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Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Requires improvement
Personal development Requires improvement
Leadership and management Requires improvement

Overall effectiveness at previous

. : Good
inspection
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What is it like to attend this early years setting?
The provision requires improvement

Overall, children enjoy their time at nursery. They play alongside their friends
inside and in the garden. They are curious to explore a range of interesting
activities. However, the manager recognises that the nursery is on a journey to
improvement. Although the manager has policies and procedures in place, these
have not all been shared effectively with staff. There are inconsistencies among
staff about how they support children's learning and well-being. At times, children
are not able to focus fully on developing new skills and knowledge.

Children have positive relationships with staff, who get to know them. They enjoy
spending time with staff and respond to their encouragement and praise. When
children need reassurance, they go to staff for cuddles. Children have a familiar
routine. They feel a sense of belonging at the nursery.

Children make choices about what they want to play with. They confidently explore
the nursery environment. Children have the freedom to discover lots of interesting
objects. For example, children use a pestle and mortar to crush herbs. They
practise twisting the pestle and talk about what they are doing. Children develop
their curiosity.

What does the early years setting do well and what does it
need to do better?

B The manager has policies and procedures in place to ensure the smooth running
of the nursery. However, these have not all been shared consistently with staff.
For example, not all staff fully understand the procedure for accessing the
garden. On occasion, children spend time waiting for staff in the corridor
between the garden and indoors, which means that they are not able to fully
develop a sense of security.

B The manager and staff create a curriculum with a clear learning intent. This is
effectively shared among staff. Staff want children to be able to explore feely
and decide what they want to play with. Children gain confidence as they
practise new skills.

B Staff find out what children know and can do. They use this information to plan
activities that children enjoy. When children have gaps in their learning, staff
access additional support from external partners. They sequence activities to
help to build children's knowledge and skills over time.

B The manager understands how to deploy staff effectively to support children's
learning. However, she does not share her expectations with staff. For example,
some activities have too many children and others not enough staff. This means
that children are not always able to fully enjoy their learning and concentrate.

B Parents report that children enjoy nursery. They say that staff are responsive to
their needs and share information about the activities which their children enjoy.

Inspection report: Lemon Tree Montessori 2
8 June 2023



Oféted

Parents comment that this helps them to extend their children's learning at
home.

W Staff understand that children need support to regulate their own behaviour.
However, they do not give children clear and consistent expectations and rules
to follow. For example, during focused activities, children do not consistently
listen to staff or follow instructions. As a result, all children are not able to fully
develop positive attitudes to their learning.

B The manager has not yet implemented an effective system for staff supervisions.
The quality of education is not yet consistently high quality across the nursery.
All children do not have access to high-quality interactions. At times, they are
not all able to develop their language fluency.

B The manager is reflective of her practice. She regularly arranges professional
development for all staff. This helps them to further their understanding of child
development. The manager has a vision for improvement of the nursery and
regularly evaluates her practice with parents and staff.

W Staff understand that it is important for children to learn about differences.
Children learn new languages, taste foods and meet visitors to nursery. These
opportunities help children to develop an understanding and respect for other
people.

Safeguarding
The arrangements for safeguarding are effective.

Staff understand the signs that children may be at risk of abuse or harm. They
have a procedure to follow to report their concerns to the appropriate authorities.
Staff understand what action to take in the event of an allegation being made
about an adult. They are aware of the safeguarding issues that may affect their
suitability. Managers have appropriate systems for checking the ongoing suitability
of staff. Managers and staff carry out regular risk assessments of the nursery in
order to keep children safe.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the
provider must:

Due date

ensure that all staff understand the 14/07/2023
nursery's policies and procedures to
consistently promote children's well-
being

deploy staff effectively, so that children |14/07/2023
are fully supported to engage and
concentrate.
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To further improve the quality of the early years provision, the provider
should:

m promote high expectations for children's behaviour and conduct, to support their
positive behaviour and attitudes to learning

B develop support to all staff, including supervision sessions, to help the quality of
education to be consistently high across the setting.
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Setting details

Unique reference number
Local authority
Inspection humber

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY341292

Croydon

10295384

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Full day care
2to 4

60
98
Lemon Tree Montessori Limited

RP525281

0208 651 5061
4 December 2017

Information about this early years setting

Lemon Tree Montessori registered in 2006. The nursery operates within the London
Borough of Croydon. It is open all year round, from 7.30am to 6pm, Monday to
Friday. The nursery employs 10 members of staff, two of whom hold appropriate
early years qualifications at level 6 and four hold qualifications at level 4 or above.
The nursery receives funding to provide early education for two-, three- and four-

year-old children.

Information about this inspection

Inspector
Kate Daurge
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Inspection activities

B This was the first routine inspection the nursery received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with staff
and has taken that into account in their evaluation of the nursery.

B The inspector viewed the nursery and discussed the safety and suitability of the
premises.

B The manager joined the inspector on a learning walk and talked to the inspector
about the curriculum and what they want children to learn.

B The inspector talked to staff at appropriate times during the inspection and took
account of their views.

W The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact on children's learning.

B The inspector carried out joint observations of group activities with the manager.

B The manager showed the inspector documentation to demonstrate the suitability
of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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