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What is it like to attend this school? 
 
Most pupils enjoy their time at school. Pupils are well supported and cared for by 
adults. Pupils work towards the ‘Cogan learning goal’. This maps the milestones and 
behaviours that leaders want pupils to secure to help them become well-rounded 
individuals. It also allows leaders to recognise pupils’ successes, such as when they 
undertake mentor roles or represent the school.  
 
Bullying is rare. When it does happen, adults’ actions prevent it from continuing. In 
lessons, pupils focus on their learning and are free from disruptions. 
 
Pupils benefit from an ambitious, well-structured curriculum. Historically, some 
pupils have not been as well prepared for the next steps in their education as they 
might have been. Pupils currently attending the school receive a better quality of 
education. Despite this, some older pupils still have gaps in their knowledge which 
impact on their current learning.  
 
Leaders consider pupils’ readiness for their next steps in education and their wider 
lives. For example, pupils learn how to use public transport safely. This supports 
pupils to develop their independence. Residential visits foster pupils’ wider skills, 
including teamwork. Pupils in Year 6 learn about careers through experiences such 
as the careers fair and mock interviews. These opportunities help to prepare pupils 
well for their transition to secondary school. 
 

What does the school do well and what does it need to do 
better? 
 
The school has experienced significant and recent changes to leadership roles. New 
leaders have sought to bring about improvements in the experiences of pupils. This 
has accelerated since the beginning of the academic year. Some of these 
improvements have occurred too recently to be evident in the school’s most recent 
published outcomes, which fall below leaders’ expectations.  
 
Subject leaders have developed an ambitious curriculum for all pupils, including 
those with special educational needs and/or disabilities (SEND). Leaders have an 
increasingly secure understanding of how the roots of their subject begin in the 
early years. In lessons, teachers present information clearly and in a logical 
sequence, building on what pupils have learned previously. The needs of pupils with 
SEND are well understood by teachers, who provide pupils with effective support in 
lessons. 
 
Leaders have made recent improvements to the curriculum for some subjects, 
including mathematics. In a small number of subjects, as these curriculums become 
established, there is some variation in how well they are taught. Leaders are 
providing teachers with training to enable them to teach lessons that meet the aims 
of the new curriculums. As a result, the improved curriculums are increasingly well 
implemented. 
 



 
 

 
 

  Inspection report: Alderman Cogan’s Church of England Primary Academy 

23 and 24 May 2023 3 
 

 

In some subjects, some older pupils have gaps in their knowledge from previous 
years. These gaps slow pupils’ progress when they encounter new learning that 
relies on insecure prior knowledge. Teachers adapt the curriculum to address pupils’ 
gaps in knowledge. Leaders have introduced effective systems to check that pupils 
can remember what they have been taught. For example, teachers use ‘feed 
forward’ journals effectively to inform how they address pupils’ misconceptions 
during future lessons. These strategies are helping pupils to cover gaps in their 
knowledge. 
 
Staff place importance on pupils’ ability to read accurately. Recent initiatives, such as 
‘reading picnics’, have helped to further raise the profile of reading in the school. 
Using class stories, rhymes and songs, teachers develop pupils’ vocabulary and 
spoken language. Leaders have secured a consistent approach to the teaching of 
phonics in Reception and key stage 1. Leaders accurately identify pupils who are 
reading below the standard expected for their age. These pupils receive additional 
help which is enabling them to catch up.  
 
In the early years, most children enjoy their learning and interact positively with 
adults and with their peers. Adults support children to begin learning to read as 
soon as they join the school. New leaders in the early years have strengthened the 
design of the curriculum. Leaders provide training for staff to develop the aspects 
that need improvement. However, some changes are very recent. Children’s current 
experiences in the early years do not match leaders’ ambitions. Adults do not 
consistently use opportunities during free-play sessions to enhance children’s 
learning. Some of the activities that teachers choose do not help pupils to learn the 
intended knowledge. This is particularly true in the outdoor environment. Some 
adults do not routinely model accurate letter formation; as a result, children’s 
handwriting is not well developed.  
 
Leaders’ expectations and the routines for positive behaviour are well understood by 
pupils and staff. Pupils’ relationships with their peers and with adults are respectful. 
This reflects the school’s inclusive culture and Christian values. Leaders provide 
effective support to help individual pupils improve their attendance. As a result, the 
number of pupil absences is decreasing.  
 
Leaders, including those from the trust, and trustees provide effective support to 
staff and pupils. Leaders work with external partners, for example the English Hub, 
to enhance their knowledge of the school. This support is aiding new leaders to 
improve the school. Leaders’ measured approach contributes towards the positive 
morale among staff and the experiences of most children. 
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Staff know how to report concerns that they have about a pupil’s welfare. When 
needed, leaders make appropriate referrals to external agencies. Leaders challenge 
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decisions where they believe the response of these agencies is not in the best 
interests of pupils.  
 
Leaders regularly analyse safeguarding records to look for patterns and trends. They 
use these to inform the school’s personal, social and health education curriculum. 
Pupils’ knowledge of how to keep themselves safe online is impressive. Pupils also 
learn how to keep physically and mentally healthy. They have an age-appropriate 
understanding of healthy relationships and consent. This knowledge helps pupils to 
keep safe outside of school. 
 
Leaders make appropriate pre-employment checks on adults. 
 

What does the school need to do to improve? 
 

(Information for the school and appropriate authority) 
 
 Some subject curriculums have been recently reviewed. In a small number of 

subjects, such as in mathematics, teachers are refining their pedagogical 
approaches in line with these new curriculums to ensure that pupils learn the 
intended knowledge. Leaders should ensure that these curriculums are well 
understood and consistently implemented by staff. 

 The early years curriculum is not consistently understood or effectively 
implemented by the adults working with children. Teachers do not maximise 
opportunities to help pupils learn and remember the intended curriculum, 
especially in the outdoor provision. As a result, children in the early years develop 
gaps in their knowledge. Leaders should ensure that staff design activities that 
help children to learn and remember the intended curriculum.  

 The school has experienced significant changes in leadership. Many senior and 
middle leaders, such as the headteacher and reading leader, are new to post. 
Some initiatives are very new in their implementation and are not well 
established. Senior leaders, including those from the trust, and trustees should 
ensure that effective support and training enables new leaders to be highly 
effective in their role and to successfully embed their recent initiatives. 

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 

 
 

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
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Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 144421 

Local authority Kingston Upon Hull City Council  

Inspection number 10240605 

Type of school Primary 

School category Academy converter 

Age range of pupils 3 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 438 

Appropriate authority Board of trustees 

Chair of trust Tricia Ellison 

Headteacher Victoria Shaw 

Website https://aldermancogan.ebor.academy 

Dates of previous inspection 3 and 4 November 2021, under section 8 
of the Education Act 2005 

 

Information about this school 
 
 The school is part of the Ebor Academy Trust, a multi-academy trust. 

 The headteacher is new to post this academic year. She supported the school as 
executive headteacher from September 2022, and since March 2023 has led the 
school as headteacher. 

 A number of other senior and middle leaders are new to school or new to post 
since September 2022. 

 The school is part of the Church of England Diocese of York. The most recent 
section 48 inspection took place in May 2023. 

 The school uses one Ofsted-registered alternative provider. 
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Information about this inspection 
 
The inspectors carried out this graded inspection under section 5 of the Education 
Act 2005. 
 
 This was the second routine inspection the school received since the COVID-19 

pandemic began. Inspectors discussed any continued impact of the pandemic 
with leaders and have taken that into account in their evaluation of the school.  

 The lead inspector met with members of the trust board and the chief executive 
officer. 

 During the inspection, inspectors met with the headteacher. They also met with 
other senior and middle leaders, including those responsible for safeguarding, 
alternative provision, personal development, attendance and behaviour. 

 Inspectors carried out deep dives in these subjects: reading, mathematics, history 
and music. For each deep dive, inspectors met with subject leaders, spoke to 
teachers, spoke to some pupils about their learning and looked at samples of 
pupils’ work. 

 Members of the inspection team looked at a range of documentation regarding 
the support pupils with SEND receive. Inspectors looked at the quality of the 
provision for pupils with SEND in lessons. 

 Inspectors met with the designated lead for safeguarding. They checked records 
of actions taken by leaders to keep pupils safe. Inspectors scrutinised the single 
central record of recruitment checks. 

 Members of the inspection team spoke with leaders at the alternative provider. 

 Over the course of the inspection, a wide range of pupils and staff talked with 
inspectors, formally and informally, about the safeguarding culture in school. 

 Inspectors scrutinised a range of documentation, including the school’s self-
evaluation and improvement plans. 

 Inspectors looked at a range of information regarding behaviour. Inspectors 
observed the behaviour of pupils at social times. 

 The views of pupils and staff who responded to Ofsted’s surveys were considered.  

 Inspectors considered the views of parents through the responses to Ofsted’s 
online questionnaire for parents, Ofsted Parent View. 
 

Inspection team 
 

Thomas Wraith, lead inspector His Majesty’s Inspector 

Helen Stout Ofsted Inspector 

Angela Spencer-Brooke Ofsted Inspector 

    



 
 

 
 

  Inspection report: Alderman Cogan’s Church of England Primary Academy 

23 and 24 May 2023 8 
 

 

 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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