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The school does not meet all of the
Overall outcome independent school standards that were
checked during this inspection

Main inspection findings

Part 1. Quality of education provided
Paragraph 3(g)

B At the previous inspection, inspectors found that the use of assessment was not
consistent across the school. There was a lack of regularity in the manner in which staff
made checks on what pupils did and did not know. As a result, teachers were not able to
effectively identify gaps in pupils’ knowledge and plan appropriate next steps.

B Since the previous inspection, leaders have established a common approach to assessing
pupils throughout the curriculum. Curriculum objectives have been defined for each
subject. These are known locally as ‘learning journey’ documents. These are now being
used in lessons and can be seen in pupils’ books. Leaders regularly modify these to
ensure they are fully aligned to the taught curriculum.

B Staff have been trained on ways to check what pupils have and have not remembered.
Staff explained to inspectors how this training has helped them to better understand
what pupils have recalled. They also use this information to help address pupils’
misconceptions and plan their lessons.

B This independent school standard is now met.
Paragraph 3, 3(h)

B At the previous inspection, inspectors found that staff were using a variety of different
approaches when dealing with pupils in crisis. This variation led to an escalation in the
frequency of incidents of poor behaviour.

B Since then, there has been a decline in the proportion of incidents of poor behaviour
which leaders categorise as ‘most serious’. Leaders attribute this to staff being directed
to take a more nurturing approach to dealing with pupils who struggle to self-regulate.
Leaders have also made changes to the set-up of their pastoral team whose members
provide pupils with individualised support.
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B Leaders are aware that the frequency of serious incidents needs to decrease further.
Some staff and pupils are concerned about the frequency of incidents of poor behaviour
in lessons.

B This independent school standard remains unmet.

Part 5. Premises of and accommodation at schools
Paragraph 25

W At the previous inspection, this standard was met. However, it is now not met.

B At this time of this inspection, the school premises were not maintained to a high
standard. Several windows had recently been smashed and/or boarded up. One
classroom had recently been sealed off due to damage from a pupil. In several
classrooms, ceiling tiles were either missing or damaged. Several toilet seats were
missing or damaged. The only accessible toilet in one of the main school buildings
contained no toilet paper.

B The main first-aid room was inaccessible at the start of the inspection as a result of
recent damage. This facility had reopened before the inspector left the site.

B In the second site, known as the ‘enterprise’ site, located approximately half a mile away
from the main school site, one of the two pupil toilets was broken.

B Leaders have recently recruited a new premises operative. The start date for this
appointment had not been confirmed at the time of this inspection.

B Leaders are currently developing the outdoor area at the main site. They are adapting
the multi-use games area and installing new play equipment. This was not available to
pupils at the time of this inspection.

B This independent school standard is unmet.

Part 8. Quality of leadership in and management of schools
Paragraph 34(1), 34(1)(a), 34(1)(b)

B At the previous inspection, the above standards were not met. This was because leaders
did not demonstrate the skills and knowledge appropriate to their role so that the
independent school standards were met consistently.

B Leaders now use the independent school standards as a tool for checking the school.
They have commissioned an external provider to review the standards. They have also
begun to implement changes to address some of the other issues raised at the time of
the last standard inspection in May 2022. For example, a new reading curriculum has
been launched and staff have received training to support the implementation of this.
However, leaders are aware that there remains more to do to ensure that pupils develop
an appropriate understanding of different faiths and religions.

B There continue to be unmet independent school standards. An additional standard has
been unmet that was previously met.

B These independent school standards remain unmet.
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Compliance with regulatory requirements

The school does not meet the requirements of the schedule to The Education (Independent
School Standards) Regulations 2014 (‘the independent school standards') and associated
requirements that were checked during this inspection, as set out in the annex of this
report. This included the standards and requirements that the school was judged to not
comply with at the previous inspection. Not all of the standards and associated
requirements were checked during this inspection.
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School details

Unique reference number
DfE registration number

Inspection number

XK

Ofsted

135065
813/6003
10275945

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act
2008, the purpose of which is to advise the Secretary of State for Education about the
school's suitability for continued registration as an independent school.

Type of school

School status

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Of which, number on roll in sixth form
Number of part-time pupils
Proprietor

Chair

Headteacher

Annual fees (day pupils)
Telephone number

Website

Email address

Date of previous standard inspection

Information about this school

Other independent school
Independent school

11 to 19

Mixed

34

0

0

Keys Group

Nicola Kelly

Mark Panting

£25,545 to £62,000
01724 291509
www.keys-group.co.uk
mark.panting@keys-group.co.uk
10 to 12 May 2022

W The school’s last standard inspection took place in May 2022.

B The school is registered to take pupils up to the age of 19. Currently, there are no
students registered in the sixth form.

W The school uses two alternative providers of education: Hackberry (alternative provision);
and Changing Lives (therapeutic support). Both are unregistered providers.
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Information about this inspection

B This inspection was carried out at the request of the registration authority for
independent schools, the Department for Education. The purpose of the inspection was
to monitor the progress the school has made in meeting the independent school
standards and other requirements that it was judged to not comply with at its previous
inspection.

B The inspection was conducted without notice.

B The inspector met with the headteacher and other senior leaders. He met with staff and
pupils. He met with, and spoke by telephone to, representatives from the proprietor
body including the chief executive officer and chair of governors.

B The inspector reviewed a range of documents, policies and records relating to
safeguarding and incidents of behaviour. The school improvement plan and other
associated documentation was also considered.

B The inspector toured the two buildings on the main school site, visited the nearby
enterprise building and observed pupils in and out of lessons.

Inspection team

James Duncan, lead inspector His Majesty's Inspector
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Annex. Compliance with regulatory requirements

The school does not meet the following independent school standards

Standards that were not met at the previous inspection and remain un-met at this inspection
Part 1. Quality of education provided

B 3 The standard in this paragraph is met if the proprietor ensures that the teaching at the
school
— 3(h) utilises effective strategies for managing behaviour and encouraging pupils to act
responsibly.

Part 8. Quality of leadership in and management of schools

B 34(1) The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management responsibilities at the
school

— 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the
independent school standards are met consistently; and

— 34(1)(b) fulfil their responsibilities effectively so that the independent school standards
are met consistently.

Standards that were met at the previous inspection, but are now judged to not be met at
this inspection

Part 5. Premises of and accommodation at schools

B 25 The standard in this paragraph is met if the proprietor ensures that the school
premises and the accommodation and facilities provided therein are maintained to a
standard such that, so far as is reasonably practicable, the health, safety and welfare of
pupils are ensured.

The school now meets the following requirements of the independent school
standards

— 3(g) demonstrates that a framework is in place to assess pupils’ work regularly and

thoroughly and use information from that assessment to plan teaching so that pupils
can progress.
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's website:
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy of
the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

Parent View
You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: www.gov.uk/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education and skills,
adult and community learning, and education and training in prisons and other secure establishments. It
assesses council children's services, and inspects services for children looked after, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please telephone
0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the terms
of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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