
Inspection of Lollipops
156a, Stanley Green Road, Poole, Dorset BH15 3AH

Inspection date: 11 July 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

Children actively engage in their learning from the moment they arrive. They 
enthusiastically participate in a well-sequenced and varied curriculum that offers 
them interesting experiences. Children are extremely proud of their radishes that 
they have picked from their newly introduced allotment. Staff respond with praise 
and enthusiasm and say, 'Wow, that is fantastic.' This supports children to be 
inquisitive and confident learners, fostering curiosity and developing their abilities. 

Children are happy and thoroughly enjoy their time at this setting. The dedicated 
and passionate staff team warmly embraces both children and their families, 
creating an environment that is both welcoming and supportive. Children have 
formed secure, trusting bonds with their key person, providing children with a 
sense of security. As a result, children's behaviour is excellent, and they show a 
good awareness of routines and boundaries. For example, children show patience 
during 'rolling' snack and understand they have to wait if the table is full.

Parents report positively on the sharing of information and know their children's 
next steps in learning. They comment on how their children have flourished, 
particularly in their communication and language development. Parents praise the 
staff's warmth, dedication and approachability. The manager and staff understand 
the importance of building trust with parents to provide consistent support for 
children. 

What does the early years setting do well and what does it 
need to do better?

n The manager and staff implement a curriculum to suit children's individual 
needs. For example, staff use children's interests to set up a baby role-play area 
to support children who are new to the setting. This develops children's 
motivation to learn as well as builds good relationships with staff. Staff identify 
next steps in learning well from children's starting points, providing children with 
a secure foundation for learning. 

n Staff use observation and assessment well to gather children's interests and to 
identify gaps in learning swiftly. Staff initiate small-group times and one-to-one 
support to provide targeted learning to all children. Children show excitement 
and curiosity during these times. For example, they have fun using different-
sized containers, pouring water from one pot to another. However, there are 
instances when staff do not always take advantage of every opportunity to 
further enhance children's mathematical learning.

n The passionate manager and staff team have a strong understanding of how 
children's language develops. They use simplified words for younger children 
and extend older children's vocabulary by using complex words and questions. 
For example, children enjoy making play dough, and staff repeat and introduce 
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new vocabulary, such as 'sieve' and 'squishy'. This encourages children's use of 
language. Staff use an effective monitoring tool to ensure children's 
communication and language are progressing.

n Staff are incredibly intuitive to children's emotional needs and realise the 
importance of this. The manager has used funding to employ an emotional 
literacy support assistant (ELSA). She spends quality time with children to help 
them develop self-regulation skills. The ELSA uses various strategies, such as 
'emotion pebbles', to encourage children to openly discuss how they are feeling. 
This has a valuable impact on their future learning. 

n Children develop good physical skills through regular indoor and outdoor 
activities. While outside, they use mark-making tools to further strengthen their 
small hand muscles. Younger and older children engage in active indoor play, 
safely climbing up onto the slide and riding bicycles. Children show a good 
understanding of care practices, such as washing hands before eating and 
attending to their own toileting needs confidently, supporting their independence 
and self-motivation.

n The manager and staff have high aspirations for children with special 
educational needs and/or disabilities (SEND). They work closely with outside 
professionals and parents. For example, the manager and special educational 
needs coordinator (SENCo) make prompt referrals so that children receive timely 
interventions. As a result, children access a curriculum that is designed to meet 
their needs, providing them with positive learning experiences that support their 
overall learning.

n There are effective procedures in place to ensure the ongoing professional 
development of the long-serving staff team. For example, staff have recently 
attended training on the 'attention bucket', and this is now embedded every day 
to support children's focus and attention. The manager has recently attended 
training based around communication. She has disseminated this to staff, and as 
a result, staff show a deeper understanding of children's communication 
development. 

Safeguarding

The arrangements for safeguarding are effective.

The manager and staff demonstrate a strong understanding of their duty to protect 
children and report any concerns they may have about a child's well-being. All staff 
have up-to-date and in-depth knowledge of safeguarding issues and refresh their 
training regularly. Staff are very confident in identifying indicators of when children 
may be exposed to county lines or extreme views or behaviours. The environment 
is safe and secure for all children. The manager and staff ensure that children learn 
about managing their own safety. For example, children enjoy riding bicycles while 
staff role model using traffic lights and stop signs, supporting their understanding 
of road safety.

What does the setting need to do to improve?
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To further improve the quality of the early years provision, the provider 
should:

n strengthen staff awareness in recognising opportunities to fully extend children's 
mathematical learning and development during their interactions with children.

Inspection report: Lollipops
11 July 2023 4



Setting details
Unique reference number EY490906

Local authority Bournemouth, Christchurch & Poole

Inspection number 10299907

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 26

Number of children on roll 36

Name of registered person Priest, Linda Mary

Registered person unique 
reference number RP516982

Telephone number 07809655574

Date of previous inspection 18 January 2018

Information about this early years setting

Lollipops re-registered under new ownership in 2015. It is situated in Poole, Dorset. 
This privately owned pre-school is open on weekdays, from 9am until 3pm, term 
time only. The pre-school is in receipt of funding to provide free early education for 
children aged two, three and four years. There are eight members of staff. The 
manager holds early years professional status, two staff hold qualifications at level 
6, and five staff hold qualifications at level 3.

Information about this inspection

Inspector
Chelsea Woollard
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n Children spoke to the inspector during the inspection.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The SENCo spoke to the inspector about how they support children with SEND.
n The inspector carried out a joint observation of a group activity with the 

manager.
n The inspector observed the interactions between staff and children.
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the nursery.
n The manager joined the inspector on a learning walk and talked to the inspector 

about their curriculum and what they want their children to learn. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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