
Inspection of Peter Pan Pre-School
Alexander Barracks, Brookwood, Woking, Surrey GU24 0QQ

Inspection date: 27 April 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

Children confidently enter the pre-school. Those who are slightly more unsettled 
are quick to calm down when greeted by the warm and friendly staff. Children 
engage in play well and demonstrate that they feel safe and secure. They seek out 
their friends and interact happily with each other. Staff set clear boundaries so 
children are aware of these and display good behaviour. Children with more 
challenging behaviour are closely monitored by the effective key-person system. 
They know who their key person is and form strong bonds with them. Children 
approach staff with ease and seek comfort when needed. This helps to support 
children's personal, social and emotional development.

Children benefit from a diverse local community. They learn about the world 
around them and cultural differences. Parents take part in this learning and visit 
the pre-school to talk about their different backgrounds. For example, they 
introduce children to different types of food with food-tasting sessions and 
celebrate festivals, such as Eid. All children make good progress, including children 
who speak English as an additional language and those with special educational 
needs and/or disabilities (SEND).

What does the early years setting do well and what does it 
need to do better?

n Following the COVID-19 pandemic, staff have identified children's 
communication and language skills as an area for development. They have 
introduced interesting activities to help effectively support this. For example, 
children gather for circle time and talk to staff about the weather on that 
day ,and enthusiastically sing the weather song.

n Staff identify personal, social and emotional development as another area of 
focus. For example, they have a robust settling-in procedure to suit all needs. 
This allows for the extra time required to ensure that all children confidently 
settle well and have their individual needs met.

n Staff encourage independence as a strategy to ensure that children are ready for 
starting school. For instance, children hang up their own bags and coats on 
arrival. They identify their pegs and take responsibility for their own belongings. 
During snack time, independence remains a focus. Children decide when they 
would like snack and help themselves to fruit and vegetables of their choice.

n Staff actively remind children to take care of themselves. For example, they ask 
children to wash their hands before snack and lunchtime. Staff sit with children 
at lunchtime and talk to them about the fillings in their sandwiches. However, 
the mealtime routine is not always well planned to encourage children to make 
healthy choices about what they eat. In addition, on occasion staff allow 
mealtimes to be interrupted and children leave the table before they have 
finished eating. 
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n Staff ensure that children receive regular physical activity, fresh air and exercise. 
For example, they have access to varied outside spaces, including a play area 
and a wonderful forest school. This helps to build children's stamina, strength 
and coordination. However, at times, staff do not make sure that outdoor spaces 
are welcoming, inviting and ready for children to use, so that children benefit 
fully from the learning experiences offered.

n Staff have high expectations for behaviour in the pre-school. They remind 
children of the rules, such as sitting down while they eat lunch and not to talk 
with their mouth full. This helps children stay safe and helps to prevent choking. 
Children respect staff and listen and act on their instructions. They develop a 
secure understanding of expectations and boundaries.

n Staff feel very supported by the manager. They can approach her at any time, 
and she is always there for them. Staff attend regular meetings where they 
discuss planning, training and children of concern. Staff identify courses they 
believe are useful for the children in their care. For example, a member of staff 
recently attended an 'autism for girls' training course. 

n Parents are complimentary of staff at the pre-school. They say that staff are 
lovely and very supportive. Parents state that they feel they can approach staff 
at any time with questions or queries. They say that staff give regular feedback 
about how their children are progressing, and are quick to highlight areas of 
concern. Parents of newer children compliment staff on the settling-in process. 
They state how their children are happy to come to pre-school each day.

Safeguarding

The arrangements for safeguarding are effective.

Staff have a confident knowledge of their role in safeguarding children and child 
protection. They can securely identify signs of neglect and abuse in children. Staff 
can clearly explain the process involved in reporting concerns about a child and an 
adult. They wear a lanyard containing contact details of whom to report a concern 
to. Staff are aware of who the designated safeguarding lead is. They know about 
local safeguarding risks, such as county lines and those associated with being on a 
military camp. There is a robust recruitment process, and the manager has 
attended safer recruitment training. Staff strive to ensure that children are in a safe 
and secure environment.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n review and improve mealtime routines so that staff consistently support children 
to learn about healthy choices and give them enough time to eat without 
interruptions

n develop the arrangements for setting up the outside space so it is welcoming 
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and well organised, to support children's learning.
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Setting details
Unique reference number 120157

Local authority Surrey

Inspection number 10279875

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection 3 to 4

Total number of places 25

Number of children on roll 25

Name of registered person Peter Pan Pre-School Pirbright Committee

Registered person unique 
reference number RP519698

Telephone number 01483 798264

Date of previous inspection 14 September 2017

Information about this early years setting

Peter Pan Pre-School registered in 1992. It is located at Alexander Barracks in 
Brookwood, Surrey and is managed by a committee from the Army. The pre-school 
opens on weekdays, during school term times. Sessions are from 9am to 3pm. The 
pre-school employs five members of staff, four of whom, including the manager, 
hold appropriate early years qualifications. The setting is in receipt of funding for 
the provision of free early education for children aged three and four years.

Information about this inspection

Inspector
Lynne Murray
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Inspection activities

n This was the first routine inspection the pre-school received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the setting. 

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want their children to learn.

n Children spoke to/communicated with the inspector during the inspection.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The inspector carried out a joint observation of a group activity with the 

manager.
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The manager showed the inspector documentation to demonstrate the suitability 

of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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