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What is it like to attend this early years setting?
The provision requires improvement

Recently, the setting has been through a lot of staff changes. This has led to a
decline in standards. As a result, there are breaches of requirements that have a
negative impact on children's care and education. The new senior leadership team
is working with staff to implement improvement plans. They have already started
to take action to address some identified weaknesses. However, these are still in
their infancy and not yet having the desired effect to raise the overall quality of the
setting.

There are times when there are not enough qualified staff on site. In addition, the
setting often relies on temporary staff or staff from sister settings. This means
these staff do not always know the children well enough to meet their care or
educational needs consistently. Some aspects of the intended curriculum are not
consistently implemented to a good standard. In addition, some interactions with
children are weak. As a result, children do not make the progress they are capable
of. Due to staffing issues, a small number of permanent staff are expected to have
a high number of key children to oversee. This has a negative impact on some
partnerships with parents.

Despite these weaknesses, children are happy and cared for by kind and attentive
staff. The intended curriculum for helping children develop their independence and
personal, social and emotional skills is implemented well overall. As a result,
children have high levels of self-confidence and self-esteem and, in the main, have
a positive attitude to learn. Staff are good role models. Consequently, children are
well-mannered, respectful and behave well.

What does the early years setting do well and what does it
need to do better?

B Despite leader's best efforts, there are times when the correct adult-to-child
ratios are not maintained. Staff are also expected to do tasks, such as cooking.
This limits the time they get to spend supporting children's learning. In addition,
during these times, the environment can become a little disorganised and
chaotic. This results in some children not engaging well enough and, therefore
hinders their enjoyment of the activities and the progress they make.

W Leaders do not currently ensure that staff receive enough targeted support to
help them raise the quality of their practice and implement the curriculum to a
consistently good standard. For example, during group activities, staff often
focus their attention on more confident children. In doing so, they miss
opportunities to include less confident children. Additionally, they do not always
adapt activities quickly enough to ensure that all children can follow their own
thinking and ways of learning. This means children quickly lose interest, become
bored and wander off. That said, a lot of work has been done with staff to
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ensure that their well-being is supported.

B The manager does not ensure that temporary staff receive support and guidance
to help them understand and implement the setting's nappy change procedures.
These staff do not use the personal protective wear that is available. In addition,
they sanitise the change mat in between changing children. This compromises
children's health.

B The key-person system is not effective to maintain positive relationships with all
parents. Some parents are concerned that as of late, there has been a decline in
the amount and quality of information they receive about their child. For
example, due to staff changes, some parents do not know who their child's key
person is. Additionally, they do not always feel fully informed about their child's
day, or how they can continue to support children's learning at home. This has a
negative impact on the progress children make. That said, parents say that they
are confident that their children are safe and secure in the setting. Some parents
also said that they can see some positive changes beginning to happen.

m Children's physical development is supported well. Babies and toddlers explore
different textures, such as shaving foam and paint with their hands. Older
children confidently scale equipment, use plastic hoops and display good small
physical skills. For example, they confidently thread beads onto a lace and
demonstrate their good hand-eye coordination, as they insert a pencil into a
small pencil sharpener.

m Staff help children to develop a love of books and reading. Babies sit with staff
and snuggle in to hear their favourite story. Older children select a familiar book
and discuss this with the staff. Older children predict what might happen next
and imaginatively make up their own ending. These experiences also support
children's communication and language development.

Safeguarding
The arrangements for safeguarding are effective.

Children are helped by the staff to take sensible risks and to develop an
understanding of how to keep themselves safe. For example, babies and toddlers
scale low-level equipment under the close supervision of the staff. Older children
are invited by staff to undertake a risk assessment in the outdoor area. The setting
is safe and secure. Staff have attended safeguarding training and all staff hold a
valid paediatric first-aid qualification. All staff have a secure understanding of the
safeguarding roles and responsibilities. This includes what they need to do should
they be concerned about another staff member. There are robust recruitment and
vetting procedures in place. This ensures that staff are suitable and safe to work
with children.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the
provider must:
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Due date

ensure there are enough qualified staff
to meet the minimum adult-to-child ratio
requirements

11/08/2023

improve the key-person arrangements so
that all parents know who their child's
key person is and that they are provided
with information to continue children's at
home

25/08/2023

implement planned activities in a way
that ensures all children are included and
have opportunities to follow their own
thinking and ideas

25/08/2023

implement targeted supervision,
coaching, and monitoring of staff
practice to help raise the quality of
educational practice to a consistently
good level across the team.

25/08/2023
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Setting details

Unique reference number
Local authority
Inspection humber

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY293784
Lancashire
10302972
Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Full day care
1to4

48
59
Just Childcare Limited

RP900954

01282 774422
2 October 2018

Information about this early years setting

Little People of Habergham registered in 2004. The setting opens Monday to
Friday, 7.15am to 6pm, excluding Good Friday, Easter Monday and one week at
Christmas. The setting provides funded early education for two-, three- and four-
year-old children. The setting employs 73 members of childcare staff. Of these,
nine staff hold appropriate early years qualifications at level 3 and one member of
staff holds an appropriate early years qualification at level 2. Seven members of

staff are unqualified.

Information about this inspection

Inspector
Donna Birch
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Inspection activities

B This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed this with the provider and has taken
that into account in their evaluation of the setting.

B We carried out this inspection as a result of a risk assessment, following
information we received about the provider.

B The acting manager and the inspector completed a learning walk together of all
areas of the setting and discussed the early years curriculum.

B The inspector carried out a joint observation with the acting manager.

W The area manger and acting manager discussed the leadership and
management of the setting with the inspector.

m Children and staff spoke to the inspector throughout the inspection.

W The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact this was having on children's learning.

B The inspector spoke to parents and took account of their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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