
Inspection of Snaps Day Nursery
Snaps Nursery, 118 Westborough Road, WESTCLIFF-ON-SEA, Essex SS0 9JG

Inspection date: 20 June 2023

Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision requires improvement

Children arrive happy and confidently separate from their carers. They settle 
quickly and have positive relationships with the staff and their peers. However, 
there are weaknesses in the quality of education. Although staff are clear about 
what they want their key children to learn next, they do not ensure that all children 
are given the attention and teaching they need to achieve their full potential. The 
provider has not considered how to deploy staff effectively. There are a number of 
children at the nursery who require additional support and, at times, staff focus on 
completing domestic routines. This means that staff miss rich opportunities to 
engage positively with children so that they benefit from rich interactions. 

Children request help and support when they need it. They confidently approach 
new people, talking to them about their day and asking them to read to them. This 
demonstrates that they feel safe and secure in the nursery. Children freely explore 
books and enjoy joining in with action rhymes. They suggest songs that they could 
sing with their friends during circle time. Children generally behave well. They 
engage in play individually and in small groups with their friends. However, staff do 
not help them to be aware of how their behaviour affects others. 

What does the early years setting do well and what does it 
need to do better?

n Children do not benefit from consistent and frequent staff interaction which 
stimulates curiosity, interest, or excitement. Staff do not extend what children 
already know and can do consistently. Staff provide basic information when 
children play and ask them simple questions. However, they do not regularly 
model a wide range of vocabulary or use effective questions to encourage 
children's critical thinking. As a result, children are not making the best possible 
progress.

n On some occasions, staff are not aware of what is happening around them when 
they focus on individual children or small groups. For example, they do not 
notice when children eat the sand. This means that times when children may 
need additional support go unnoticed.

n Children form positive relationships with their peers. However, on occasions 
when children struggle to regulate their behaviour and need support, staff do 
not always help them understand what might happen next if they behave in a 
certain way. For instance, staff remind children not to throw sand on the floor 
without telling them why this could be dangerous. As a result, children do not 
always understand the potential impact of their behaviour.

n Staff encourage children to wash their hands at key times during the day, such 
as before eating and after using the bathroom. However, staff do not model 
good hygiene practice consistently. They do not always wash their hands or 
immediately dispose of tissues after wiping children's noses. This poses a risk of 
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cross-infection and does not promote good hygiene.
n Children's independence is promoted from a young age. They are given choices 

about what they would like to play with throughout the session. Older children 
vote for the activity they would like to engage in before lunch. Younger children 
are encouraged to use a dustpan and brush to sweep up sand from the floor and 
use cutlery to feed themselves. Children know when they need to help tidy up 
and do this happily with little support.

n Staff well-being is a strong focus for the management team. Staff are inducted 
well for their role, both when they begin employment and when they are 
promoted. They have regular supervision sessions and are offered frequent 
professional development opportunities. Staff express that they are happy in 
their roles and enjoy working in the nursery. This creates a positive culture 
where staff feel valued and respected.

n Staff form positive partnerships with parents. Parents report they are well 
supported by the staff team and their children are happy to come to the nursery. 
They feel the communication at the nursery is effective. They are kept informed 
of their children's progress and given ideas about how they can support their 
children at home.  

Safeguarding

The arrangements for safeguarding are effective.

The manager and staff team understand their roles and responsibilities to keep 
children safe. They have a robust understanding of the indicators that may mean a 
child is at risk of harm. Staff know the procedures to follow if they have a concern 
about a child's well-being. They know how to report concerns to an appropriate 
professional. There is a robust recruitment and induction procedure in place. 
Safeguarding is discussed during supervision meetings and at staff meetings. Staff 
are aware of safeguarding issues, such as female genital mutilation and county 
lines. 

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:

Due date
strengthen the quality of staff interaction 
and teaching to ensure that all children 
have appropriate support and challenge 
that supports and extends the next steps 
in their learning

12/07/2023
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train staff to be more vigilant to ensure 
that all children are supervised 
effectively at all times.

12/07/2023

To further improve the quality of the early years provision, the provider 
should:

n help children to develop a deeper understanding of the rules and expectations at 
the nursery

n support staff to implement the nursery's hygiene procedures in relation to 
handwashing and nose wiping consistently.
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Setting details
Unique reference number EY231620

Local authority Southend-on-Sea

Inspection number 10296076

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 4

Total number of places 38

Number of children on roll 109

Name of registered person SNN Limited

Registered person unique 
reference number RP906982

Telephone number 01702 353789

Date of previous inspection 6 June 2018

Information about this early years setting

Snaps Day Nursery registered in 2003. The nursery employs 12 members of 
childcare staff. Of these, eight hold an appropriate early years qualification at level 
3 or above. The nursery opens from Monday to Friday, term time only. Sessions 
are from 8am to 5.30pm. The nursery is in receipt of funding for the early 
education of two-, three- and four-year-old children.

Information about this inspection

Inspector
Lyndsey Barwick
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning. 

n The inspector carried out a joint observation with the deputy manager.
n The deputy manager and inspector completed a learning walk together of all 

areas of the nursery and discussed the early years curriculum. 
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The inspector observed the interactions between staff and children.
n Children spoke to/communicated with the inspector during the inspection. 
n The inspector spoke to several parents during the inspection and took account of 

their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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