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What is it like to attend this early years setting?
The provision is good

Children arrive happy in this welcoming pre-school. They are eager to start their
day and enthusiastically greet staff who respond warmly to them. Children settle
quickly at their chosen activity and are keen to explore. They confidently access
resources and equipment to investigate a range of stimulating experiences that
staff plan. For example, children engage in conversation with staff about various
herbs, staff teach them to touch the leaves to release the scent and to snip the
leaves with scissors, which they combine to create sensory dough.

Children behave well and listen to staff. They follow simple instructions and enjoy
having responsibility for small tasks, such as collecting equipment for friends and
watering the garden. Children are keen to do things for themselves. For instance,
they self-serve their snack from a variety of healthy options and tidy and wash
their dishes when they finish. Children learn to take turns and share equipment.
They form friendships with their peers and seek each other out to share ideas and
experiences. Children thoroughly enjoy playing outside, and they have ample
opportunity to gain increasing control of their physical movements. For example,
they confidently use climbing equipment under staff's supervision and develop their
skills as they negotiate space on balance bicycles.

What does the early years setting do well and what does it
need to do better?

m Staff have a good understanding of each child's individual needs. The manager
has incorporated flexible settling-in arrangements, which help to ensure that
children form strong attachments with their key person. For example, parents
receive pictures of their child's key person, home visits are provided and detailed
information is collected about children's interests and routines. This means that
children settle quickly and are prepared well for their learning.

W Staff celebrate children's culture and family backgrounds. They explore a range
of festivals and celebrations. For instance, parents bring different food items for
children to share and demonstrate how to make various decorative items, such
as Diwali lamps. This helps prepare children for life in modern Britain as they
develop an understanding and respect for people and communities beyond their
own.

m Staff support children's communication and language well. For example, they
engage in conversations with children and comment on their actions. Staff
repeat children's sentences back for clarity and introduce new words such as
'wrench' and 'mystery'. Children participate in group times to practise their
listening and attention. However, occasionally, some group times are disrupted
by other routine activities or last too long. Consequently, some children lose
interest and become distracted.

W Staff are good role models. They encourage children to use manners, such as
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'please’ and 'thank you', when making requests. Children receive praise for
persistence. This helps to support a 'can-do' attitude to allow children to
overcome challenges. Staff incorporate strategies to support children to be
patient and take turns, such as using sand timers and children create a waiting
list for items using their name cards. This helps children to visualise their turn.

B Partnerships with parents are good. They comment on how pleased they are
with the support they receive from the manager and the staff at the pre-school.
They describe staff as 'extremely supportive' and 'caring'. They appreciate the
lengths staff go to, in order to keep them informed of their child's progress, and
value the suggestions for supporting their children at home.

m Staff work closely with other professionals to plan targeted support for children
with special educational needs and/or disabilities. This helps them to reach their
highest potential. The manager makes good use of extra funding so that
children receive any additional support and resources they need.

B The manager works closely with the management committee. They have a good
understanding of their roles and responsibilities in running the pre-school. The
manager has good strategies in place to evaluate the provision. These include
regular team meetings to reflect on the provision, peer observations and regular
parental feedback. Staff say they feel supported and are able to extend their
areas of professional interests and receive regular training.

Safeguarding
The arrangements for safeguarding are effective.

The manager and the staff have a secure understanding of how to safeguard
children. They regularly complete child protection training. Staff are familiar with
the pre-school's safeguarding policies and procedures. For example, they are aware
of the procedures to follow for whistle-blowing and how to raise concerns they may
have about a child. The management committee understands its roles and
responsibilities in relation to supporting and managing the pre-school. The
manager has implemented secure recruitment and vetting procedures. These help
to ensure that all adults working with children are suitable to do so. The manager
carries out thorough risk assessments and ensures that staff are deployed
effectively throughout the day to maintain children's safety.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider
should:

B improve the organisation of group times and adult-led activities to ensure that
all children are highly engaged and focused.
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Setting details

Unique reference number
Local authority
Inspection humber

Type of provision
Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY491073

Cambridgeshire

10295250

Childcare on non-domestic premises
Early Years Register

Full day care

2to4

45
46
The Cygnets Milton Pre-School CIO

RP533680

01223 712286
14 December 2017

Information about this early years setting

The Cygnets Milton Pre-School registered in 2015 and is run by a voluntary
committee. It employs 10 members of childcare staff, including the manager. Of
these, seven hold appropriate early years qualifications at level 2 or 3. The pre-
school opens from Monday to Friday, during term-time only. Sessions are from
9.05am to 3.05pm. It provides funded early education for two-, three- and four-

year-old children.

Information about this inspection

Inspector
Louise Harris
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Inspection activities

B This was the first routine inspection the childminder received since the COVID-
19 pandemic began. The inspector discussed the impact of the pandemic with
the provider and has taken that into account in their evaluation of the provider.

B The manager joined the inspector on a learning walk and talked to the inspector
about the curriculum and what she wants the children to learn.

W Parents provided verbal feedback during the inspection. The inspector took
account of all of their views.

B The inspector carried out joint observations with the manager to assess the
impact of staff's teaching on children's learning.

B The inspector spoke to staff, children and some members of the management
committee at appropriate times during the inspection.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.

Inspection report: The Cygnets Milton Pre-School 5
27 September 2023


http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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