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Inspection dates: 19 to 20 April 2023
Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Sixth-form provision Requires improvement

Previous inspection grade Good
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What is it like to attend this school?

Pupils at Haywood Academy, and students in the school’s sixth form, enjoy coming
to school. They feel part of a caring community that supports them to do as well as
they can. Pupils are very appreciative of the many and varied experiences and
opportunities that help them to prepare for their next steps.

Teachers have high expectations of how and what pupils and students will learn.
Classrooms are calm spaces where the focus is firmly on learning. The vast majority
of pupils work hard and try their very best.

High expectations of behaviour are well established and well understood. Pupils
value the rewards they receive for good behaviour. There is great emphasis on
teaching kindness in this school. As a result, pupils and students take care of one
another.

Pupils and students are friendly, polite and respectful to adults and to each other.
They are very confident that if they have a problem, there will always be someone
to help. They say that assemblies and community time are very important in their
school and that they learn to keep safe and look after each other.

What does the school do well and what does it need to do
better?

Leaders and teachers are dedicated to improving the outcomes of all pupils and
students. Much work has been completed to develop and enhance the curriculum.
Consequently, an ambitious, carefully sequenced curriculum is in place for most
subjects. In the few cases where some further development is needed, leaders have
made sure that curriculum leaders have the skills and support required to maintain
the rapid momentum of improvement. However, results in national tests at the end
of Year 11 do not yet reflect the impact of the revised curriculum.

Leaders identify the needs of those with special educational needs and/or disabilities
(SEND) quickly and accurately. Information is shared with teachers who are skilled in
ensuring that learning activities are well matched to the needs of pupils.

Teachers use a range of strategies to check that all pupils have understood and
remembered what they have learned. They quickly recognise any gaps or
misconceptions and take action to provide additional support. As a result, those with
SEND achieve as well as other pupils. However, formal assessment is not always
used as well as it could be to identify where curriculum design could be further
improved.

Reading has a high priority in the school. Fortnightly reading sessions and
community time reading are enjoyed by pupils. Those who struggle with reading are
well supported to catch up. A range of programmes help them to improve their reading
fluency and comprehension. In addition, leaders have ensured that staff are trained to
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support those who need help with phonics. As a result, pupils’ reading is improving across
the school.

The focus leaders have placed on improving pupils’ behaviour has paid dividends. Older
pupils say that behaviour has improved hugely over time. Pupils and students know what
is expected of them and know that they will be challenged if they do not meet those
expectations. This means that low-level disruption is rare and is usually dealt with very
rapidly. Pupils agreed that positive learning attitudes are the norm.

The extensive personal development curriculum makes a strong contribution to the
calm and purposeful ethos in the school. Pupils are taught tolerance, respect and an
understanding of fundamental British values. Alongside numerous clubs, visits and
visitors, pupils and students are encouraged to volunteer and get involved with
wider community activities. Community ambassadors lead the way, helping at food
banks and supporting emergency workers in their activities.

Pupils are provided with unbiased careers advice from Year 7 onwards through a
programme of employer engagement. One-to-one careers interviews are provided in
Years 11 and 13 and local post-16 colleges visit the school to meet with pupils.
Across the curriculum, there are careers champions who promote careers and there
are plans to build on this and raise its profile further. As a result, pupils are helped to
prepare for their next steps effectively.

There is less clarity about how the sixth form ensures that all students are well
prepared for their next steps by the end of Year 13. Although some students are
supported to arrange their own work experience, not all do so. Low attendance
means that some students miss too much of their study programmes and do not
achieve as well as they could.

School and trust leaders work well together to create an environment that meets the
needs of the school and college community. Compassion and sensitivity are
watchwords that underpin the curriculum and the aspiration for all. Governors
understand their role well. They meet statutory obligations, hold school leaders to
account and ensure that trustees are well informed.

Most staff say that they are proud to work at this school. They feel that their
workload and well-being are taken into account. Staff are very appreciative of the
training opportunities they have through the trust.

Safeguarding

The arrangements for safeguarding are effective.

Safeguarding pupils and students is at the centre of leaders’ work. Processes to
identify pupils who need help are well embedded and rigorous. Leaders work

effectively with a range of partners to ensure that the right help is secured at the
right time.
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All staff are trained to recognise and report concerns, no matter how small they may
seem. Leaders ensure that appropriate pre-employment checks are made.

Pupils are taught how to recognise risks and to keep themselves safe. Leaders keep
abreast of risks in the local community and make sure that pupils know how to
protect themselves from those risks.

What does the school need to do to improve?

(Information for the school and appropriate authority)

B On occasion, curriculum plans do not identify carefully enough how learning will
build and develop for each year group. Where this is the case, pupils do not
always learn and remember as much as they could. Leaders should ensure that all
subject curriculum plans clearly identify what pupils should be learning in each
unit of work, to build up to the agreed end point.

B Formal assessment is not always designed well enough to ensure that it measures
what pupils have not learned as well as what they have learned. This means that
teachers do not always have the right information to help them adapt their plans.
Leaders should make sure that formal assessment helps to identify gaps in
learning more precisely.

® A small number of sixth-form students are not prepared well enough for their
next steps. Study programmes do not always provide important elements to
support students’ development and ability to succeed in life and work. As a result,
some students do not achieve what they need to move on. Leaders should make
sure that study programmes include all elements, particularly work experience,
and identify how students will be supported to achieve their aspirations.

B Students’ attendance is not regular enough in the sixth form. As a result, a few
students miss a significant proportion of their study programme. This impacts
negatively on their achievement. Leaders should take action to improve students’
attendance in the sixth form.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child's school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information

You can search for published performance information about the school.
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
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In the report, 'disadvantaged pupils' refers to those pupils who attract government
pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings

School details

Unique reference number
Local authority
Inspection number

Type of school

School category

Age range of pupils
Gender of pupils

Gender of pupils in sixth-form
provision

Number of pupils on the school roll

Of which, number on roll in the
sixth form

Appropriate authority
Chair of trust
Principal

Website

Date of previous inspection

Information about this school

*HK

Ofsted

138549
Stoke-on-Trent
10268749
Secondary
Academy converter
11 to 19

Mixed

Mixed

1130
54

Board of trustees
Melanie Sproston

Mike Dawes
https:/clt.haywood.coop/

12 to 13 December 2017 under section 5
of the Education Act 2005

W The current principal was appointed in February 2020.

B The school uses one unregistered alternative provider.

B The school meets the requirements of the provider access legislation, which
requires schools to provide pupils in Years 7 to 13 with information and
engagement about approved technical education qualifications and

apprenticeships.

Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education

Act 2005.
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B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with leaders
and have taken that into account in their evaluation of the school.

B Inspectors met with the principal, senior leaders, staff and pupils. The lead
inspector held a meeting with the chief executive officer and the executive
director of education of the trust. She also met with a trustee and with the chair
and vice chair of the local governing committee.

B Deep dives in English, mathematics, geography, history, physical education and
dance and art and photography were completed. These included discussions with

subject leaders and teachers, visits to lessons and scrutiny of pupils’ and students

!

work. Inspectors also met with pupils and students to discuss their learning in

these subjects.

W Inspectors reviewed the personal, social and health education curriculum plan,
spoke with the curriculum leader and visited community time in form groups and
an assembly. The lead inspector also reviewed the support provided for pupils at

an early stage of reading.

B A range of documentation was scrutinised, including leaders’ plans to improve the
school and their self-evaluation of the school’s work.

B When inspecting safeguarding, the inspector considered the school’s procedures
for keeping pupils safe, the checks made to ensure safe recruitment and the

quality of staff training.

Inspection team

Mel Ford, lead inspector
Ellen Walton

David Hermitt

Rob Bourdon-Pierre
Clare Turner-Elks

Eddie Wilkes

His Majesty's Inspector

Ofsted Inspector
Ofsted Inspector
Ofsted Inspector
Ofsted Inspector

Ofsted Inspector
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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