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What is it like to attend this school?

Pupils come to Snowdon Village with previous negative experiences of education.
They have often had significant periods of non-attendance. Leaders prioritise
building strong, trusting relationships between pupils and staff. As a result, pupils
attend school increasingly well and re-engage with learning in a positive way.

Pupils are keen to describe the impact that staff have on them. They value the
commitment that staff have to securing the very best for them. Parents agree. They
are greatly appreciative of the dedication, expertise and communication they have
with staff to achieve goals that they never thought would be possible, for example
pupils sitting GCSEs and attending school full time.

Pupils are respectful and motivated to learn. They meet the high expectations staff
have of them. These are modelled clearly by staff and provide pupils with firm
boundaries. This helps pupils feel safe and establishes a calm environment for
learning across the school sites.

Pupils’ welfare, physical and mental health is a priority. Leaders provide a wealth of
opportunities for pupils to experience success and increase their resilience. Pupils
learn how to manage their emotions in response to demands placed on them. They
are well prepared for their next steps and to become active members of their
community.

What does the school do well and what does it need to do
better?

The school has recovered from a period of significant staff turbulence at the point
of, and immediately following, the previous inspection. The leadership of the school
has stabilised. This has had a considerable impact on pupils’ education. It has been
fully supported by a well-informed, knowledgeable academy council and the wider
trust. Each of the five sites have established their vision and purpose. However,
leaders have not yet unified this to create a clear, whole-school version. They do not
always have an accurate understanding of the impact of their actions and decisions
at a school-wide level. Currently, they focus on individual sites. Aspects where this is
fully in place, for example safeguarding pupils and building relationships, enable
staff to have a shared understanding of the whole-school priorities and a more
cohesive approach to working towards them.

Leaders have adopted the trust wide curriculum model and adapted it to meet the
needs of the pupils at the different sites. There are subjects where this is more
successful, for example reading and mathematics. In these subjects, staff are clear
about expectations and pupils’ progress through the curriculum. In other subjects,
adaptations to meet the needs of the pupils and address gaps in learning, from
significant periods of missed learning, are not as well-established. Leaders have not
secured a comprehensive overview of the curriculum across the school. Therefore,
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they are not able to ensure that all pupils learn as well as they could, and that
stronger practice is shared.

Leaders have prioritised pupils’ social and emotional needs. This is working with
great success. Pupils are ready to learn. When pupils return to their thome’ schools,
leaders comment on the difference the placement has made. It supports older pupils
to be successful in their post-16 destinations. Many pupils have other additional
special educational needs and/or disabilities. Staff know these well. Leaders are
diligent in their work to secure correct diagnoses and support. However, these needs
are not met consistently within pupils’ learning. The focus on overcoming social and
emotional barriers to learning can overshadow meeting other needs. Consequently,
pupils do not always develop the strategies and independence that will enable them
to achieve the best possible outcomes.

Leaders have established reading as a whole-school priority. Pupils read regularly.
Staff encourage pupils’ engagement with reading and their understanding of its
importance. Pupils at the earliest stages of reading get the support they need
towards becoming fluent, confident readers.

The personal development of pupils is a strength of the school. It capitalises on the
relational approach, and high expectations prioritised by staff. The breadth of the
offer is impressive. For example, younger pupils have outdoor learning and
participate in a range of trips and visits to increase their social skills and learn about
the world around them. Older pupils have access to vocational activities matched to
personal interests. This develops their confidence, resilience and future aspirations.
Staff provide pupils with relevant and unbiased careers guidance.

Safeguarding
The arrangements for safeguarding are effective.

Leaders have ensured that safeguarding is high priority. Staff know pupils very well.
They are alert to the risks that pupils face. Leaders use this knowledge to plan
relevant safeguarding training. Staff know how to identify and report concerns.
Leaders take prompt action to follow up any concerns. They are tenacious in
securing appropriate support for vulnerable families.

Pupils learn about how to keep themselves safe through the curriculum. Leaders use

their knowledge of local issues and pupil experiences to ensure that pupils learn to
be alert to risks and how to manage these.

What does the school need to do to improve?
(Information for the school and appropriate authority)
B Leaders’ overall strategic vision and oversight of the whole school lacks clarity.

There are areas of the whole school provision that are clear, fully communicated
and understood by all. However, other aspects are overseen at individual sites. As
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a result, there is not a cohesive and fully amalgamated view of the school as one
entity. This leads to inconsistencies which, at times, impact on pupils’
experiences. Leaders need to draw on the wealth of information that is available
for individual sites and design a clear and unified strategic view of the school.

B Leaders do not have a fully formed oversight of the academic curriculum beyond
what is in place on each site. As a result, there are inconsistencies in how
successfully some pupils learn in line with leaders’ high ambition. Leaders need to
ensure that strong practice is shared, and staff have the knowledge they need to
support pupils to achieve the best possible outcomes.

B Staff meet the primary social, emotional and mental health needs of pupils well.
However, there is too much variability in how learning is adapted to meet the
additional needs that pupils have so that their learning is accessible without
reliance on adult support. Pupils do not always have the necessary resources and
strategies available so that they can learn with an increasing level of
independence and reduction in adult support. Leaders should ensure that staff
gain the expertise they need to support pupils in overcoming additional barriers to
learning, with less reliance on adults.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details

Unique reference number 142569

Local authority City Of Bristol
Inspection number 10256704

Type of school Alternative provision
School category Academy free school
Age range of pupils 4to 16

Gender of pupils Mixed

Number of pupils on the school roll 95

Appropriate authority Board of trustees

Chair of trust Paul Olomolaiye

Principal Alex Davies

Website www.snowdonvillage.clf.uk

Date of previous inspection 8 and 9 May 2019, under section 5 of

the Education Act 2005
Information about this school

B Snowdon Village is part of the Cabot Learning Federation (CLF).

B The school meets the requirements of the provider access legislation, which
requires schools to provide pupils in Years 7 to 13 with information and
engagement about approved technical education qualifications and
apprenticeships.

W The school, in its current form, opened officially in September 2019 following a
period of significant change. The Nest (primary) and Engage (secondary) joined
Bristol Futures Academy (BFA) to become one entity. In November 2019, the two
City School provisions joined the school.

B The five school sites provide short 12 week placements and longer term
placements for pupils in key stage 4.

B The school uses alternative providers that were successfully in place when pupils
began their placements.

B Places at Snowdon Village are commissioned through the local authority and the
CLF.
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Information about this inspection

The inspector(s) carried out this graded inspection under section 5 of the Education
Act 2005.

W This was the first routine inspection the school had received since the COVID-19
pandemic began. The inspectors discussed the impact of the pandemic with
leaders and have taken that into account in their evaluation of the school.

B Inspectors met with the principal, vice principal, senior leaders from CLF, leaders
from each of the school sites and the special educational needs coordinator
(SENDCo). In addition, an inspector met with members of the academy council
and a representative from the local authority.

B Inspectors carried out deep dives in these subjects: early reading, mathematics,
history and PSHE. For each deep dive, inspectors discussed the curriculum with
subject leaders, visited a sample of lessons across the five sites, spoke to
teachers, spoke to pupils about their learning and looked at samples of pupils’
work.

B An inspector listened to pupils read to an adult.

B Inspectors met designated safeguarding leaders, checked the single central
record of adults working in the school and looked at safeguarding records.

B Inspectors observed pupils’ behaviour in class, around school and at breaktimes
and held discussions with leaders about pupils’ wider development.

B Inspectors gathered parents’ views by considering responses to Ofsted Parent
View, and by talking to parents before school. They also evaluated responses to
Ofsted’s staff and pupil questionnaire.

Inspection team

Leanne Thirlby, lead inspector His Majesty’s Inspector

Hester Millsop Ofsted Inspector

Mike Thomas Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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