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What is it like to attend this school?

The Fusion Academy is a welcoming and inclusive school where there are caring
relationships between staff and pupils. Leaders have secured a calm learning
environment. Pupils enjoy coming to school and say they feel safe.

Leaders and staff have high expectations for all pupils. Staff are quick to notice
when a pupil may need some additional support. Staff ensure that pupils have
access to sensory breaks or resources that will reduce their anxiety and allow them
to continue with their learning. There is very little low-level disruption to learning or
the school day as a result.

All pupils show respect for their peers and staff. Pupils know that bullying is unkind.
They say that it rarely happens. If it does, pupils know they can talk to adults in
school, and they are confident adults will support them.

Pupils enjoy the many activities that this school provides for their personal
development, such as ‘Fusion Fest’, where pupils share their talents with one
another.

One parent’s comment, typical of many, was: ‘My child has flourished in all areas of
her development since attending The Fusion Academy. The school has quite literally
transformed her life as well as our entire family’s.

What does the school do well and what does it need to do
better?

Leaders have worked at pace to develop a broad and ambitious curriculum. The
curriculum meets the specific special educational needs and/or disabilities (SEND)
needs of most pupils in the school. In most subjects, leaders have set out what they
expect pupils to learn. In these subjects, most pupils build up the knowledge needed
for their next stage of education, employment or training. However, in a small
number of subjects, this knowledge is not as clearly defined yet. Consequently, in
these subjects, some pupils do not achieve as well as they should.

Communication, including social communication, is at the heart of everything the
school does. Staff place huge importance on helping pupils to communicate well.
This supports pupils to work as independently as possible and advocate for
themselves. Teachers and therapists work collaboratively to understand students’
starting points well. They develop individual curriculums for pupils. These meet
student’s education, health and care plan (EHC plan) outcomes. This includes
pathways appropriate to need. Pupils on pathway one follow an academic-based
curriculum. Pupils on pathway two have a more vocational curriculum. Staff support
pupils well to use a range of communication aids. These aids ensure that pupils
access their personalised learning pathways.
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Teachers use the lesson structure adopted by the school’s leaders of recap, engage,
review. Teachers check pupils’ progress in lessons regularly. They provide useful
feedback that helps pupils to learn more knowledge.

Reading is a priority at the school. Teachers use drama, writing and discussion to
bring characters to life. Pupils thoroughly enjoy acting out scenes from plays. This
helps build their communication skills. Pupils have many opportunities to read. Pupils
who need extra support with reading receive phonics delivered by reading experts.

Leaders and staff help pupils manage their own behaviour well. Staff approach
negative behaviour as a form of communication. By doing this, staff quickly
understand what is wrong. Staff use planned responses to help pupils. Because of
this, learning is rarely disrupted. Pupils and staff regularly discuss positive
engagement targets. They celebrate successes together every Friday. This helps to
forge strong relationships.

Most pupils attend well because of leaders’ highly effective work. Despite this, some
pupils are persistently absent.

Opportunities to support pupils’ personal development are an integral part of school
life. Pupils learn a wide range of topics which help prepare them for the future.
These include cookery, online safety and learning about healthy relationships. Pupils
learn how to travel confidently and manage their finances carefully. Pupils look
forward to activities such as overnight residential stays and enterprise projects.

Pupils receive a comprehensive careers education programme. The independent
careers adviser develops career action plans with each pupil. Leaders provide good-
quality, meaningful opportunities for pupils to encounter the world of work.

The school is well led by knowledgeable and caring leaders. Leaders receive strong
support from the trustees. Trustees know the school well. They rigorously hold
leaders to account. Together, they share an ambitious vision for pupils with SEND.

Staff feel well supported by leaders. They say leaders are approachable and
considerate of their workload. Staff are proud to work at The Fusion Academy.

Safeguarding
The arrangements for safeguarding are effective.

Staff training is up to date and thorough. This means that staff are vigilant and quick
to notice if any changes in a pupil’s behaviour, appearance or body language may
indicate a cause for concern. Leaders work tenaciously to quickly secure the
necessary help and support from external agencies, including the local authority, to
keep pupils safe. Leaders ensure that all pupils attending alternative provision are
safe. Leaders carry out all the necessary pre-employment checks on staff.

Pupils learn how to stay safe in school, the community and online.
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What does the school need to do to improve?

(Information for the school and appropriate authority)

B Leaders have worked at pace to develop the curriculum. Leaders’ curriculum
planning in a few subjects is still in development. In these subjects, leaders have
not yet clearly identified all the important knowledge pupils need to learn and
that teachers, therefore, need to assess. Leaders should ensure that they
continue to refine the curriculum to clearly identify the precise knowledge that
pupils must learn. This will enable teachers to more effectively build on what
pupils already know, and to plan activities that are consistently challenging, and
therefore maximise pupils’ progress towards their academic outcomes.

B |eaders’ work to improve pupils’ attendance ensures that most pupils attend
school well. However, some pupils are persistently absent. This means they miss
valuable learning and development of positive school routines. Leaders should
continue their work with parents to support them to improve their child’s
attendance so that they attend school regularly.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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on-academy

Not previously inspected

B The Fusion Academy caters for pupils with communication and interaction
difficulties as their primary need. All pupils have an EHC plan.

B The executive headteacher was deployed to The Fusion Academy from within the
trust in October 2022. Two co-headteachers took up their roles in April 2023.

B The number of pupils on roll is increasing as more pupils join the school since its

opening in September 2020.

B The school makes use of two unregistered alternative provision providers.

B Trustees operate a breakfast club.

B The school meets the requirements of the provider access legislation, which
requires schools to provide pupils in Years 7 to 13 with information and
engagement about approved technical education qualifications and

apprenticeships.
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Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education
Act 2005.

This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders and have taken that into account in their evaluation.

Inspectors carried out deep dives in these subjects: English with reading and
communication; mathematics; science and personal, social and health education
(PSHE), and the social communication curriculum. For each deep dive, inspectors
discussed the curriculum with subject leaders, visited a sample of lessons, spoke
to teachers, and looked at samples of pupils’ work. Inspectors also spoke to some
pupils about their learning.

To further look at the curriculum, inspectors also spoke to leaders about the
curriculum plans in some other subjects, including looking at examples of pupils’
work.

The lead inspector met with the designated safeguarding lead to discuss the
actions taken to keep pupils safe. The inspector reviewed a range of documents,
including the school’s single central record of pre-employment checks.

Inspectors met with pupils and students from all year groups to gather their views
about the school.

To look at how pupils and students are prepared for adulthood, the lead inspector
met with leaders, pastoral staff and the independent careers adviser.

Inspectors examined a range of school documentation, including leaders’ self-
evaluation, improvement plans, records of governance and documentation
relating to pupils’ attendance and behaviour. Inspectors also reviewed the
documents available on the school and trust websites.

Inspectors involved informal times, including break and lunchtime.
Inspectors met with support staff.
The lead inspector met with governors and trust representatives.

Inspectors took account of responses to the online survey, Ofsted Parent View,
and the pupil survey and the staff survey. An inspector spoke informally with
parents at the end of the school day.

Inspection team

Anne Maingay, lead inspector His Majesty’s Inspector
Christine Horrocks Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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