to ensure that apprentices receive the time they need to
complete their off-the-job training activities. As a result, the proportion of
apprentices and learners who complete their apprenticeship or training course in the
planned timescale has improved.

How well do skills tutors use progress reviews Reasonable progress
to monitor learners’ and apprentices’ progress

and to plan and coordinate apprentices’ on- and

off-the-job training with apprentices’

employers?
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Tutors’ reviews of progress for learners and apprentices are in a transitionary stage,
and not all learners and apprentices have benefitted from a progress review under
the new and much improved system. Skills tutors have started to use the reviews of
apprentices’ and learners’ progress to focus on the knowledge, skills and behaviours
that they need to develop.

Skills tutors discuss with apprentices and employers how well apprentices develop
their skills. These include effective communication, confidence and teamwork, in
addition to the specific knowledge, skills and behaviours for the apprenticeship, such
as preparing children for transition to new settings and holistic play. Skills tutors set
apprentices targets during progress reviews that are based on the written work that
apprentices need to complete for their qualification. Targets do not link directly to
the knowledge, skills and behaviours that apprentices need to develop to improve
their performance at work.

Employers now work closely with skills tutors to ensure that apprentices practise
their new learning at work. For example, apprentices learn about the importance of
communication skills and working in partnership with parents and carers early in
their course. Employers then ensure that apprentices practise their new skills during
parent and carer meetings.

Employers routinely attend reviews of apprentices’ progress. They understand the
progress apprentices make and the support apprentices need to enable them to
develop and practise their skills in the workplace. For example, employers pair their
apprentices with room leaders and senior staff to mentor apprentices and provide
work shadowing opportunities. As a result, apprentices apply their learning in
practical situations. Skills tutors work effectively with apprentices and their
employers to plan for apprentices’ next steps.

How well is the personal development Reasonable progress
curriculum planned so that learners and

apprentices can participate and broaden their

experiences beyond their course or

apprenticeship?

Since the previous inspection, leaders and managers have reviewed and begun to
strengthen the personal development curriculum for learners and apprentices.
Learners benefit from additional activities and qualifications, such as first aid and
disinfection and sterilisation of beauty therapy equipment, that complement their
training programmes.

Apprentices are aware of the recently introduced personal development curriculum,
but not all have yet benefitted from planned additional activities. Skills tutors focus
mainly on developing apprentices’ confidence, communication skills, time
management, financial management, and healthy lifestyles to promote apprentices’
health and well-being. Leaders and managers rightly recognise that the development
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of the apprentice’s personal development curriculum is still in its infancy and that
there is more work to do.

How much progress have leaders made in Reasonable progress
ensuring they provide more effective careers

advice and guidance to learners and

apprentices throughout their training so that

they are clear on the wide range of

opportunities, next steps and career pathways

available to them?

Leaders and managers have worked diligently to improve the quality of the careers
advice and guidance that apprentices and learners receive. Staff now benefit from
internal training in providing effective careers education, information, advice and
guidance to support apprentices and learners in making informed decisions about
their next steps.

Most apprentices benefit from useful information on their career pathways and
potential next steps from their skills tutors and employers. Employers work with their
apprentices to ensure they know about the next steps and potential career
pathways. Employers provide apprentices with opportunities to experience all aspects
of the provision, such as working in the pre-school room for apprentices wanting to
seek employment as teaching assistants in primary schools at the end of their
apprenticeship. As a result, apprentices take on supervisory and managerial
responsibilities or move on to higher-level apprenticeships or university.

Learners receive effective advice and guidance from experienced skills tutors to help
them plan the next steps in their careers, such as self-employment or working in
beauty salons.

How well have leaders broadened the Significant progress
professional development programme to focus

on and improve skills tutors’ teaching

practices?

Leaders have invested significantly in skills tutors’ professional development since the
previous inspection. Previously, staff training was focused on the completion of
mandatory training and self-learning through, for example, webinars and reading
staff bulletins. Leaders and managers have comprehensively reviewed the staff
training programme and, as a result, recruited an experienced workforce
development manager, who has developed and coordinated a cohesive staff training
programme that now rightly focuses on the quality of education.

The recently introduced staff ‘academy’ development programme includes accredited
qualifications such as education and training, assessing vocational achievement and
project management. Skills tutors benefit from effective training, such as ‘back to
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basics’ in teaching, and the development of teaching strategies using learning
technologies to improve their teaching.

Skills tutors now attend annual industrial placements, where they update their
technical and vocational skills. For example, they shadow the special educational
needs and disabilities coordinator in nursery settings, observe children’s two-year
progress reviews and work with parents. As a result, skills tutors maintain their
vocational expertise.

Managers now record staff training activities more stringently. Staff training records
include what training was attended, what staff learned and how they use their new
knowledge and skills in their teaching practice. Staff training records are linked to the
bespoke training plans of skills tutors, which are based on the outcomes of the
observations of teaching and learning and the appraisal process. Training and
support focus on the key areas that skills tutors need to improve to enable them to
become more effective teachers.

Skills tutors state that training has improved considerably since the previous
inspection. They particularly appreciate completing qualifications in education and
training, which they believe is invaluable for improving their teaching practices.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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