
Inspection of Bo-Peeps Pre-School
Halling Community Centre, High Street, Halling, ROCHESTER, Kent ME2 1BS

Inspection date: 19 April 2023

Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision requires improvement

Children are energetic and confidently explore the busy environment. They chatter 
away to staff and friends and feel safe and secure in the friendly pre-school. 
Children enjoy interacting with a wide range of sensory experiences. For instance, 
younger children enjoy feeling the texture of the cereal as they drop it onto the 
tray. Staff encourage them to listen to the sound it makes as they crunch it in their 
hands. Staff introduce descriptive words to increase children's vocabulary. Older 
children are keen to make their own play dough. They add the different ingredients 
into the bowls to make their dough. Staff talk to them about the textures they feel 
and how the flour changes and becomes sticky. Staff ask the children about what is 
happening as they mix the materials together and develop an interest in science.

Children enjoy investigating the garden. They lift the decaying tree stumps in 
search of insects. The children excitedly show their friends the insect they find 
crawling along the bark. They use a magnifying glass to get a better look before 
consulting the insect book to identify what they have found. The children are 
developing an interest in nature and learning about the world around them.

What does the early years setting do well and what does it 
need to do better?

n The COVID-19 pandemic has had a big impact on staffing at the pre-school. The 
managers have recruited several new staff recently. They have implemented a 
secure induction procedure. This helps to support new staff in familiarising 
themselves with their roles. The managers understand the importance of having 
skilled staff. Yet, they do not provide effective coaching and mentoring support. 
As a result, staff do not identify and address improvements to their practice to 
ensure they provide quality learning experiences for all children. 

n The managers have high expectations for children. The staff know the children 
well. They have a clear intent for children's learning based on their next steps 
and interests. However, staff working with older children do not structure and 
sequence the curriculum to challenge knowledge and understanding. 
Consequently, older children do not always make the progress they are capable 
of in their learning and development. 

n Children's behaviour is good and appropriate for their age. Staff provide children 
with an appropriate balance of adult-led and child-initiated activities. The 
younger children learn to socialise as they sit together for snack time. Older 
children join in dance activities and engage in action songs with friends. 
However, staff are not always organised and prepared. As a result, children are 
waiting around for activities to start, become distracted and are not always fully 
engaged.

n The dedicated special educational needs coordinator (SENCo) works closely with 
parents to support children with special educational needs and/or disabilities 
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(SEND). They liaise with staff and a range of other professionals to make sure 
plans are in place to enable children to reach their full potential. The managers 
have made good use of extra funding to focus on supporting children's 
emotional well-being. For instance, they have purchased resources that help 
develop children's social engagement and confidence. 

n Staff support children to develop good communication and language skills. For 
example, they make good use of repetition to ensure that children hear the 
correct pronunciation of words. Staff sing action songs with children to help 
them identify parts of the body as they point to their head and eyes. Yet, staff 
do not make the best use of opportunities to develop children's mathematical 
language, such as comparing size and shape. 

n The managers and staff have a strong focus on physical development. They 
ensure that children have daily opportunities to exercise inside and outdoors to 
support them to develop their muscle strength. Staff talk to the children about 
the importance of having a varied diet. For instance, they explain which foods 
contain calcium and the importance of having calcium in their diet to develop 
healthy teeth and bones. Staff support children's well-being and help them to 
understand how to make healthy choices.

n Parents speak highly of the pre-school and have formed good relationships with 
the managers and staff. Parents value the meetings they have with staff about 
their child's progress. Staff speak with parents and carers at drop-off and 
collection times to keep them updated on the children's care and learning. They 
provide information about daily activities to help parents support children's 
learning at home.

Safeguarding

The arrangements for safeguarding are effective.

The managers have a good understanding of how to safeguard children. They have 
implemented effective monitoring procedures to ensure that staff keep their 
safeguarding knowledge current. For instance, staff complete online training so 
that they are aware of the signs that might indicate extreme views and beliefs. 
They know the procedures to follow if they have any concerns about a child's 
welfare. The managers implement robust recruitment and vetting procedures to 
ensure suitability of all adults working with children. The managers make certain 
staff receive relevant information as part of their induction procedure, such as 
copies of policies and procedures, so that they fully understand their role within the 
pre-school.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:

Due date
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ensure that staff supervision identifies 
and targets weaknesses in practice in 
order to improve staff knowledge and 
skills to more successfully meet older 
children's learning needs

16/06/2023

ensure staff working with older children 
understand how to implement a focused 
curriculum that increases older children's 
knowledge and skills. 

16/06/2023

To further improve the quality of the early years provision, the provider 
should:

n review the organisation of some daily routines and activities to make sure 
children are not kept waiting 

n ensure staff introduce mathematical language and concepts into children's play.
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Setting details
Unique reference number 103787

Local authority Medway

Inspection number 10279863

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection 2 to 4

Total number of places 36

Number of children on roll 47

Name of registered person
Jane Margaret Adams and Jacqueline Ruth 
Tickner Partnership

Registered person unique 
reference number RP903502

Telephone number 01634 243696

Date of previous inspection 27 September 2017

Information about this early years setting

Bo-Peeps Pre-School registered in 1998. It operates from Monday to Friday from 
9.15am to 2.15pm, during term time only. The provider receives funding for the 
provision of early years education for children aged two, three and four years. Both 
managers hold a level 3 qualification. They employ eight members of staff, of 
whom five hold a relevant early years qualification at level 3. 

Information about this inspection

Inspector
Sara Garrity

Inspection report: Bo-Peeps Pre-School
19 April 2023 5



Inspection activities

n This was the first routine inspection the pre-school received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the setting. 

n The inspector completed a learning walk with the managers and discussed the 
routines of the day and how they plan the early years curriculum.

n The inspector took account of the views of parents spoken to on the day of the 
inspection. 

n The inspector carried out joint observations of activities with the managers.
n The SENCo spoke to the inspector about how they support children with SEND. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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