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Abu Bakr Boys School

72 Queen Mary Street, Walsall, West Midlands WS1 4AB

Inspection date 13 March 2023

The school does not meet all of the
Overall outcome independent school standards that were
checked during this inspection

Main inspection findings

Part 1. Quality of education provided

Paragraphs 2(1), 2(1)(a), 2(2), 2(2)(b), 2(2)(h), 3, 3(a), 3(c), 3(d), 3(e), 3(f), 3(g) and 4

B At the time of the last inspection in June 2022, inspectors found that leaders were not
providing an acceptable quality of education. The school’s curriculum was poorly
planned. Leaders had not given enough thought to the content of the curriculum. The
knowledge and skills that pupils were expected to learn were not well sequenced.
Additionally, teachers did not have the subject knowledge required to implement the
curriculum effectively. Teachers did not check on pupils’ learning to ensure that they
were remembering what they had been taught. Leaders failed to make sure that
teachers had the resources they needed to deliver the curriculum. Pupils who struggle
with reading, including those with special educational needs and/or disabilities (SEND),
were not receiving the support they needed to help them read fluently.

B During this inspection, pupils were working remotely due to ongoing work on the new
school premises.

B There is evidence that leaders have revised some schemes of work to make them more
fit for purpose. Leaders have identified the broad topics that will be taught and the
concepts they want pupils to remember. However, leaders’ review of planning is not
complete and smaller blocks of learning have not been identified for all subjects.

m In other subjects, including history, leaders have included a significant amount of
content without giving enough thought about how much lesson time will be needed to
cover this in sufficient depth. This is likely to lead to pupils being taught new knowledge
and skills too quickly, and therefore not retaining their learning.

B Leaders have made some changes to their assessment processes to identify pupils failing
behind, including those pupils with SEND. However, they have not used this information
effectively to bring about improvements to pupils’ provision.

B The school’s organisation of remote learning is generally effective with most pupils
logging on and engaging well. However, during this inspection, it was not possible to
view any pupils’ work.

B Leaders say that they have brought about improvements to their reading provision, but
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inspectors were unable to confirm this due to pupils not being on the school site.

® While inspectors were able to check some aspects of part 1, they were not able to fully
establish whether these independent school standards (the standards) were met. This is
because no pupils were on site at the time of the inspection and we were unable to talk
to them.

Part 2. Spiritual, moral, social and cultural development of pupils

Paragraph 5, 5(a), 5(b), 5(b)(i), 5(b)(ii), 5(b)(iii), 5(B)(Iv), 5(B)(v), 5(b)(Vi), 5(b)(vii), 5(c),
3(a), 5(a)(1), 5(a)(ii) and 5(a)(i)

B Due to concerns received by the Department for Education (DfE), inspectors also
considered part 2 of the standards during this inspection.

B Leaders have appropriate plans in place to cater for pupils’ spiritual, moral, social and
cultural development. Leaders’ plans show that pupils have personal development
lessons every week, as well as additional citizenship lessons from Year 9 onwards.

B Leaders have put together a weekly assembly programme linked to a particular theme
around fundamental British values and protected characteristics. Leaders say that pupils
are taught to be tolerant and respectful of others, including when someone’s sexuality is
different from their own.

B Leaders say that pupils have visited different places of worship during this academic year
to develop an understanding of other religions. They also state that pupils have been
involved in a local community project around knife crime.

B Leaders assert that pupils have opportunities to undertake different visits to broaden
their cultural understanding. They state that pupils in Years 7 and 8 have visited a
famous castle as part of their work in history.

B While inspectors were able to check some aspects of part 2, we were not able to fully
establish whether these standards were met. This is because no pupils were on site at
the time of the inspection and we were unable to talk to them.

Part 3. Welfare, health and safety of pupils
Paragraphs 7b, 12, 16, 16(a) and 16(b)

B At the time of the previous inspection, arrangements to safeguard pupils were not
effective. Staff were not vigilant to safeguarding concerns and did not always report or
record concerns that they had about pupils’” welfare.

B Leaders have ensured that they have an appropriate safeguarding policy in place which
pays due regard to guidance issued by the government. This policy is available on the
school’s website.

B Leaders have recently moved to a new school site. They have ensured that an
appropriate fire and emergency policy is in place. In addition to this, leaders have
ensured that the necessary checks of the school’s firefighting equipment and fire alarm
system have been undertaken by an external company.

W There are suitable risk assessments in place for the new school site. These cover the
main school building, as well as classroom portacabins. There are appropriate actions
identified to reduce risks.
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B These standards are now met.
Paragraph 7 and 7(a)

B Leaders state that staff receive annual training on safeguarding, including on topics such
as radicalisation and child sexual exploitation. Leaders also say that safeguarding is also
discussed as part of weekly meetings with staff.

B Leaders appear to have appropriate systems in place for staff to raise a concern about a
child.

W Records of concerns are well kept and there is evidence of leaders acting in a timely way
to offer support and help to pupils who need it.

B Leaders could provide evidence of the checks they do on attendance for remote learning
and the systems in place to make follow-up phone calls for pupils who do not attend
these sessions.

B We were not able to fully establish whether these standards were met. This is because
no pupils were on site at the time of the inspection and we were unable to talk to them.

Paragraph 11

W Leaders have not updated their health and safety policy to ensure it adequately reflects
the new school site.

B This standard is not met.

Part 4. Suitability of staff, supply staff, and proprietors

Paragraphs 18(2), 18(2)(d), 18(3), 21(1), 21(3)(a), 21(3)(a)(ii), 21(3)(a)(v) and
21(3)(a)(vi)

B At the time of the last inspection, there were gaps in the single central record. Leaders

had failed to ensure that all the required safer recruitment checks on staff had been
carried out.

B Leaders have ensured that the single central record has been updated to include all
necessary checks on staff working at the school. All pre-employment checks have been
carried out on staff, including enhanced criminal background checks.

B Leaders have ensured that appropriate checks have been made on staff to establish
whether they are barred from regulated activity relating to children.

B Leaders have developed a suitable pre-employment checklist to help ensure all
necessary paperwork is in place for each employee. Staff personnel files are well kept
and include all relevant documentation.

B These standards are now met.

Part 5. Premises of and accommodation at schools

Paragraphs 23(1), 23(1)(a), 23(1)(c), 24(1), 24(1)(a), 24(1)(b), 24(2), 25, 28(1), 28(1)(b),
28(1)(c), 28(1)(d), 28(2) and 28(2)(a)

B The school has recently moved into new premises. Various renovation work has taken
place, but the building is still not ready for pupils.

B The portacabin classrooms have had new heating and lighting installed. However, there
are still unrepaired leaks causing damp carpets and wet walls. Additionally, there are
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B Classrooms are small but would accommodate the maximum number of pupils in terms
of registration status.

some exposed wires and a fuse box in one classroom.

B The separate building where the school office, reception and medical room are located is
in a poor state of repair. There is a door with shattered glass and a large step which
poses a potential trip hazard as you step outside onto the rear of the building.

B There is a hard surface area that will be the school’s playground, although this currently
serves as a car park.

W There is a broken fence to the side of the site with access to a fast-flowing stream.
B These standards are not met.
Paragraphs 26, 27, 27(a), 27(b), 28(1)(a), 28(2)(b), 29(1), 29(1)(a) and 29(1)(b)

B Leaders have ensured that classrooms have appropriate acoustic conditions and sound
insulation.

B There is suitable lighting in each classroom. External lighting has been installed to
ensure pupils can safely enter and leave the site.

m Classrooms are equipped with fire extinguishers and fire call points. There is suitable
emergency lighting.

B There is drinking water available to pupils through an installed water dispenser.

B The school has suitable outdoor space available for pupils to undertake physical
education and play at social times. However, this space is currently being used as a car
park and will need to be cleared before pupils arrive on site.

B These standards are likely to be met.

Part 6. Provision of information

Paragraph 32(1), 32(1)(b), 32(3) and 32(3)(e)

B At the time of the last inspection, leaders had not ensured that information about the
school’s academic performance was made readily available.

W Leaders have ensured that the results for the end of the last academic year are now
available on the school’s website.

B These standards are now met.

Part 8. Quality of leadership in and management of schools
Paragraph 34(1), 34(1)(a), 34(1)(b) and 34(1)(c)

B At the time of the last inspection, leaders were not carrying out their roles effectively.
They had not ensured that the standards were met consistently and securely. Leaders
were not actively promoting the well-being of pupils.

B There has been significant turbulence in the school since the previous inspection.
Leaders have sold the registered school site. They are now operating the school from a
new location close to the other schools in the trust. Leaders say this is because of
financial challenges the school has faced. Leaders are operating outside of their
registration agreement.
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B There have been several changes in staffing. At the time of this inspection, a new
headteacher had been in place for a week. The new headteacher has previously worked
at the school in the same position. Therefore, he has a secure understanding of where
the school is currently at. The previous headteacher is still providing support to the
school in the role of a consultant.

W At the time of this inspection, pupils were learning remotely. This is because leaders
have not ensured the school is in a suitable condition to educate pupils. Leaders have
put appropriate plans in place to ensure that pupils can continue with their learning
while they are away from school.

B While some progress has been to meet some of the standards not met previously, there
remains a significant amount of work to do. Improvements have been made to the
quality of education. However, there is further work required to provide clarity around
how pupils build their knowledge, skills and understanding over time. Additionally, more
support is required for pupils, including those with SEND, to ensure they are supported
with developing their reading.

B These standards are not met.

Schedule 10 of the Equality Act 2010

B Leaders have not ensured that their accessibility plan reflects the new school premises.
Therefore, they are unlikely to fulfil their duties under schedule 10 of the Equality Act
2010.
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Compliance with regulatory requirements

The school does not meet the requirements of the schedule to the Education (Independent
School Standards) Regulations 2014 (‘the independent school standards’) and associated
requirements that were checked during this inspection. This included the standards and
requirements that the school was judged to not comply with at the previous inspection. Not
all of the standards and associated requirements were checked during this inspection.
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School details

Unique reference number 135483
DfE registration number 335/6013
Inspection number 10277722

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act
2008, the purpose of which is to advise the Secretary of State for Education about the
school’s suitability for continued registration as an independent school.

Type of school Islamic day school

School status Independent school

Age range of pupils 11 to 16

Gender of pupils Boys

Number of pupils on the school roll 103

Number of part-time pupils 0

Proprietor Mohammed Lugman
Headteacher Mohammed Ramzan

Annual fees (day pupils) £2,600 to £3,000

Telephone number 01922 724149

Website www.abubakrboysschool.org
Email address abbs.info@abubakrschool.org.uk
Dates of previous standard inspection 28 to 30 June 2022

Information about this school

B The school was previously inspected in June 2022 and judged inadequate for the quality
of education and leadership and management.

B The school is currently operating from 154 to 156 Wednesbury Road, Walsall, WS1 4]1].
The school has notified the DfE that it is operating beyond its registration agreement.

B Abu Bakr Boys School is an independent Islamic day school that caters for boys aged 11
to 16.

B The school is part of the Abu Bakr Trust.

B At the time of this inspection, a new headteacher had been in post for a week. He has
previously worked as headteacher at the school. There have been significant staff
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changes since the previous inspection.
B The school does not use any alternative provision.
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Information about this inspection

This inspection was carried out at the request of the registration authority for
independent schools. The purpose of the inspection was to monitor the progress the
school has made in meeting the independent school standards and other requirements
that it was judged to not comply with at its previous inspection.

The request for a material change could not be considered due to failings found at this
progress monitoring inspection.

As part of this inspection, inspectors also considered a concern that had been raised with
the DfE regarding pupils’ spiritual, moral, social and cultural development.

Inspectors visited the school’s new site where they are currently operating from.
This progress monitoring inspection was carried out without notice and lasted one day.

This was the school’s first monitoring inspection since its last standard inspection in June
2022, at which it was judged inadequate.

The school was required to prepare an action plan as a result of non-compliance with the
standards following the June 2022 standard inspection. The proposed action plan was
judged unsatisfactory in December 2022 and was rejected by the DfE.

Inspectors met with the headteacher, the school consultant and the designated
safeguarding lead. Inspectors also spoke with a limited number of other staff who were
on site on the day.

Inspectors checked the school’s curriculum policy and subject plans. They visited a
sample of online lessons. They also looked at the school’s personal development
curriculum and other documentation relating to pupils” wider development.

The lead inspector held a meeting about the school’s safeguarding procedures. He
checked the school’s single central record, looked at staff personnel files and examined
how safeguarding concerns were recorded and followed up. The safeguarding policy on
the school’s website was also checked.

Inspectors toured the school’s premises. They reviewed a range of health and safety
documents, including risk assessments and fire safety certificates.

Inspection team

Mark Howes, lead inspector His Majesty’s Inspector

Tim Hill His Majesty’s Inspector
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Annex. Compliance with regulatory requirements

The school does not meet the following independent school standards

Standards that were not met at the previous inspection and remain un-met at this inspection

Part 3. Welfare, health and safety of pupils
W 7 The standard in this paragraph is met if the proprietor ensures that-

— 7(a) arrangements are made to safeguard and promote the welfare of pupils at the
school.

B 11 The standard in this paragraph is met if the proprietor ensures that relevant health and
safety laws are complied with by the drawing up and effective implementation of a written
health and safety policy.

Part 5. Premises of and accommodation at schools

W 23(1) Subject to sub-paragraph (2), the standard in this paragraph is met if the proprietor
ensures that-

— 23(1)(a) suitable toilet and washing facilities are provided for the sole use of pupils;

— 23(1)(c) suitable changing accommodation and showers are provided for pupils aged 11
years or over at the start of the school year who receive physical education.

24(1) The standard in this paragraph is met if the proprietor ensures that suitable
accommodation is provided in order to cater for the medical and therapy needs of pupils,
including-

— 24(1)(a) accommodation for the medical examination and treatment of pupils;

— 24(1)(b) accommodation for the short term care of sick and injured pupils, which
includes a washing facility and is near to a toilet facility.

B 24(2) The accommodation provided under sub-paragraphs (1)(a) and (b) may be used for
other purposes (apart from teaching) provided it is always readily available to be used for
the purposes set out in sub-paragraphs (1)(a) and (b).

B 25 The standard in this paragraph is met if the proprietor ensures that the school
premises and the accommodation and facilities provided therein are maintained to a
standard such that, so far as is reasonably practicable, the health, safety and welfare of
pupils are ensured.

W 28(1) The standard in this paragraph is met if the proprietor ensures that-
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— 28(1)(b) toilets and urinals have an adequate supply of cold water and washing facilities
have an adequate supply of hot and cold water;

— 28(1)(c) cold water supplies that are suitable for drinking are clearly marked as such;
and

— 28(1)(d) the temperature of hot water at the point of use does not pose a scalding risk
to users.

W 28(2) The facilities provided under sub-paragraph (1)(a) will be suitable only if-

— 28(2)(a) they are readily accessible at all times when the premises are in use.

Part 8. Quality of leadership in and management of schools

B 34(1) The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management responsibilities at the

school-

— 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the
independent school standards are met consistently;

— 34(1)(b) fulfil their responsibilities effectively so that the independent school standards
are met consistently; and

— 34(1)(c) actively promote the well-being of pupils.
Schedule 10 of the Equality Act 2010
B Arrangements made to fulfil duties under schedule 10 of the Equality Act 2010.

The school now meets the following requirements of the independent school
standards

W 7 The standard in this paragraph is met if the proprietor ensures that-
— 7(b) such arrangements have regard to any guidance issued by the Secretary of State.

B 12 The standard in this paragraph is met if the proprietor ensures compliance with the
Regulatory Reform (Fire Safety) Order 2005.

B 16 The standard in this paragraph is met if the proprietor ensures that-

— 16(a) the welfare of pupils at the school is safeguarded and promoted by the drawing
up and effective implementation of a written risk assessment policy; and

— 16(b) appropriate action is taken to reduce risks that are identified.
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m 18(2) The standard in this paragraph is met if-
— 18(2)(d) the proprietor ensures that, where relevant to any such person, an enhanced
criminal record check is made in respect of that person and an enhanced criminal

record certificate is obtained before or as soon as practicable after that person’s
appointment.

W 18(3) The checks referred to in sub-paragraphs (2)(c) and (except where sub-paragraph
(4) applies) (2)(e) must be completed before a person’s appointment.

W 21(1) The standard in this paragraph is met if the proprietor keeps a register which shows
such of the information referred to in sub-paragraphs (3) to (7) as is applicable to the
school in question.

W 21(3) The information referred to in this sub-paragraph is-

- 21(3)(a) in relation to each member of staff ("S") appointed on or after 1st May 2007,
whether-

- 21(3)(a)(ii) a check was made to establish whether S is barred from regulated activity
relating to children in accordance with section 3(2) of the 2006 Act;

- 21(3)(a)(v) an enhanced criminal record certificate was obtained in respect of S;

- 21(3)(a)(vi) checks were made pursuant to paragraph 18(2)(d).
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy of
the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: www.gov.uk/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to achieve
excellence in the care of children and young people, and in education and skills for learners of all ages. It
regulates and inspects childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education and skills,
adult and community learning, and education and training in prisons and other secure establishments. It
assesses council children’s services, and inspects services for children looked after, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please telephone
0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the terms
of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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