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What is it like to attend this early years setting?
The provision is good

Children enter the nursery enthusiastically. Their key person greets them on arrival,
which supports continuity of care. The staff build strong bonds with the children,
which helps them to feel safe and secure and settle into the nursery with ease.
Children understand and follow established routines, such as hanging up their coats
and removing their outdoor shoes. Children behave well and respond positively to
the high expectations of staff. They are polite and courteous, saying 'please' and
'thank you', usually without reminders. Children share and take turns. They pass
each other toys and other items.

Staff have high expectations for children. The manager provides an ambitious
curriculum which inspires children to explore and play. Children are highly
motivated to learn. They have great imaginations and use them well in their
games. For example, children thoroughly enjoy stacking crates and chairs to make
a 'camper van'. They have discussions with staff about what to pack and how long
the journey will be.

Children are active learners and benefit from a well-designed curriculum to support
their physical development. The routine and structure of the day enable children to
spend time outdoors to explore, take age-appropriate risks and build on their

interests. Older children enjoy balancing and skipping. Babies display high levels of
independence and resilience as they are carefully supported by staff to climb steps.

What does the early years setting do well and what does it
need to do better?

B The manager ensures that high-quality care and education are offered for all
children. She reflects on nursery practice and plans a broad curriculum that
supports children effectively to make good progress. Staff constantly reflect on
how they can develop the curriculum to meet children's changing needs and
interests. They use information from observations and assessments to plan
activities.

B The manager supports and motivates the staff team well. Staff talk
enthusiastically about the impact of further training. For example, they describe
how yoga training has helped them to support and extend children's physical
development.

m Children of all ages show positive attitudes to learning. For example, they
display a genuine interest in activities and a love of books. Babies confidently
approach staff with their favourite stories. Staff captivate children's interest
through their skilful storytelling and children listen intently. Staff read stories to
the older children which support forthcoming events in their lives, such as
starting school. Children explore their literacy ideas enthusiastically, such as
through discussions, role play and artwork. This helps children to build firm
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foundations for their early reading skills.

W Staff use a range of techniques to develop children's communication and
language. They engage in thoughtful discussions and help children with their
pronunciation of words. During child-initiated play activities, staff ask children
high-quality questions that develop their thinking. They teach children new
vocabulary, which expands their knowledge. However, during adult-led activities,
staff do not apply these teaching methods. For example, when children show the
'caterpillars' they have made, staff reply, 'Oh that is nice.' However, they do not
use their experience to extend children's language and thinking further.

m Children with special educational needs and/or disabilities are supported
exceptionally well. They receive good levels of care and specific personal
development plans. Staff use additional funding to purchase role-play costumes
and creative materials to help develop children's imaginative skills and
understanding of taking turns. The nursery special educational needs and
disabilities coordinator seeks the advice of external professionals, which helps to
support the good progress the children make.

m Staff support children to develop their self-help skills. For example, they select
children to hand out cups at mealtimes. Children are eager to help staff and
happily give their friends cups and plates. Older children pour their own drink
from a jug. Older babies open up their own lunch box and feed themselves using
a spoon.

m Staff know the children in their care well and are confident about what they
want children to learn and why. However, staff do not always develop older
children's mathematical language effectively. During activities and adult group
times, staff do not consistently help children to name shapes and count to
extend their vocabulary.

m Staff help children to learn about people, communities, similarities and
differences. They involve children in community events, such as the coronation
of the King. Children make decorations and display them in a local charity shop
window with staff support.

B Parents are extremely happy with the nursery. They speak of the noticeable
progress their children have made since starting nursery. They receive regular
updates on their children's progress and next steps in learning. Staff offer
parents a range of ideas on how they can help their children at home, such as
reading books to them and supporting them with their self-care skills.

Safeguarding
The arrangements for safeguarding are effective.

All staff receive regular ongoing safeguarding training to ensure that their
knowledge is up to date. The nursery team works successfully to keep children as
safe as possible and is confident in recognising the signs that a child may be at risk
of harm. Staff are aware of the process they should follow if they were to have
concerns about another member of staff. They know the roles of the relevant local
safeguarding partners and how to contact them. The manager regularly risk
assesses the premises to ensure children's safety.
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What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider
should:

W support staff consistently to develop children's language and critical-thinking
skills further

m help children to develop their mathematical knowledge and skills further to
enable them to name shapes and count.
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Setting details

Unique reference number
Local authority
Inspection humber

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY461571

Cornwall

10289558

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Full day care
2to 4

34
47
Pre-School Learning Alliance

RP900844

01288 356943
29 November 2017

Information about this early years setting

Early Birds Nursery re-registered in 2013. It operates from a self-contained building
on the grounds of Bude Infant and Junior School. The nursery is open from
Monday to Friday all year round, except for bank holidays and Christmas. Sessions
are from 8am to 5pm. The nursery employs 10 members of staff. Of these, eight
hold early years qualifications at level 3. The manager holds a qualification at level
6, and one member of staff is an apprentice. The nursery provides funded early
education for two-, three- and four-year-old children.

Information about this inspection

Inspector
Stephanie Ayres
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Inspection activities

B This was the first routine inspection the nursery received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with staff
and has taken that into account in their evaluation of the nursery.

B The inspector spoke to parents during the inspection about the quality of care
provided at the nursery.

B The manager and the inspector had a learning walk together and discussed the
curriculum.

B The manager and the inspector carried out joint observations to assess the
quality of education.

B The inspector talked to children and staff at appropriate times during the
inspection and took account of their views.

B The inspector tracked the experiences of children during their day at the
nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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