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What is it like to attend this school?

Pupils thrive in this school. The school values of honesty, respect, kindness,
resilience and inclusiveness are woven into the fabric of daily life. Leaders and staff
have created a culture where everyone is valued and can join in. All pupils, including
those with special educational needs and/or disabilities (SEND), enjoy many
enrichment opportunities. They attend clubs such as sports, choir and crafts. All
pupils learn several instruments during their time at the school. They develop their
skills and independence well in forest and beach schools. Pupils relish residential
trips, and visits to galleries and museums that help bring learning to life.

Pupils work hard and enjoy their learning. In recent years, some pupils did not
always achieve well. They are now achieving better, thanks to improvements that
leaders have made.

Staff have high expectations of pupils’ behaviour. The golden rules of ‘Be safe,
respectful and ready for learning’ are well understood by pupils. Staff are great role
models for positive behaviour. Pupils follow their lead very well. They are friendly,
polite and welcoming. Pupils are proud of their school and considerate of each other.
They know that adults will help them if they have any problems.

What does the school do well and what does it need to do
better?

Since her arrival last year, the current headteacher has worked with focus and
energy to improve the quality of education. Ably supported by other leaders and
governors, she rightly identified that the curriculum in some subjects was not strong
enough. Determined that all pupils achieve well, leaders put realistic plans in place
to develop a more ambitious curriculum. In mathematics and English, the curriculum
is now clearly and carefully sequenced so that pupils’ knowledge builds up over
time. This is leading to pupils, including those with SEND, achieving better. While
learning is organised appropriately in most subjects, in a few, new curriculum plans
are not yet embedded fully.

In early years, children make a strong start to their learning. Leaders have
introduced a new approach to teaching phonics. Children are taught phonics right
from the start of Reception. They quickly gain the knowledge and skills they need to
become confident readers. Well-trained staff deliver the phonics programme well.
They spot children who have fallen behind and help them catch up quickly. Older
pupils understand the importance of reading widely and often.

Teachers know how to deliver the curriculum well. Most teachers choose appropriate
activities and resources that help pupils learn. However, a few teachers do not have
strong subject knowledge. They are supported by leaders to improve this. In early
years, staff provide a range of engaging activities that develop children’s
communication and mathematical knowledge. Across the school, staff regularly
check if pupils have understood and remembered their learning during lessons.
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However, longer term assessment in some subjects is not well developed. Subject
leaders understand this and are improving assessment processes.

All staff are skilled in adapting learning for pupils with SEND. The school’s specialist
provision, ‘Jarjums’, supports pupils with social, emotional and mental health needs
(SEMH). Pupils with SEND are fully integrated into mainstream classes. They have
the same learning opportunities as their peers and achieve well.

Pupils behave well and almost all focus attentively on their learning. A small humber
of pupils, often with complex needs, require regular adult help to behave well. These
pupils are very well supported by skilled and caring staff. Over time, most pupils
with complex SEND needs are helped to independently improve their behaviour. Very
occasionally, some pupils use discriminatory language. Staff intervene quickly. They
make sure that pupils understand why this is not appropriate. Pupils, including
disadvantaged pupils and those with SEND, have high attendance, which is
improving further.

Pupils’” wider personal development is a strength. Leaders are determined that all
pupils benefit from great enrichment opportunities, particularly disadvantaged pupils
and those with SEND. Pupils take up a range of leadership roles. Older pupils
frequently support younger children at playtime, during lunchtime and in reading.
Pupils speak maturely and confidently around equality and diversity. They consider
that all people are equal, irrespective of disability, race or religion. Pupils are well
prepared to be young citizens in society.

Leaders and governors are committed to high-quality pastoral support for pupils and
their families. Most parents feel that school staff go above and beyond to support
their children. Many parents note the positive changes that have been implemented
by new leaders. Staff appreciate that leaders are mindful of their work-life balance.
Staff at all levels feel well supported in the school and able to develop professionally.

Safeguarding
The arrangements for safeguarding are effective.

Keeping children safe is a high priority for leaders. There is a strong culture of
vigilance around safeguarding. Staff are well trained and understand how to spot
and report any concerns that they may have about a child. The school’s tenacious
and experienced safeguarding team knows pupils very well. They are determined to
get the best support for children and their families. The safeguarding team liaises
with external partners whenever necessary. Leaders make sure that recruitment
checks on adults are timely and thorough. The school’s curriculum teaches pupils
about managing risks and possible dangers, both online and in the local area.

What does the school need to do to improve?

(Information for the school and appropriate authority)
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B The curriculum is not yet fully embedded in some subjects. A few staff do not
have strong enough subject knowledge to deliver the new curriculum to all pupils
effectively. Leaders should ensure that staff continue to receive targeted
professional development to allow them to deliver the intended curriculum
successfully.

B Assessment in some foundation subjects is not well developed. Leaders have not
yet precisely identified what pupils need to demonstrate in order to show that
they have gained and retained the required knowledge. Leaders should make
sure that assessment processes in foundation subjects are strengthened.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details

Unique reference number 115887
Local authority Hampshire
Inspection number 10268828
Type of school Primary
School category Community
Age range of pupils 4to11
Gender of pupils Mixed

Number of pupils on the school roll 389

Appropriate authority The governing body

Chair of governing body Lucy Cruickshanks

Headteacher Wendy Smith

Website www.cherbourg.org.uk

Date of previous inspection 23 January 2018, under section 8 of the
Education Act 2005

Information about this school

B The headteacher has been in post since January 2022.

B The school runs a specialist provision for pupils with SEMH needs.
B The school runs a breakfast and after-school club.

W The school does not use any alternative provision.

Information about this inspection

B This was the first routine inspection the school received since the COVID-19
pandemic began. The inspectors discussed the impact of the pandemic with
leaders and have taken that into account in their evaluation of the school.

B The inspectors held meetings with the headteacher, other school leaders and staff
in school.

B The lead inspector met with eight governors.
B The lead inspector met with the school’s local authority adviser.
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B The inspectors undertook deep dives in reading, mathematics, history, art and
design and science. Inspectors met with subject leaders, teachers and groups of
pupils. They reviewed planning, visited lessons and looked at pupils” work.

B The inspectors spoke to leaders about curriculum development in personal, social
and health education, and wider personal development.

B To inspect safeguarding, the inspectors checked the single central record,
reviewed safeguarding records and spoke to leaders, staff and pupils. The
inspectors considered how well the school manages safer recruitment and how it
manages allegations against adults.

B Inspectors reviewed the school’s specialist provision for pupils with SEMH needs,
including the use of physical intervention from adults.

B The inspectors reviewed a range of documentation, including the school
development plan and governing body meeting minutes. They also reviewed
reports from the local authority adviser.

B The inspectors talked to pupils about their learning, what behaviour is like in the
school and whether they feel safe.

B The inspectors spent time with pupils during playtime and lunchtime. They also
talked to pupils in the breakfast and after-school clubs.

B The inspectors considered the 54 responses to Ofsted’s online survey for parents,
Ofsted Parent View, including free-text comments. They also considered the 43
staff survey and 110 pupil survey responses.

Inspection team

Maria Roberts, lead inspector His Majesty’s Inspector

Debra Anderson Ofsted Inspector

Chris Toye Ofsted Inspector
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Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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