
Inspection of Hugs and Giggles 
Nursery
101a Headstone Lane, HARROW, Middlesex HA2 6JL

Inspection date: 23 August 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Requires improvement



What is it like to attend this early years setting?

The provision is good

There is a happy atmosphere in the nursery. Staff act as positive role models in 
modelling good manners and respectful behaviour. For example, they talk to 
children about making things 'fair' as they share out resources. This helps to set 
clear expectations and helps children learn to be considerate and kind as they play 
with their friends. Children develop strong, trusting bonds with staff. Children are 
enthusiastic learners, who readily lead their own play. They settle quickly into their 
chosen activities, chatting with their friends as they play. 

In the main, the new manager has helped staff to implement a strong 
understanding of a well-rounded educational curriculum. This focuses on enabling 
children to be happy and confident, and to learn about the wider world. For 
instance, staff provide an outdoor gardening area for children to care for plants, 
and they take children on picnics and nature walks in the local park. Staff enhance 
children's learning by inviting visitors to come into the nursery. For example, a 
visitor brought various animals and insects for children to hold and feel. This 
enriches children's enjoyment of the natural world. Leaders make effective use of 
additional funding to enhance individual children's nursery experiences. All children, 
including children with special needs and/or disabilities, make good progress.

What does the early years setting do well and what does it 
need to do better?

n The new manager is a strong leader. The shared vision of ensuring that children 
gain the knowledge and skills that lay firm foundations for future learning is a 
priority for all staff. In the main, they create an ambitious curriculum, which 
focuses on promoting children's communication and personal, social and 
emotional development. However, there are further opportunities for children to 
develop their mathematical abilities, particularly in counting and number 
recognition.

n Staff focus on promoting children's speaking, listening and attention skills well. 
They quickly identify children who need additional help to catch up with their 
communication skills and put in place effective support. Staff recognise the 
diverse languages spoken by the children who attend. They enable all children, 
including those who speak English as an additional language, to share their 
thoughts and ideas confidently and benefit from small-group communication 
sessions. 

n Staff know the children well and use this knowledge to plan the next steps in 
learning. For example, children explore and use their imaginations to build 
princess crowns and glasses using interconnecting blocks. They spend long 
periods concentrating. However, at times, staff interrupt children's play and do 
not adopt a more flexible approach to routines. This does not always help 
children to focus on learning.
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n Parents talk fondly about how children love their time here. They praise the kind 
and caring staff. Parents are kept well informed about their children's 
development and recognise the progress they make. For example, they receive 
information via various online apps and newsletters and attend regular parents' 
meetings.

n The newly dedicated manager works hard to develop the nursery's offer through 
comprehensive action plans. The manager regularly observes teaching and 
suggests ways in which this can be developed further. Staff who are new to their 
roles are given training and receive mentoring and guidance. Staff report high 
levels of well-being.

n Children learn how to lead a healthy lifestyle. Staff teach the importance of 
staying hydrated and ensure water is accessible to children of all ages to 
promote their well-being. Sequenced pictures show the steps needed for 
children to learn how to use the toilet and to help them to wash their hands. 
This helps children to manage their own self-care and do this independently.

n Children have lots of opportunities to develop their physical skills. For instance, 
they learn to work together as a team as they keep balls rolling on the 
parachute. They cheer everyone on as they coordinate their movements and 
raise the parachute higher or lower it to the ground. Toddlers enjoy messy play 
with flour, while older children practise writing their names on paper and use 
chalks outdoors, which develops the small muscles in their hands.

n Staff support children to regulate their own behaviour and emotions. They praise 
children for their efforts, achievements and positive behaviour. Children learn to 
manage their feelings and recognise and understand different emotions. 

Safeguarding

The arrangements for safeguarding are effective.

The manager and staff understand their responsibilities to keep children safe. Risk 
assessments are completed across the provision each morning. Leaders ensure that 
children are always adequately supervised and that their care needs are met. The 
designated safeguarding lead fully understands her role and ensures that staff 
attend regular training to embed their safeguarding knowledge. All staff can speak 
confidently about what they would do if they thought a child was at risk of abuse 
or neglect. The provider has effective induction and recruitment procedures. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n refine the curriculum for mathematics to better support children's counting and 
number recognition skills

n review and improve the organisation of activities and routines so that children's 
learning is not unnecessarily interrupted.
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Setting details
Unique reference number EY443930

Local authority Harrow

Inspection number 10271396

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 1 to 4

Total number of places 52

Number of children on roll 23

Name of registered person Headstart Nursery and Learning Centre Ltd

Registered person unique 
reference number RP531463

Telephone number 020 8861 3983

Date of previous inspection 23 November 2022

Information about this early years setting

Hugs and Giggles Nursery registered in 2012. The nursery operates from the 
grounds of Headstone Park, in the London Borough of Harrow. The nursery is open 
each weekday, from 8am to 6pm, for most of the year. Seven staff are employed 
by the nursery. All members of staff hold appropriate qualifications at level 2 to 
level 5. The nursery provides funded early education for two-, three- and four-
year-old children. 

Information about this inspection

Inspector
Anahita Aderianwalla
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want their children to learn. 

n The inspector viewed the provision and discussed the safety and suitability of 
the premises. 

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n The inspector carried out a joint observation of a planned activity with the 
manager. 

n The inspector spoke to several parents during the inspection and took account of 
their views from letters and phone calls.

n The inspector had a long discussion with the manager and sampled 
documentation to demonstrate the suitability of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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