Oféted

raising standards
improving lives

FosterCare UK

FosterCare UK Ltd
Kent Centre at Newbury House, Court Lodge Farm, Hinxhill, Ashford TN25 5NR

Inspected under the social care common inspection framework

Information about this independent fostering agency
This agency is part of a national independent fostering agency. It recruits, assesses
and approves foster carers in the south east of England. Foster carers provide short-

term, long-term, respite, therapeutic and parent and child placements.

At the time of this inspection, there were 32 fostering households providing homes
for 49 children.

The registered manager has been in post since April 2021 and is suitably qualified
and experienced.

Inspection dates: 27 February to 3 March 2023

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and outstanding
managers

The independent fostering agency provides effective services that meet the
requirements for good.

Date of last inspection: 14 January 2019
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and young people: good

Children experience nurturing and loving care from their foster carers. Children are
warmly welcomed by the foster carers and their extended family and friends. This
helps the children, several of whom live with their sisters or brothers, to experience
a sense of belonging and security.

Managers, supervising social workers, agency staff and foster carers all share a
common and strong desire to improve the life chances of the children by ensuring
stability and continuity. As a result, children are helped to develop their potential.

The healthcare needs of the children are met well. Foster carers ensure that children
attend all routine healthcare appointments. The agency provides children and foster
carers with a specialist multidisciplinary assessment, treatment and therapy service
with a core aim of supporting the resilient and empathetic care for the children.

The longevity and relationship-based ethos that the agency promotes helps children
to flourish. Therapeutic support is considered as early as possible for children, often
before a child joins their new fostering family. The children and their foster carers
receive timely clinical support based on their needs. Several foster carers described
the clinical support available as a ‘lifeline’.

Initiatives such as the children’s newsletters and the agency’s annual published
collection of children’s poems encourage the children to share and express their
feelings. As a result, the children learn that their contributions are valued, inspire
others and can effect change.

Agency staff are creative in individualising feedback templates with pictures and
symbols. This helps to ensure that all children have the opportunity to contribute,
specifically the children who find it more difficult to communicate verbally.

Foster carers and the agency as a whole are ambitious for children. Managers collate
education data at regular intervals to help to inform and track the children’s
progress. Children make substantial progress from their starting points with their
foster families. For example, school attendance for two children has increased from
20% to 100% within a year.

Foster carers recognise and encourage the children’s interests and talents. The
children enjoy attending a range of fun activities and clubs. Children also enjoy
attending events that the agency organises. These are fun, and also promote and
encourage the children’s social and emotional development.

When unplanned endings for children occur, supervising social workers do their best
to ensure that the welfare of the children remains at the centre of decision-making.
Supervising social workers and managers complete a review of circumstances
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leading to any unplanned endings for children and identify areas of learning. This
informs new learning and future planning.

How well children and young people are helped and protected: good

Supervision visits to foster carers are regular and child-focused. Manageable
caseloads mean that the supervising social workers have sufficient time to offer a
good level of support to the foster carers and the children. Visiting patterns and
contact with the foster carers increase when more support is required. Supervising
social workers provide sensitive but honest challenge to the foster carers, ensuring
that the focus remains on the children’s well-being and safety.

Dedicated agency staff provide foster carers with early help and consistent support.
Foster carers learn to understand the children’s trauma and attachment needs and
help them to build resilience. Outside office hours, there is an effective on-call
system.

Supervising social workers make unannounced visits to foster carers at least once a
year. Children contribute to their foster carers’ annual review. Annual health and
safety checks, alongside monthly supervision visits, ensure that foster homes are
safe places for children to live in.

Strong safeguarding reporting processes are in place for all matters relating to child
protection. When concerns are raised or become known, the agency staff act quickly
and use lessons learned to further improve safeguarding practice. Regular staff team
meetings support learning and development.

Children rarely go missing. This is because they are settled and have good
relationships with their foster carers. Risk assessments are updated regularly and
reflect consultation with children. However, they do not contain missing child profiles
or specific information such as known addresses and contacts of the children. This
has the potential to delay the police and safeguarding agencies in locating a child
missing from home.

Safer caring is individualised for the children and the foster families. Foster carers
receive ongoing guidance and training about creating a safe online environment for
the children in their care. However, risk assessments do not sufficiently explore the
risks and benefits of children’s use of social media.

Foster carers have access to a broad and relevant training programme. Managers
have good oversight of the foster carers’ training needs. Foster carers complete their
mandatory training within the required time frames. However, a shortfall was found
relating to a new foster carer not completing training around a child’s specific
learning difficulties before the child joined the family.

The agency panel chair and fostering panel members provide strong safeguarding
oversight and quality assurance to the agency. Thorough scrutiny ensures that foster
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carers are only approved if they have the necessary skills and knowledge to provide
safe and caring homes for the children.

The effectiveness of leaders and managers: outstanding

Leaders and managers are visible, inspirational and committed to providing a
supportive and respectful service. The registered manager is passionate about
providing high-quality care that improves and enhances the children’s life chances.

This is an agency that values learning. Managers are keen to promote research-
based practice and this is taken forward to ensure the development and continuous
improvement of the agency. There are excellent opportunities for staff and foster
carers to develop.

Leaders and managers recognise the importance of investment in their staff and
foster carers. The foster carers and the agency staff are skilled, feel valued and go
that extra mile to ensure that children receive the best possible care.

Leaders, managers and supervising social workers have positive and collaborative
relationships with external professionals and key people who are important to the
children. This builds trust and engagement and helps to ensure that the children get
the resources and help that they need to succeed.

Regular supervision, yearly appraisals and frequent child-focused team meetings
empower the supervising social workers in their role to help and support the foster
carers and the children.

The agency has strong, safe recruitment practices. Staff said that they feel valued
and appreciated by the managers. New staff undertake a well-planned induction.
This ensures that children are cared for by a suitable and safe staff team.

Minor shortfalls were found in some of the children’s records, for example, missing
local authority care and placement plans. This means that foster carers may not
have the most up-to-date and relevant information. However, supervising social
workers routinely take minutes of meetings and they have good systems in place to
chase up and escalate concerns about children’s missing documentation with local
authorities.

The registered manager knows the strengths and weaknesses of the organisation.
There is strong evidence of ongoing development and improvements over a
sustained period to improve the outcomes for the children.

Inspection report for independent fostering agency: FosterCare UK 4



Oféted

What does the independent fostering agency need to do
to improve?
Recommendations

B The registered person should ensure that children’s safety and welfare are
promoted in all fostering placements. In particular, that risk assessments
sufficiently explore the risks and benefits of the children’s social media use.
(‘Fostering services: national minimum standards’, 4.1)

B The registered person should ensure that foster carers are trained in appropriate
safer-care practice. For foster carers who offer placements to disabled children,
this includes training specifically on issues affecting disabled children. (‘Fostering
services: national minimum standards’, 4.6)

B The registered person should ensure that each foster carer is aware of all the
necessary information available to the fostering service about a child’s
circumstances and health needs. (‘Fostering services: national minimum
standards’, 3.9)

B The registered person should ensure that the care and support provided to
children minimise the risk that they will go missing from care and reduce the risk
of harm should they go missing. This relates to ensuring that the agency has up-
to-date missing children profiles that contain known addresses and contacts of the
children. (‘Fostering services: national minimum standards’, 5.1)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Fostering Services (England)
Regulations 2011 and the national minimum standards.
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Independent fostering agency details

Unique reference number: SC363485
Registered provider: FosterCare UK Ltd

Registered provider address: Wootton Chase, Wootton St Lawrence,
Basingstoke, Hampshire RG23 8PE

Responsible individual: Steven Blackwood
Registered manager: Marta Salavera
Telephone number: 08448 001941

Email address: ts@fostercareuk.co.uk

Inspector

Anne-Marie Davies, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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