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What is it like to attend this early years setting?
The provision requires improvement

Children are happy and safe. They enjoy the opportunities to play with their friends
and have new experiences. Staff provide children with nurturing interactions.
Children and babies are beginning to form bonds with the new staff team. Leaders
have taken all the necessary steps to address the staffing issues and support them
in their roles. However, the recent staff changes have interrupted children's
education and experiences at the nursery, particularly for the babies and younger
children.

This said, older children thoroughly enjoy their time outdoors where they have a
wide range of learning experiences that captivate their imagination. They are
sociable and play happily with their friends. Although staff carry out careful risk
assessment of the activities, they are relaxed and confident enough to allow
children to play and learn in their preferred way. This includes jumping and riding
balance bicycles through mud and filling up their wellington boots with water. They
enjoy creating footprints with their wet feet. Children also enjoy the quieter areas
where they ask staff to read books with them.

Children behave well and staff provide them with clear expectations. Children know
about the boundaries when they play outdoors and staff supervise them well to
keep them safe.

What does the early years setting do well and what does it
need to do better?

B Leaders have implemented a comprehensive training programme for the recently
appointed manager and new staff team. However, they need time to embed
their roles and responsibilities, particularly those related to the key-person
system and the education programmes. Staff report that they are well supported
by the management team who have a high regard for their well-being.

B Leaders ensure that all cover staff, including agency staff, understand their roles
and responsibilities. They provide cover staff with effective induction to the
nursery's policies and procedures. Leaders deploy staff effectively to meet the
legal requirements relating to ratios and staff qualifications.

m All children now have a consistent key person who is responsible for developing
their learning programmes, to build secure relationships and work in partnership
with parents. However, recent staffing issues left some children without a key
person, which has hindered the progress that children can make. The new
manager and staff are working extremely hard to establish relationships with
children and develop bespoke planning for each child. Children with special
educational needs and/or disabilities (SEND) have benefitted from a consistent
member of staff to over see their development.

m Key persons and staff working directly with children have the essential
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information about children to meet their needs. Staff working with babies know
about their personal routines, such as when they sleep, and how they like to be
comforted. They know about children's health and dietary requirements and
follow robust procedures to meet any allergy constraints. Staff implement
effective hygiene routines.

B The new manager has a clear vision for children's education programmes and a
progressive curriculum is in place. Although staff know about child development,
they are not fully secure in their knowledge of the curriculum. The manager is in
the process of supporting the new staff team with their delivery of the
curriculum.

W Staff support children to be independent and incorporate opportunities through
the daily routine that encourage children to manage everyday tasks for
themselves. Babies learn to feed themselves with a spoon. Older children learn
to pour drinks and serve their own food. Staff help two-year-old-children to
understand about toileting and good hygiene routines. However, staff working
with babies do not plan the learning environment to ensure that babies are fully
challenged and motivated to play, explore and make new discoveries.

m Children have respect for staff, children and visitors. Older children are excited
to show the inspector their favourite parts of the nursery, such as the outdoor
area and the climbing frame. They are well mannered and say 'excuse me' when
they make a request to staff.

B Parents comment on the recent staffing situation and how it has been an
unsettling time for them and their children. However, they say how they have
seen positive changes since the new manager started. Staff work closely with
parents of new children so they can get to know the children and their families.

Safeguarding
The arrangements for safeguarding are effective.

Leaders provide staff with thorough training, so they understand their
responsibilities to keep children safe. Staff confidently discuss the risk assessments
they do in the different areas of the nursery and how to evacuate children in the
event of a fire. A sufficient number of staff hold paediatric first-aid qualifications,
and the manager ensures they are deployed effectively to keep children safe. Staff
are familiar with the safeguarding policy and procedures. Leaders and staff are
alert to signs and symptoms that may indicate a child is at risk of harm and how to
report these. Leaders follow robust recruitment procedures to check the suitability
of staff.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider
should:

B embed the key-person system to secure and further develop the relationships
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for both children and parents

B continue to support all staff including the manager in their new roles to secure
their practice, so they can provide all children with continuously good learning
experiences

B continue to support staff with the implementation of the curriculum and planning
for their key children so that staff can provide the children with good learning
experiences

m support staff with planning the learning environment for babies, so this engages
babies fully and provides them with ambitious learning experiences.
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Setting details

Unique reference number 2670374

Local authority Warwickshire

Inspection humber 10299572

Type of provision Childcare on non-domestic premises
Registers Early Years Register

Day care type Full day care

Age range of children at time of

inspection Oto4

Total number of places 80

Number of children on roll 75

Name of registered person Kids Planet Day Nurseries Limited
Telephone number 024 7651 8888

Date of previous inspection 25 October 2022

Information about this early years setting

Kids Planet Bubbenhall registered in 2022. The nursery employs ten members of
childcare staff and a full-time chef. Of these, three have an approved early years
qualification at level 6, one holds qualified teacher status, and five have
qualifications between level 2 and level 5. The nursery opens Monday to Friday,
from 7.45am until 6.15pm, all year round, except for bank holidays. The nursery
provides funded early education for two-, three- and four-year-old children.

Information about this inspection

Inspector
Anne Dyoss
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Inspection activities

B The inspector discussed any continued impact of the pandemic with the provider
and has taken that into account in their evaluation of the provider.

B We carried out this inspection as a result of a risk assessment, following
information we received about the provider.

m Children interacted with the inspector during the inspection.

B The inspector talked to staff at appropriate times during the inspection and took
account of their views.

B The special educational needs coordinator spoke to the inspector about how
they support children with SEND.

W The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact that this was having on children's learning.

B The inspector carried out joint observations with the manager.

B Parents and grandparents shared their views of the setting with the inspector.

B The inspector looked at relevant documentation and reviewed evidence of the
suitability of staff working in the nursery and qualifications.

B The inspector viewed the provision and discussed the safety and suitability of
the premises.

B The manager joined the inspector on a learning walk and talked to the inspector
about their curriculum and what they want their children to learn.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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