
Inspection of YMCA @ Hayes Lane
7-11 Hayes Lane, Stourbridge DY9 8QJ

Inspection date: 11 July 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Not applicable



What is it like to attend this early years setting?

The provision is good

Staff know the uniqueness of individual children and build very positive 
relationships with them. Children are very happy and settled in the calm and 
relaxing environment. They enjoy attending and engage excitedly in their activities 
with their friends. Staff promote positive attitudes to learning for all children by 
giving lots of praise and encouragement. The current theme of 'Marvellous Me' 
ensures children's achievements are celebrated. For example, everyone claps in 
acknowledgement when children finish singing the warm-up song. This secures 
their emotional well-being and embeds a positive attitude to learning for all 
children.

Staff support children to choose their own activities which help progress their 
learning. Children are highly engaged in their play which leads to positive 
behaviour. They use their small-hand muscles as they cut up the fruit and butter 
the bread. They develop their large-muscle skills, as they ride bikes with their 
friends along the road drawn on the ground outdoors. Children look for bugs under 
logs and excitedly show wonder when they find worms and beetles. Staff help 
children to remember the names of insects they have learned before, such as a 
spider, and learn the names of new insects such as a woodlouse. Children 
remember to wash their hands after outdoor play. This helps them develop their 
independence and learn about their personal safety.

What does the early years setting do well and what does it 
need to do better?

n The strong leadership team ensures the ambitious curriculum is understood and 
implemented by all staff. The relationship between leaders and the staff team is 
one of mutual respect. Leaders provide effective support and training for staff, 
supporting them in their teaching. Staff well-being is of high importance. Overall 
teaching is good, however it is not consistently strong during outdoor activities.

n Staff deliver the curriculum effectively and understand how individual children 
learn. They consistently engage all children in activities which develop what they 
have already learned. For example, children use knives to cut their own fruit 
during an activity, and then practise this skill further at snack time. This helps to 
embed learning. 

n Children with special educational needs and/or disabilities (SEND) receive good 
support. Staff identify emerging concerns early, and identify next steps to 
support their development, including obtaining intervention from external 
agencies in a timely manner. Funding is used well to support children with 
SEND. For example, staff work with the speech and language therapists to 
support children with their speech.

n All children are motivated and engaged in their learning. Younger children enjoy 
looking at books and bathing the dolls. Older children enjoy exploring dough and 
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the dinosaurs. They talk about their feelings as they play with a range of masks 
depicting different emotions. The focus on friendships and community helps 
children learn about the world around them, and developing caring and 
respectful attitudes towards others.

n Younger children smile and happily babble in response to songs and stories. 
They cooperate in joint activities with their friends. For example, they bathe a 
doll together, listening to instructions when staff encourage them to wash the 
doll's arms and legs. This helps them practise their social and physical skills.

n Children's language skills are developing well. They practise words they know 
already and learn new words. They persevere with pronouncing words that are 
unfamiliar such as 'startled'. Children listen well to instructions from staff. They 
recall the words to 'Dingle Dangle Scarecrow', a favourite song. Children know 
the names of dinosaurs, and also listen to familiar stories, such as the 
gingerbread man. 

n Children develop their confidence and independence well. Some older children 
confidently lead their own play with minimum support from staff. For example, 
children play for long periods of time, lining up and counting dinosaurs. They 
persevere at their chosen task, such as cutting up fresh peppers. They 
undertake their own personal care needs, such as using the bathroom. They 
learn about healthy lifestyles, as they run, jump and stretch during the warm-up 
song.

n Partnerships with parents are very strong. Parents say they are very impressed 
with their children's progress since they started attending the setting. They say 
they especially like that their children are making friends. Parents receive 
detailed feedback which helps them support their child's learning at home. 

Safeguarding

The arrangements for safeguarding are effective.

Leaders embed a strong culture of safeguarding. All staff understand their 
responsibilities to keep children safe. They undertake training which ensures their 
knowledge is current. Leaders and staff remain alert to signs and symptoms that a 
child may be at risk of harm. They know how to make a referral to external 
agencies should a concern arise. Staff understand the action to take should they 
have a concern about another adult working with children. Recruitment procedures 
are robust. The thorough risk assessment undertaken ensures that the premises 
are safe and secure. This helps keep children safe.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n focus the professional development of staff on raising the quality of teaching 
during outdoor activities to a consistently high level.
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Setting details
Unique reference number 2647089

Local authority Dudley 

Inspection number 10295792

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 1 to 4

Total number of places 60

Number of children on roll 38

Name of registered person YMCA Wolverhampton

Registered person unique 
reference number RP902504

Telephone number 01384898179

Date of previous inspection Not applicable

Information about this early years setting

YMCA @ Hayes Lane registered in 2021. It is situated in Lye. The nursery opens 
from Monday to Friday, all year round, except for public holidays. Sessions are 
from 8am to 6pm, or from 7.30am to 6pm. The nursery employs seven members of 
staff. Of these, six hold approved early years qualifications at level 3 and one holds 
a qualification at level 6. The nursery provides funded early education for two-, 
three- and four-year-old children.

Information about this inspection

Inspector
Kamaljit Jandu
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The inspector spoke with the nominated individual about the leadership and 
management of the setting.

n The nominated person joined the inspector on a learning walk and talked to the 
inspector about their curriculum and what they want their children to learn. 

n The inspector talked to staff and children at appropriate times during the 
inspection and took account of their views.

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n The inspector observed the interactions between staff and children.
n The manager and the inspector carried out a joint observation during snack 

time. 
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The inspector viewed the provision and discussed the safety and suitability of 

the premises.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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