
Inspection of College Road Pre-School
Harrow Baptist Church, College Road, Harrow, Middlesex HA1 1BA

Inspection date: 6 June 2023

Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision requires improvement

Children generally play well together. However, at times, the learning environment 
is chaotic; this is due to an inconsistent approach to supporting children to 
understand what is expected of them. In addition, staff do not fully extend ways to 
engage children in purposeful play. This means children lose interest and become 
distracted easily. On arrival, children are greeted warmly by friendly staff who help 
them settle and encourage them to seek out activities. Children are encouraged to 
be independent as the staff let them choose what toys they want to play with. This 
helps children to feel safe and settled.

Children have access to age-appropriate resources and activities that offer a range 
of learning intentions. For example, children make their own faces using a range of 
resources. Staff encourage them to observe the differences in themselves and 
others, such as eye and hair colour. This helps children to understand and respect 
differences between people. Staff know the children well and understand what they 
need to learn next. However, they are not consistent with their approach to 
implementing this in their teaching. Nonetheless, children with special educational 
needs and/or disabilities (SEND) are supported well to make progress.

What does the early years setting do well and what does it 
need to do better?

n Children benefit from a range of resources to develop their physical skills. Staff 
supervise children when they use different equipment, such as the climbing 
frame. However, Staff do not consider when children would benefit from more 
interaction to extend their learning.

n Staff support children to develop their communication and language skills 
through adult-led and free-flow activities. However, this is not consistent 
throughout the day. For instance, staff do not recognise when they should join 
activities to extend children's vocabulary and role model social interactions. This 
impacts children's development of communication and social skills, as they 
quickly lose focus and become disinterested.

n The manager has an understanding of good-quality education and practice. 
However, this is not yet implemented well enough. Some staff are unclear about 
how to support children's learning effectively. For example, children's literacy 
skills are not promoted well. Staff do not encourage children to independently 
explore books or use songs and rhymes in their play.

n Children have the opportunity to develop their early mathematics skills. Staff use 
mathematical language alongside children's play to help promote their 
understanding. For example, staff model language, such as 'long' and 'short', 
while children cut different coloured wool in a creative activity. 

n Children with SEND progress well. The special educational needs coordinator 
(SENCo) works closely with the local authority to support children consistently 
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and devise individual plans. Staff provide daily one-to-one support to support the 
children's next steps.

n Parents make positive comments about close partnerships with staff and how 
these support children's confidence and self-esteem. They are regularly provided 
with written information about their child and how they can support their 
learning at home. This helps to provide a consistent approach to children's 
learning. 

n Children generally behave well. They interact well with staff and peers. During 
busy times, however, children do not follow the routine well, and the 
environment becomes noisy and chaotic. This is because the boundaries are not 
implemented consistently, and the children are not always taught how to follow 
them.

n The manager takes effective steps to support children's transition to school. 
Communication is made with local schools, and information is shared to make 
the move as smooth as possible. This provides positive experiences when 
children move on to the next stage in their journey.

n The manager is enthusiastic and hands-on. She is reflective and looks for ways 
to improve the setting. She has correctly identified that support and training are 
required for less experienced staff. However, this is not yet embedded 
effectively and consistently to provide a good quality of education for children.

Safeguarding

The arrangements for safeguarding are effective.

Staff are aware that they need to keep children safe and protect them from harm, 
including the safe use of mobile phones when in the pre-school. They keep their 
safeguarding knowledge up to date, including local safeguarding concerns such as 
the 'Prevent' duty and female genital mutilation. They know the signs and 
symptoms that may indicate a child is at risk of abuse and can report their 
concerns confidently. The manager ensures that staff are suitable for their roles by 
carrying out rigorous background checks when they are first employed. All staff 
and committee members have the necessary Disclosure and Barring Service 
checks.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:

Due date
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improve the quality of teaching so that 
staff interact consistently to respond to 
the spontaneous opportunities that arise 
during children's play to challenge their 
thinking and learning experiences

31/08/2023

support staff to promote children's 
positive behaviour by providing 
consistent opportunities for them to 
understand the behaviour that is 
expected of them.

31/08/2023

To further improve the quality of the early years provision, the provider 
should:

n strengthen the support given to children to develop their communication and 
social interactions

n implement an effective and consistent curriculum that focuses on what children 
need to learn, particularly in literacy

n fully embed training plans for staff in order to raise their practice to a higher 
level.
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Setting details
Unique reference number 509103

Local authority Harrow

Inspection number 10288985

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 24

Number of children on roll 21

Name of registered person College Road Pre-School Committee

Registered person unique 
reference number RP533069

Telephone number 02084274600

Date of previous inspection 8 November 2017

Information about this early years setting

College Road Pre-School registered in 1992. The committee-run setting opens five 
days a week from 9.30am to 12.30pm, for 38 weeks of the year. The pre-school 
employs six members of staff, five of whom hold appropriate early years 
qualifications. The setting provides funded early education for children aged two, 
three and four years.

Information about this inspection

Inspector
Sharmee Bhatt
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
(coronavirus) pandemic began. The inspector discussed the impact of the 
pandemic with the manager and has taken that into account in their evaluation 
of the setting.

n The inspector completed a learning walk and a joint observation with the 
manager and discussed how the curriculum supports children's learning.

n The inspector spoke with staff, children and parents during the inspection.
n The SENCo spoke to the inspector about how they support children with SEND.
n The inspector held discussions with the manager. She reviewed a sample of 

documentation and evidence of the suitability of the staff working at the setting.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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