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Monitoring visit: main findings 

Context and focus of the visit. 

This is the first reinspection monitoring visit to Mercuri International (UK) Limited 
following the publication of the inspection report on 30 November 2022, which found 
the provider to require improvement overall. 

Mercuri International (UK) Limited is an independent training provider based in 
Stratford-upon-Avon. Mercuri started to deliver apprenticeships in September 2019. 
It offers apprenticeships across England. At the time of the visit, there were 94 
apprentices studying six different apprenticeship programmes from level 2 to 5. The 
largest provision is the level 4 sales executive apprenticeship, with 42 apprentices 
enrolled. This is followed by the level 3 team leader supervisor apprenticeship, with 
27 apprentices enrolled. Most of the teaching is remote, and almost all of the 
apprentices are aged 19 and over.  
 

Themes 

How have leaders improved their use of data to 
successfully monitor progress and provide 
governors with the information they need?  

 Reasonable progress 

Leaders used data effectively. Following the previous inspection, leaders rapidly 
implemented several new processes. They put in place a new learner management 
system and created a dynamic data dashboard. They implemented a ‘panel board’ – 
composed of senior leaders – which meets weekly to review the data. During this 
meeting, they take the time to critically examine the information recorded and 
identify trends or concerns. They recognise that qualification achievement rates are 
still low and do not yet reflect their understanding of the performance of current 
apprentices.  

Leaders have created a culture of accountability. Managers meet with learning and 
development coaches (LDCs) monthly and review every apprentice. They carefully 
analyse the progression of apprentices and identify any risk factors. If an apprentice 
is not making the progress expected, they put in place appropriate support. Leaders 
monitor the support provided and elevate concerns to employers when needed. 
Because of this, the number of learners who withdraw from apprenticeship 
programmes has reduced.  

Governors use their expertise to hold leaders to account. Following the previous 
inspection, leaders changed the structure and membership of the governing body. 
They made sure that governors had the apprenticeship experience and knowledge 
needed to be effective. Governors have access to the new data dashboard, which 
they review weekly. They use this information effectively to challenge leaders. For 
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example, governors challenged leaders on the individual performance of LDCs. As a 
result of this, governors have a good understanding of the provision and the 
performance of LDCs. 

What have leaders done to improve access to 
professional development for progress coaches 
to ensure they can provide high-quality 
education? 

 Reasonable progress 

Following the previous inspection, leaders restructured the apprenticeship team. 
They created a new team of managers and LDCs, each of whom has more 
experience in apprenticeship programmes. The new structure is transparent. It 
identifies clear lines of management and communication. Leaders halted the 
recruitment of new apprentices to allow time for the new structure and processes to 
embed. Because of this, leaders were able to put in place vital changes that enabled 
them to raise the quality of education apprentices receive.  

Leaders plan the development in teaching of LDCs effectively. Leaders use a range of 
information to recognise the development needs of LDCs. For example, they use the 
observations of teaching and learning to identify key development themes, such as 
teaching techniques. They use this information to plan appropriate monthly sessions. 
Leaders evaluate the impact of the training and identify the next steps. As a result, 
leaders recognise that LDCs require more development to enable them to 
consistently provide high-quality education to apprentices. 

Managers are keen to support individual development needs. Staff have an 
opportunity to identify their own career goals. They meet with managers monthly to 
discuss a variety of objectives, including their next steps. For example, some staff 
are undertaking a leadership development programme to support them to become 
managers. Others have undertaken training in subjects such as coaching and 
providing effective additional learning support. As a result, staff feel valued by their 
managers.  

What have leaders done to ensure apprentices 
have access to a broad curriculum, which 
includes education on healthy relationships and 
unbiased careers advice and guidance? 

Reasonable progress 

Leaders have created a curriculum that successfully includes healthy relationships. 
LDCs have undergone effective training to support these changes. As a result of this, 
LDCs use current topics successfully to make challenging subjects relatable. For 
example, they use news stories involving the Spanish women’s football team to 
discuss consent. However, currently, too few apprentices have benefited from this 
curriculum. Leaders have put in place new measures to increase participation, but it 
is too early to see the impact of these actions. 



 

 
 

Monitoring visit: Mercuri International (UK) Limited, 30 and 31 August 2023  

 
4 

Leaders successfully developed the confidence of LDCs to provide applicable careers 
education, information, advice and guidance (CEIAG) to apprentices. Leaders have 
worked with the National Careers Service to provide the LDCs with the appropriate 
training needed to improve the advice and guidance they offer. All staff have 
achieved the level 2 initial advice and guidance accreditation. In addition, leaders 
have developed an online CEIAG learning event, which apprentices can 
independently attend. As a result of this, apprentices have regular access to the 
information they need. 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children’s social care and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for children looked after, safeguarding 
and child protection. 

 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format 

or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at http://reports.ofsted.gov.uk/. 
 

Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 
 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 

 

© Crown copyright 2023 
 

 

mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:psi@nationalarchives.gsi.gov.uk
http://reports.ofsted.gov.uk/
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

