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1214270 
 

Registered provider: Esland North Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This privately run home is registered to provide care for one child. The home’s  
statement of purpose describes the care as being for a child who may experience 
social and emotional difficulties. 
 
The manager has recently submitted their resignation. A new manager has been 
appointed and has submitted their application to register with Ofsted.  
 
At the time of the inspection, one child was living in the home. The child spoke to 
the inspector about their experiences living in the home.  
 
Inspection dates: 23 and 24 May 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 4 May 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

04/05/2022  Full  Good 

30/11/2021  Full  Good 

17/08/2021  Full  Inadequate 

28/10/2019  Full  Outstanding 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
The home is a peaceful and tranquil environment for the child. The child said that 
they feel happy in the home. They are able to personalise the communal areas of 
the home and their bedroom. This gives the child a sense of belonging and pride in 
their home. 
 
The manager and staff know the child well. The child has positive relationships with 
the staff. The child is supported to enjoy a wide range of activities that help to build 
their skills and confidence. A parent said that the trust the child has in the staff has 
made an enormous difference to their self-esteem. 
 
Since moving into the home, the child’s school attendance has significantly 
improved, and they now go to school regularly. This has helped the child to have a 
consistent, stable education. The child’s education timetable is split between formal 
education, which gives them opportunities to develop learning in core subjects, and 
informal education activities led by staff from the home.  
 
The child’s aspirations and ambitions are well supported. The staff team has worked 
closely with education professionals to support the child to secure a work placement 
and a college course in areas they hope to pursue as a career. The child’s teacher 
was complimentary about the input from the care staff and how the child is currently 
thriving.  
 
The child was able to bring their pet house rabbits with them to the home. This 
helped them to have a smooth transition into the home. The additional responsibility 
of looking after the rabbits has been positive and the child’s incentives have been 
built around this. The pets also bring a source of comfort and companionship to the 
child to help them with their emotional well-being. 
 
How well children and young people are helped and protected: good 
 
Staff take time to understand the child’s vulnerabilities and identified risks so that 
they can offer safe care. The child has individual behaviour support and risk 
management plans, which are used by the staff to ensure consistency of care for the 
child. The child is currently subject to a deprivation of liberty order and the manager 
and staff have worked well to allow the child to address the concerns within the 
order to identify progress while managing the risk effectively. The child’s social 
worker was very positive about the level of support and planning relating to these 
risks. 
 
Staff understand the child’s needs well and are trained in de-escalation techniques 
to avoid incidents. As a result, the child rarely has to be held to ensure their safety. 
When used, any holds are done in a manner that helps the child to feel safe. 
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Debriefs always take place with the child and staff to help maintain positive 
relationships and to identify any learning for the team. 
 
The manager ensures that all allegations are investigated in line with local and 
internal procedures and are concluded in a way that is helpful to the child. 
Allegations and safeguarding concerns are reported promptly and appropriately to 
the relevant authorities. Direct-work sessions take place with the child to support 
them following any incidents.  
 
The manager follows safer recruitment procedures to ensure that staff are recruited 
in a safe way. A good-quality induction programme is in place to ensure that all new 
staff have completed mandatory training, which includes safeguarding courses. This 
means that children are safeguarded effectively. 
 
The home uses bedroom door alarms during the night. This practice is agreed by 
the child’s social worker. However, agreements are not always reviewed in a timely 
manner, which may limit the child’s right to privacy. 
 
The effectiveness of leaders and managers: good 
 
The home is undergoing a period of transition. The registered manager has recently 
submitted their resignation and is in the process of leaving the home. A new 
manager has been appointed. She already works for the provider and has a good 
understanding of the organisation and culture. She is being introduced to the child 
and team in a sensitive way.  
 
Professionals and family members are positive about the difference the team has 
made to the child. One parent said that ‘the communication with the team has been 
excellent, and they are very professional’.  
 
The staff team is supported by the organisation’s therapy team. The therapy team 
offers individual and collective staff sessions to allow staff to explore therapeutic 
approaches to help the child in the best way possible. This ensures that the 
nurturing approach is delivered in line with what the child needs. 
 
Managers and staff receive training to develop the necessary skills to understand 
and meet the child’s individual needs. Training is responsive. For example, staff have 
completed specific training to ensure that they are skilled in helping the child with 
their particular needs.  
 
The home is adequately staffed. New staff said that they are well supported by the 
manager and enjoy working in the home. The manager has, on occasions, worked 
shifts to cover staff sickness, but the rota does not include the actual times when he 
was on shift. The rota needs to be reflective of all staff hours. 
 
Staff receive regular supervision and annual appraisals and actively take part in 
team meetings. When the manager is away from the home, senior staff undertake 
supervision sessions to ensure consistency of practice. Any shortfalls with staff 
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practice are appropriately addressed by the manager. However, the home’s 
workforce development plan is not up to date. 
 
The manager uses monitoring tools effectively to help track the child’s progress and 
to oversee practice in the home. However, some documents need updating and the 
local authority care plan has not been received. This limits opportunities to ensure 
that all staff are aware of the child’s current and emerging needs.  
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What does the children’s home need to do to improve? 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The care planning standard is that children— 
receive effectively planned care in or through the children’s 
home; and 
 
have a positive experience of arriving at or moving on from 
the home. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that each child’s relevant plans are followed.  
(Regulation 14 (1)(a)(b) (2)(c)) 
 

17 August 2023  

Schedule 4 sets out the other information that the registered 
person must keep in relation to a children’s home. 
 
The registered person must— 
 
maintain in the home the records in Schedule 4; 
 
ensure that the records are kept up to date; and 
 
retain the records for at least 15 years from the date of the 
last entry. (Regulation 37 (1) (2)(a)(b)(c))  
 
In particular, the registered person must ensure that all 
hours worked by staff, including the manager, are included 
on the roster. 

17 August 2023 

 

 
Recommendations 
 
 The registered person should ensure that any limits to children’s privacy and 

access in the home, such as the use of bedroom door alarms, are for 
safeguarding purposes only. Any limits should be subject to a rigorous assessment 
of each child’s needs and be kept under regular review. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 15, paragraph 3.10) 
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 The registered person should have a workforce plan that can fulfil the workforce-
related requirements of regulation 16, schedule 1 (paragraphs 19 and 20). The 
plan should include the necessary management and staffing structure (including 
any staff commissioned to provide health and education), the experience and 
qualifications of staff currently working within the staffing structure and any 
further training required for those staff, to enable the delivery of the home’s 
statement of purpose. (‘Guide to the Children’s Homes Regulations, including the 
quality standards’, page 53, paragraph 10.8) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 1214270 
 
Provision sub-type: Children’s home 
 
Registered provider: Esland North Limited 
 
Registered provider address: Esland Ltd, Suite 1 & 5, Riverside Business Centre, 
Foundry Lane, Milford, Belper DE56 0RN 
 
Responsible individual: Lesa Dranfield 
 
Registered manager: Jamie Waller 
 

Inspector 
 
Colin Jones, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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