
Inspection of School Friend Clubs @ 
West Drayton
West Drayton School House, Kingston Lane, West Drayton UB7 9EA

Inspection date: 16 May 2023

The quality and 
standards of early 
years provision

This 
inspection

Not met (with actions)

Previous   
inspection

Not applicable



What is it like to attend this early years setting?

This provision does not meet requirements

Leadership and management are poor. Inconsistencies in the management of the 
club mean staff do not understand their roles and responsibilities, including how to 
make safeguarding referrals. This means children's welfare is not assured. Despite 
this, children seem happy in the club and enjoy attending. They look forward to 
playing with their friends after their school day and enjoy playing board games with 
staff members. 

There has been a recent turnover of staff at the club and children are just starting 
to form bonds with new staff who work there. Staff provide a range of activities for 
children. Children have access to an outdoor area for some of the time, where they 
enjoy climbing and kicking a football. Some children are engaged in the activities 
on offer and sit for long periods with their peers, creating different artwork. 
However, others lose interest and move from one thing to another, because some 
staff do not interact with children to encourage their participation. 

Staff try to teach children about the different rules and boundaries of the club. 
They encourage children to state different rules at the start of each session. 
However, behaviour management techniques are inconsistent within the staff 
team. This means children are not given clear guidance about what is appropriate 
and, as a result, they display undesirable behaviour. 

What does the early years setting do well and what does it 
need to do better?

n The key-person system for children is ineffective. The provider has not put in 
place a clear procedure to ensure that the needs of early years children are fully 
met. As a result, younger children do not have strong opportunities to form a 
secure bond with a familiar person to help them settle at the club.

n The provider has failed to ensure that all new staff receive thorough induction 
training so that they are clear about their roles and responsibilities. On the day 
of inspection, new members of staff were unclear about what they should be 
doing and said that they are not sure about the daily routine. Important 
information about the children in their care is not shared with staff. This leads to 
inconsistencies in their practice, which has a direct impact on the care children 
receive.

n Behaviour management is inconsistent. Children throw toys and run around the 
club. Staff attempt to remind children of the rules at the start of the session, but 
children are not engaged and talk over others as they try to speak. Staff deliver 
conflicting messages about what children are meant to be doing. As a result, 
children are unaware of the rules and boundaries of the club and do not have a 
clear understanding of what is expected of them. 
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n Staff do not ensure that relevant information is gathered from parents about 
their child's needs when they first start. Staff do not take time to familiarise 
themselves with new children and find out about their interests. As a result, 
children do not always have their emerging needs met and they are not 
supported with the transition to help them settle in.

n On the day of inspection, there were occasions when staff failed to supervise the 
outdoor area effectively and children were left outside playing by themselves, 
sometimes out of sight. As a result, children's safety is not assured.

n Staff are sensitive towards children and ask them about what they have been 
doing. They are keen to join in with games that children play and show them 
new ways of doing things.

n Parents comment that their children enjoy the food at the club. Staff encourage 
children to be independent and prepare their own meals. They provide a choice 
of healthy foods and encourage children to try different things.

Safeguarding

The arrangements for safeguarding are not effective.

The provider has failed to ensure that staff have a good knowledge of 
safeguarding. Some staff do not know what they would do if they had an 
immediate concern about a child and others say that they are unsure of the 
procedures to follow. Staff are unsure what to do if an allegation was made against 
a colleague or who they would report these concerns to. Although staff have a 
sound knowledge of potential signs and symptoms of abuse, they do not know who 
the designated safeguarding lead is to report their concerns. As a result, children's 
welfare and safety is compromised. 

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and 
Childcare Register the provider must:

Due date
train staff to ensure they have an up-to-
date knowledge of safeguarding issues 

09/06/2023

ensure staff have an up-to-date 
knowledge of the safeguarding 
procedures to follow in the event of a 
concern about a child or a member of 
staff

09/06/2023

implement a key-person system to 
ensure children's care is tailored to meet 
their individual needs  

09/06/2023
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strengthen induction procedures for new 
staff to ensure they understand their 
roles and responsibilities

09/06/2023

enable a two-way flow of information 
with parents and other professionals to 
ensure the needs of all children are met

09/06/2023

implement an effective behaviour 
management strategy to ensure staff 
give consistent guidance that helps 
children to understand the rules and 
boundaries of the club

09/06/2023

deploy staff effectively to ensure that 
children are adequately supervised at all 
times.

09/06/2023
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Setting details
Unique reference number 2632447

Local authority Hillingdon 

Inspection number 10285679

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

5 to 11

Total number of places 60

Number of children on roll 209

Name of registered person School Friend Clubs (SFC) Limited

Registered person unique 
reference number 2632457

Telephone number 0844 272 7158

Date of previous inspection Not applicable

Information about this early years setting

School Friend Clubs @ West Drayton registered in 2021 and operates on the 
grounds of West Drayton Academy, West Drayton, London. The club employs four 
members of childcare staff. It opens from Monday to Friday, during school term 
time only. Sessions are from 3pm until 6pm.

Information about this inspection

Inspector
Amy Clarkson
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
deputy manager and has taken that into account in their evaluation of the 
provider.

n The deputy manager showed the inspector around the club and explained how 
the play environment is organised and the range of activities provided, indoors 
and outdoors.

n The inspector had several discussions with the manager to explore how the club 
is led and managed. The inspector spoke to staff at appropriate times during the 
inspection.

n Parents shared their views of the club with the inspector.
n The inspector checked a sample of documentation, including evidence of staff's 

suitability and training.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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