
Inspection of Westend Night Owls Ltd
West End Primary School, West End Lane, Horsforth, Leeds LS18 5JP

Inspection date: 17 July 2023

The quality and 
standards of early 
years provision

This 
inspection

Not met (enforcement)

Previous   
inspection

Good



What is it like to attend this early years setting?

This provision does not meet requirements

The provider has not ensured that leaders, who are responsible for the day-to-day 
running of the club, have the necessary skills and knowledge to promote good 
practice and meet all legal requirements. Risk assessments are not used effectively 
to ensure that the premises are safe and secure. Staff safeguarding knowledge is 
weak. The provider has experienced difficulty in recruiting and retaining 
experienced staff since the COVID-19 pandemic. However, the existing staff team 
do not receive sufficient support and training to help them to provide good quality 
care and experiences for children. For example, some staff are not confident and 
skilled in supporting children's behaviour in a positive way. Children, at times, do 
not follow their instructions. Staff do not consistently teach them about respect.

That said, children play happily in the club. Staff provide a range of activities, such 
as arts, crafts and games. Some children concentrate well, for example, when they 
carefully make a pattern with beads. Others listen to stories when experienced staff 
capture their interest by reading with enthusiasm. Children are able to expend their 
energy after their school day while running and climbing in the large outdoor 
space. They tell the inspector that they have fun in the club and that they 
particularly enjoy decorating biscuits and playing on the computers. 

What does the early years setting do well and what does it 
need to do better?

n The manager has not received effective supervision, support and coaching to 
help her to understand her role and responsibilities. This has led to weaknesses 
in practice and breaches to the early years foundation stage requirements. This 
has a significant impact on children's experiences. Children's safety and well-
being is not fully assured.

n Leaders have not considered the risk of children leaving unsupervised through 
an unlocked gate that leads to the car park, which was stood open at the time of 
inspection. This was overlooked by staff. Although some staff were present 
outdoors, this area, which some children pass through to access the garden, was 
not supervised. 

n Risk assessments are not effective. Leaders and staff fail to identify and manage 
dangers in the garden before allowing children to play outdoors. This includes 
broken sports equipment and a recently used fire pit. This does not assure 
children's safety well enough and increases the risk of accidents.

n Staff do not supervise children adequately while they are eating. After meals 
have been served, staff concentrate on other tasks, such as clearing away and 
cleaning. Children leave the table and go off to play while still eating, running 
with food in their mouths. Furthermore, staff do not prepare and cut up foods 
appropriately to reduce the risk of choking.
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n Arrangements for staff support and supervision are not effective. Staff have 
access to online courses, including about how to identify the signs of possible 
abuse and neglect. However, the manager does not check that staff have 
completed and understood it. Staff's weak knowledge and practice is not 
addressed, including their understanding of how to safeguard children and how 
to manage their behaviour. 

n On occasions when children are disruptive, for example when loudly chanting 
inappropriate words, staff do not manage their behaviour well enough. At such 
times, staff do not support children to develop positive attitudes and to learn 
right from wrong. Staff do not address the negative behaviours, but simply say 
'stop it' and 'shush'. As a result, children continue to disrupt the session. 

n There are good links between the club and the school, where the club is located, 
that children attend. Staff find out about children's learning in school and 
provide activities that complement this. For example, children practise their 
writing skills when they design tickets for a show they will perform in the 
'theatre'. Staff share information with parents about their children's activities in 
the club.

n Children are offered fresh fruit and water during snack time. Staff encourage 
them to wash their hands before eating. This helps children to develop good 
habits that support their good physical health. 

Safeguarding

The arrangements for safeguarding are not effective.

The provider has not ensured that policies and procedures to safeguard children 
are in line with guidance from local safeguarding partners, and that staff 
understand how to implement these. Leaders and staff have a weak understanding 
of some aspects of safeguarding. The manager, who has the lead role for 
safeguarding children, does not know what action she must take if there is an 
allegation against a member of staff. Some staff's knowledge of the indicators of 
harm and abuse is poor. They are not clear about what they should do if they were 
concerned about a colleague's conduct or behaviour. Staff monitor children's use of 
the internet. They teach them ways to stay safe online. 

What does the setting need to do to improve?

The provision is not meeting requirements and Ofsted intends to take 
enforcement action.

We will issue a Welfare Requirements Notice requiring the provider to:

Due date
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ensure that policies and procedures to 
safeguard children are in line with 
guidance from local safeguarding 
partners and that all staff are trained to 
understand them 

02/08/2023

ensure all staff understand what action 
to take and who to contact in the event 
of an allegation against a member of 
staff 

02/08/2023

provide leaders and staff with the 
appropriate supervision, coaching and 
training to help them to understand their 
roles and responsibilities to offer 
consistently good quality care and 
experiences for children

02/08/2023

ensure that children cannot leave the 
premises unsupervised

02/08/2023

ensure that risk assessments are 
effective in identifying and managing 
risks and hazards to children and that 
these are fully understood and followed 
by staff

02/08/2023

ensure that children are adequately 
supervised, with particular regard to 
outdoor play and mealtimes

02/08/2023

provide all staff with the skills and 
knowledge to promote children's positive 
behaviour.

02/08/2023
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Setting details
Unique reference number EY365017

Local authority Leeds 

Inspection number 10288935

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

4 to 11

Total number of places 66

Number of children on roll 105

Name of registered person West End Night Owls Ltd

Registered person unique 
reference number RP905128

Telephone number 07939157258

Date of previous inspection 7 November 2017

Information about this early years setting

Westend Night Owls Ltd registered in 2008. It is located within West End Primary 
School in Horsforth, Leeds. The setting employs 17 members of childcare staff. Of 
these, six hold appropriate early years qualifications at level 2 or above. The 
setting opens from Monday to Friday. During term time, sessions are from 7.30am 
until 8.45am and 3.15pm until 5.45pm, except on Fridays when the setting closes 
at 5pm. The setting opens for full days during some weeks of school holidays, 
usually for two weeks in summer and a week at Easter.

Information about this inspection

Inspector
Clare Wilkins
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Inspection activities

n This was the first routine inspection the provision has received since the COVID-
19 pandemic began. The inspector discussed the impact of the pandemic with 
leaders and staff and has taken that into account in her evaluation.

n The assistant manager showed the inspector around the premises and talked 
about how the provision is organised. 

n The inspector observed interactions between staff and children.
n The manager and inspector observed and evaluated a story telling activity 

together.
n The manager, assistant manager and nominated individual met with the 

inspector to discuss leadership and management matters. The inspector looked 
at relevant documents provided, including the suitability checks carried out on 
staff.

n The inspector spoke to staff and children at appropriate times during the 
inspection.

n The inspector spoke to parents and observed staff interactions with parents on 
collecting their children.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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