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Inspection date: 14 June 2023

Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection Outstanding



What is it like to attend this early years setting?

The provision requires improvement

Children are happy and the youngest babies are supported to develop close bonds 
and attachments to key staff. Children aged 16 months to three years are cared for 
by either a lot of newly recruited staff or agency staff. Managers also regularly now 
work in ratios caring for children, which has resulted in them being unable to 
effectively support staff practice. They fully understand and acknowledge the 
detrimental impact this has had on some children's learning experiences.

Although routines and boundaries are in place, staff do not effectively implement 
them for children aged between 16 months and three years. This means that these 
children do not consistently benefit from quality interactions, which build on their 
prior knowledge and skills. Whereas, for the youngest babies and pre-school 
children, they are cared for by long-term employed staff, who implement more 
effective routines. This results in these staff actively engaging these children in 
more purposeful learning experiences.

All children are adequately supervised to keep them safe. Generally, children 
behave well. Staff support children to develop independence with self-care skills, 
such as toileting and eating. Young babies are encouraged to feed themselves and 
as children get older, they are encouraged to learn to serve their own meals. At 
mealtimes, staff sit and eat with the children, modelling good social skills and how 
to appropriately use cutlery.

What does the early years setting do well and what does it 
need to do better?

n While effective staff supervision and monitoring procedures are in place, 
managers have been unable to fully implement these as regularly as designed. 
The manager understands how practice varies across the nursery as she is 
currently unable to offer quality coaching and support to all staff. This is all 
down to the ongoing staffing issues, which they are working hard to overcome. 
For example, children aged 16 months to three years have a lot of new or 
agency staff working with them, which leaves employed long-term staff with a 
high number of key children. These staff acknowledge the difficulties this poses 
and how they are trying to do their best for the children. 

n Routines and boundaries are inconsistently implemented for children aged 
between 16 months and three years. Staff do not encourage all children to 
participate in planned activities, like circle time, which results in children missing 
out on these positive learning experiences. At other times, lots of children 
excitedly descend on newly set up activities, like painting. Staff do not 
consistently support children to learn boundaries or encourage them to wait for 
their turn. As staff become too busy trying to manage all children, the 
experience becomes less purposeful.
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n Staff implement routines and boundaries effectively with pre-school children, 
including helping them to prepare for what comes next. This results in most 
children participating in circle time activities, where they develop their listening 
and attention skills. For example, children follow instructions as they try and 
replicate a range of yoga exercises, where they learn to stretch and balance. For 
children who are reluctant to join in, staff actively engage with them, so that 
they continue to benefit from quality learning experiences.

n Staff's knowledge of child development varies. Concerns about children's 
behaviour are seen by some staff as separate from their development. When 
identifying next steps in children's learning, staff sometimes focus more on skills 
which are too advanced for children when they have not gained a secure 
knowledge in the core areas. For example, when children are not meeting 
expectations for behaviour and communication, staff are not focusing on these 
as key areas to support them to achieve. 

n Children are introduced to stories, songs, and rhymes. Staff plan activities 
around a book of the week to support children's learning. Pre-school children 
recall popular stories with staff, providing them with props as they excitedly act 
out the story. Younger children sit and listen to stories and engage in singing 
when staff deliver these in smaller, more focused groups.

n Children with possible special educational needs and/or disabilities are identified 
by staff. However, identified targets to support these children are inconsistently 
implemented. This means gaps in children's development are not being 
supported to close swiftly enough. 

n Parents speak positively about the nursery and feel confident to leave their 
children. They explain how communication is good because they feel well 
informed about their child's learning and care needs. Parents trust staff to care 
for their child and feel welcomed by them. 

Safeguarding

The arrangements for safeguarding are effective.

Clear policies and procedures are in place to safeguard children. Management 
evaluates these when incidents occur to ensure they remain effective. They also 
complete focused risk assessments following accidents, and adjust and make 
improvements where necessary to minimise further incidences. Staff have a sound 
awareness of a wide range of possible indicators of abuse. They know to refer any 
child protection concerns they have about children or staff to management. Staff 
know where the safeguarding policies are displayed, so that they can refer to these 
if management do not take prompt and relevant action. Staff working with children 
are vetted through robust recruitment procedures.  

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:
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Due date
ensure secure routines and boundaries 
are implemented with children aged 16 
months to three years, so that staff 
consistently support children's effective 
learning through positive engagement 
and interactions 

31/07/2023

ensure staff knowledge of child 
development is secure, so that relevant 
next steps in learning are consistently 
identified and continually build on 
children's prior knowledge and skills 

31/07/2023

endure staff consistently implement 
targeted interventions identified for 
children with special educational needs 
and/or disabilities (SEND). 

31/07/2023
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Setting details
Unique reference number EY453580

Local authority Leeds 

Inspection number 10298158

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 11

Total number of places 123

Number of children on roll 212

Name of registered person Kaleidoscope Day Nurseries Limited

Registered person unique 
reference number RP907102

Telephone number 0113 2852300

Date of previous inspection 16 August 2018

Information about this early years setting

Kaleidoscope Drighlington registered in 2012 and is situated in Drighlington, West 
Yorkshire. The nursery opens five days a week from 7.30am to 6pm, all year round 
except for bank holidays. They employ 28 member of childcare staff, 24 of whom 
hold appropriate early years qualifications at level 3 or above. The nursery receives 
funding for early years education for children aged two, three and four years. 

Information about this inspection

Inspectors
Melanie Arnold
Miriam Caldecott
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The manager and inspectors completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum. 

n The inspectors talked to staff and children at appropriate times during the 
inspection. 

n The manager and lead inspector carried out a joint observation during an 
activity. 

n Parents shared their views of the nursery with the inspectors. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023

Inspection report: Kaleidoscope Drighlington
14 June 2023 7

http://www.gov.uk/ofsted
mailto:enquiries@ofsted.gov.uk
http://eepurl.com/iTrDn
https://reports.ofsted.gov.uk/
mailto:psi@nationalarchives.gsi.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:enquiries@ofsted.gov.uk

