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Overall effectiveness Good 

The quality of education Good 

Behaviour and attitudes Good 

Personal development Good 

Leadership and management Good 

Early years provision Outstanding 

Sixth-form provision Good 

Previous inspection grade Good  
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What is it like to attend this school? 
 
Pupils at this school are safe and happy. They work hard and they are well prepared 
to take the next steps in their education, employment or training. This starts in the 
early years where children in Nursery and Reception are very well prepared for Year 
1. Leaders have made sure that children get the best possible start to school life.  
 
Pupils benefit from a broad and interesting curriculum. Leaders have thought 
carefully about the links in subjects between the different phases of the school. 
Subject content in the primary phase supports pupils’ learning in the secondary 
phase.  
 
Pupils behave well in lessons. They listen to their teachers, and they take pride in 
their work. Pupils are very respectful of others, including those from different 
backgrounds and with different abilities. Pupils with special educational needs 
and/or disabilities (SEND) are supported well by teachers and leaders, and they are 
treated with respect by their classmates.  
 
Leaders make sure that they listen to pupils’ views. An active school council helps 
leaders to keep making improvements in the school. An award-winning garden was 
initiated and designed by a group of primary pupils.  
 

What does the school do well and what does it need to do 
better? 
 
Pupils across the school benefit from an ambition for all to succeed, underpinned by 
a carefully designed curriculum. This is exemplified best in the early years. Children 
in Nursery and Reception play and learn in a very well-resourced environment. 
Adults think carefully about all the activities on offer, and they encourage children to 
explore new learning. Children quickly develop skills to help them concentrate and to 
learn and play with others considerately.  
 
The teaching of reading is prioritised. In Reception and Year 1, staff help pupils to 
learn phonics securely. The books that pupils read in class and that they take home 
match the sounds they are learning. Pupils who are not keeping up are quickly 
identified and receive extra support so that that they become more confident 
readers. 
 
Leaders have thought very carefully about the key knowledge that they want pupils 
to learn. In history, for example, pupils learn about ancient civilisations and empires 
in the primary phase, preparing them to find out more about modern empires in 
Years 7 and 8. In mathematics, teachers regularly revisit earlier content to help 
pupils build up the confidence they need to tackle more-complex work. Leaders keep 
the curriculum under constant review. They are taking effective steps to increase the 
proportion of pupils who study the English Baccalaureate suite of subjects at GCSE. 
Pupils study a very broad curriculum, but some subjects in Years 7, 8 and 9 are not 
taught in the same depth as others. The curriculum in the sixth form enables 



 
 

 
 

  Inspection report: Alec Reed Academy 

20 and 21 June 2023 3 
 

 

students to achieve well. A range of academic and vocational courses are delivered 
skilfully by teachers with very strong subject knowledge.  
 
Teachers know their pupils well. Teachers routinely check how well pupils have 
understood the subject content. Previous learning is regularly revisited to help pupils 
remember more. Pupils with SEND are very well supported to access the same 
curriculum as their classmates. From the early years and onwards, teachers are swift 
to identify any additional needs. Clear and concise information-sharing from leaders 
helps teachers to understand the different needs of their pupils and to put strategies 
in place to help them to learn. 
 
Lessons are calm and purposeful. Pupils listen to their teachers and to each other. 
Positive learning habits start in the early years where children are encouraged to 
share, listen and to be kind. Leaders provide effective support for the small number 
of pupils who need extra help with their behaviour. Sometimes pupils in the 
secondary phase do not move around the building as purposefully or as calmly as 
they should.  
 
Leaders ensure that pupils are developed beyond the academic curriculum. A 
carefully thought-out programme of personal, social and health education helps 
pupils to learn important life skills in an age-appropriate way. From a very early age, 
pupils are taught how to stay safe and healthy. Leaders make sure they review this 
curriculum so that they can react to current issues, such as the risks of vaping. 
Pupils can take on different roles and responsibilities, including as members of the 
active school council. Many older pupils and sixth-form students act as mentors for 
younger pupils.  
 
Pupils benefit from a very rich careers programme. Leaders have invested in 
resources so that all pupils receive one-to-one advice. Pupils engage with a range of 
different employers and training providers. Students in the sixth form are very well 
supported to make informed choices about their next steps. This includes work 
experience as well as detailed advice and guidance on university applications.  
 
Trustees and leaders share the same high ambitions for the school. They have an 
accurate understanding of the school’s strengths and areas for further improvement. 
Trustees and leaders listen to parents and carers, staff and pupils to help them make 
informed decisions. Staff benefit from leaders’ commitment to their professional 
development. This includes teachers who are new to the profession who feel very 
well supported. Staff say they are proud to work in this school.   
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Safeguarding is prioritised. A large and well-trained team has put in place clear 
systems to ensure that staff report and record any concerns. Effective information-
sharing across the different phases of the school ensures that pupils who may be at 
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risk are quickly identified. Leaders are tenacious in getting support for the most 
vulnerable pupils.  
 
Pupils feel safe in the school, and they know that they can report any worries they 
may have to a trusted adult. They are taught how to stay safe, including how to stay 
safe online.  
 

What does the school need to do to improve? 
 

(Information for the school and appropriate authority) 
 
 Pupils study the full breadth of the curriculum as exemplified in the national 

curriculum. However, in key stage 3 some subjects are not covered in as much 
depth as others. Leaders should continue their review of the curriculum and 
enable pupils to study more subjects in greater depth for longer, so that pupils 
have a deeper understanding of a wide range of subjects.  

 Sometimes pupils in the secondary phase of the school do not regulate their own 
behaviour on corridors or at social times. Leaders should ensure that pupils are 
better able to better manage their own behaviour when moving about the 
building and when not in classrooms so that these times are calm and orderly.  

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 134369 

Local authority Ealing  

Inspection number 10287210 

Type of school All-through 

School category Academy sponsor-led 

Age range of pupils 3 to 19 

Gender of pupils Mixed 

Gender of pupils in sixth-form 
provision 

Mixed 

Number of pupils on the school roll 1,700 

Of which, number on roll in the 
sixth form 

182 

Appropriate authority Board of trustees 

Chair of trust Louise Prince 

Principal Phil Cosby 

Website www.alecreedacademy.co.uk 

Date of previous inspection 12 June 2018 under section 8 of the 
Education Act 2005 

 

Information about this school 
 
 Alec Reed Academy is a single academy trust. 

 The school does not use any alternative education providers.  

 The school meets the requirements of the provider access legislation, which 
requires schools to provide pupils in Years 7 to 13 with information and 
engagement about approved technical education qualifications and 
apprenticeships. 

 

Information about this inspection 
 
The inspectors carried out this graded inspection under section 5 of the Education 
Act 2005. 
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 This was the first routine inspection the school received since the COVID-19 
pandemic began. Inspectors discussed the impact of the pandemic with leaders 
and have taken that into account in their evaluation of the school. 

 The inspectors carried out deep dives in reading in the primary phase, in 
mathematics, history and science across all phases, and in English and music in 
the secondary phase. For each deep dive, they discussed the curriculum with 
subject leaders, visited lessons, looked at pupils’ work and talked to teachers and 
pupils. The inspectors also visited lessons in other subjects, and they looked at 
pupils’ work and curriculum information.  

 The inspectors held meetings with the principal, members of the leadership team 
and members of staff, as well as a range of pupils. The inspectors met with 
leaders responsible for SEND, early years provision, sixth form, behaviour and 
attendance, and pupils’ wider development. 

 Inspectors looked at the school’s policies and procedures for safeguarding and 
supporting pupils’ welfare and well-being. This included looking at case studies 
and reviewing the school’s single central record of pre-employment checks.  

 Inspectors spoke with parents and carers, and they considered the survey 
responses from parents and staff.  

 The lead inspector met with trustees including the chair of the trust. He also 
spoke to a representative from the local authority.  

 
Inspection team 

 

Bob Hamlyn, lead inspector His Majesty’s Inspector 

Alan McDougall Ofsted Inspector 

Alison Moore Ofsted Inspector 

Jonathan Newby Ofsted Inspector 

Gareth Cross Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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