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Inspection date: 12 July 2023
Overall effectiveness Outstanding
The quality of education Outstanding
Behaviour and attitudes Outstanding
Personal development Outstanding
Leadership and management Outstanding
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What is it like to attend this early years setting?
The provision is outstanding

Children are extremely enthusiastic to start their day. They eagerly wait to come in,
while planning with their friends what they are going to do. They greet staff with
excitement for their day ahead. Children, staff, parents, and carers have developed
fantastic relationships that help children to feel exceptionally safe and secure.
Children thoroughly enjoy exploring all areas of the spacious and incredibly well-
planned environment. Children are instantly engaged as soon as they arrive and
get straight to play.

Children are provided with an outstanding range of stimulating and exciting
activities that captivate their interests, supporting them to become extremely
motivated learners. For instance, children show an interest in building and
construction. To develop this further, staff provide large cardboard boxes, which
ignite children's creativity. Children engage in sustained role play, using their
extensive range of language. For example, they make a 'jail' with 'underground
tunnels'. Furthermore, children are incredibly kind and caring. When children
approach established games, they are made to feel welcome. Children listen to
each other's ideas and adapt their play as necessary.

Children take part in a rich set of experiences as part of an exciting and inspiring
curriculum. This is based on children's communication and language, as well as
their personal, social, and emotional development. This is fully embedded across
the curriculum intent and all areas of learning. For example, as children use their
developing physical skills to create assault courses, staff use skilful questioning to
encourage them to share their thinking out loud.

What does the early years setting do well and what does it
need to do better?

B Leaders are clear on what they want children to achieve. The knowledgeable
staff ensure that the curriculum is implemented successfully and considers the
emerging needs of each child. For example, key people know their children
incredibly well. They set precise next steps to enhance children's knowledge
from their starting points. All children are making excellent progress, including
those with special educational needs and/or disabilities (SEND). Children
demonstrate consistently positive attitudes to their play. They are highly
motivated to join in with the vast range of activities on offer. For example, as
children make fruit kebabs, they speak about their knowledge of fruits, healthy
eating, and how to safely hold and use knives. Staff are on hand, but children
show incredible independence.

B Leaders are highly proactive in maintaining and enhancing staff's knowledge and
skills. They meet regularly with staff to identify training needs, which are
precisely targeted around their individual needs and interests. The manager
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gives staff well-being the utmost priority. Staff report that they feel extremely
well supported.

B The special educational needs coordinator (SENCo) demonstrates extensive
knowledge of supporting children with SEND. She has recently undertaken
training, which she has shared with the staff team to continue to strengthen
their understanding of working with children with SEND. The SENCo has formed
positive working relationships with external agencies, such as portage and the
specialist teaching service. Parents reiterate that children's needs are well
supported. Children are making excellent progress in their development.
Furthermore, the setting has effective transition procedures for every child to
ensure that they are ready and prepared for their move to school.

m Children's behaviour is exemplary. Children learn about emotions and how to
manage them by using the 'Colour Monster' book, which is used consistently
throughout the setting. Adults sensitively discuss different feelings, what they
might look like, and how they might feel, to help to further develop children's
understanding. All staff wear lanyards with emotion illustrations to offer
consistent visual support to children. When staff notice that children are not
following the rules, they move down to children's height and explain the
behaviour expectations.

B The manager and staff have exemplary relationships with parents. Parents are
invited into the setting daily to speak to key staff and settle their children. Staff
provide parents with lots of ideas to continue children's learning at home. For
example, to support children's love of reading and the curriculum focus on
communication and language, they have developed a lending library to enable
children to take books home to read. Parents speak extremely positively about
the pre-school. They comment on the 'wonderful' staff and how 'happy' their
children are to attend. Parents state that there is nothing that they would
change about the pre-school.

m Children are very much an integral part of the community and make the most of
every opportunity to explore the local area. For example, they often take walks
in the village and are excited to visit the park to pond-dip, visit the local school
that many children transition to, and take rides on the bus to other places of
interest. Children are provided with a wonderful range of sessions to enhance
their learning, such as dancing and yoga classes that are purchased using the
additional funding that the setting receives.

Safeguarding
The arrangements for safeguarding are effective.

All staff have a good awareness of safeguarding and knowledge of the procedures
to follow if they have concerns about a child. Staff attend safeguarding training,
which is further enhanced through regular safeguarding questions and quizzes by
leaders. The staff team work incredibly closely together and are deployed
extremely well in order to supervise children. Leaders ensure the ongoing suitability
of all staff, and have robust recruitment and induction procedures. Statutory
training, such as child protection and first aid, are kept up to date, which helps to
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ensure that children remain safe. Staff implement excellent daily risk assessments
to minimise risks to children.
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Setting details

Unique reference number EY490637

Local authority Kent

Inspection humber 10295545

Type of provision Childcare on non-domestic premises
Registers Early Years Register
Day care type Sessional day care
Age range of children at time of

inspection 2to4

Total number of places 36

Number of children on roll 44

Name of registered person Barker, Donna Marie
Telephone number 07592 544285

Date of previous inspection 11 December 2017

Information about this early years setting

Tinkerbells Early Years registered in 2015. It is located in Iwade, Kent. The pre-
school is open Monday, Wednesday, Thursday and Friday from 8.45am to 2.45pm,
during term time only. The provider receives funding to provide free early
education for children aged two, three and four years. The pre-school employs 11
members of staff, six of whom hold relevant early years qualifications at level 3 or
above, including one member of staff who has qualified teacher status.

Information about this inspection

Inspector
Kelly Southern
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Inspection activities

B This was the first routine inspection the pre-school received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the pre-school.

B We carried out this inspection as a result of a risk assessment, following
information we received about the provider.

B The owner and manager joined the inspector on a learning walk and talked to
the inspector about their curriculum and what they want children to learn.

B The inspector observed the quality of education being provided indoors and
outdoors, and assessed the impact that this was having on children's learning.

W The inspector carried out a joint observation of a group activity with the
manager.

B The inspector spoke to several parents during the inspection and took account of
their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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