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What is it like to attend this school?

Leaders are ambitious for their pupils and passionate about improving their life
chances. These aims are realised well. Almost all pupils have social, emotional and
behavioural difficulties. They have either been excluded or had prolonged periods
out of education.

Pupils re-engage in learning, enjoy school again and begin attending regularly. They
feel and are safe. Pupils build strong positive relationships with staff. This is because
leaders focus on providing a nurturing and safe place for them. As a result, pupils’
behaviour improves. Pupils get on well with each other. Staff deal swiftly and
effectively with any bullying that may occur.

Leaders place emphasis on life skills and provide pupils with many varying
opportunities to further their personal development. The school’s ‘green care and
outdoor adventure curriculum’ ensures that pupils gain confidence and self-esteem
and learn to take responsibility, for example for the school’s animals. Pupils enjoy
this and flourish at the school.

Leaders have ensured that all staff know every pupil and their passions. Staff use
the information about pupils to ensure they have experiences in a range of possible
future career paths. Some pupils complete motor mechanics or bricklaying courses.
This ensures that pupils are well prepared for their next steps.

What does the school do well and what does it need to do
better?

Leaders have created a well-thought-out, ambitious and broad curriculum. They
know that all pupils join the school having missed large chunks of their learning.
Consequently, pupils have many gaps in their knowledge. The curriculum equips
pupils with the fundamental skills they need to be successful.

Leaders have effective plans in place to address the main priorities first: reading,
writing and mathematical fluency. This, paired with the green care and outdoor
adventure and personal, social, health and economics (PSHE) curriculums, allows
pupils to overcome many barriers they face. Leaders aim to meet pupils’ specific
special educational needs and/or disabilities (SEND) and behavioural needs.
Generally, this is successful.

The curriculum includes a focus on reading. Leaders have created a nurture group
for those pupils who are at the early stages of reading. Here, they receive targeted
support with their literacy skills. Pupils gain confidence in reading and begin to read
aloud in lessons.

Staff generally use assessment well. Staff regularly assess what pupils understand
and can do. They record what pupils learn and how well. Additional adults provide
extra support for every pupil to ensure they can access their learning. This work is
effective. Staff generally adapt their teaching effectively to meet the needs of pupils
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with SEND. At times, learning materials are not always carefully chosen for pupils’
literacy levels, and pupils cannot access them. Consequently, pupils do not
understand the content and their learning slows.

Staff have good subject knowledge. Leaders choose teachers carefully to ensure
they have the expertise to support pupils with SEND. Some teachers lack specific
teaching knowledge. At times, they do not always deliver the curriculum as well as
they could. As a result, some teaching is not as effective as it should be to support
pupils’ learning.

Almost all pupils join the school with behavioural difficulties. Staff quickly get to
know every pupil and use this information to spot if a pupil becomes distressed.
They then act quickly to de-escalate the situation and provide a safe and calm space
for that pupil. As a result, poor behaviour incidents are rare, and pupils’ behaviour
improves after a short time.

Leaders have thought carefully about the programme to broaden pupils’ personal
development. They have created a broad and varied curriculum for pupils to
experience. For example, pupils study horticulture, outdoor survival and life skills
through the school’s green care and outdoor adventure curriculum. PSHE lessons
equip pupils with the knowledge they need to be active citizens in modern Britain.

Leaders also provide courses to meet pupils’ interests, using external support. As a
result, pupils complete a range of vocational courses linked to their future career
interests. Leaders prepare pupils very well for their next steps.

Leaders ensure that the independent school standards are consistently met. They
have ensured that the school meets the requirements of the Equality Act 2010.

Safeguarding
The arrangements for safeguarding are effective.

Leaders make sure that all staff are well trained about potential safeguarding risks.
This includes extensive work on understanding the mental health needs pupils may
have and contextual safeguarding information. Staff know what to do if they are
worried about a pupil. Expert safeguarding leaders work well to help pupils and their
families. This includes working with external agencies. Leaders act swiftly to ensure
pupils who need help get the support they need.

Leaders complete appropriate checks on all staff they employ and keep accurate
records. They have ensured that the school site is safe and complies with relevant
health and safety regulations.
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What does the school need to do to improve?
(Information for the school and proprietor)

B Some teachers do not always carefully choose learning resources to meet the
specific literacy needs of pupils. When this happens, work is too complicated for
pupils to access, and their learning slows. Leaders need to ensure that all
resources used are carefully chosen to match the needs of pupils.

B Some teachers lack the specific teaching knowledge needed to ensure their
teaching meets the specific needs of pupils with SEND. When this happens,
pupils’ needs are not considered sufficiently well enough. Leaders should ensure
that all teaching staff have the relevant skills and knowledge to meet the needs of
pupils with SEND.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.
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0
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Muhammed Majid
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contactus@vaseacademy.co.uk

29 June to 1 July 2021
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Information about this school

B The school’s last full standard inspection took place from 29 June to 1 July 2021.
The school had an emergency inspection on 9 November 2021.

m V.A.S.E. Academy is an independent day school. The school’s main base is at the
Oakland Community Centre, Handsworth, Birmingham, where it occupies a
number of classrooms as well as having access to a sports hall and outdoor
space. The school opened in September 2021.

B The school no longer uses additional premises at 51 Downing Street, Smethwick,
B51 2PP. Leaders have taken ownership of a purposely renovated building in
Smethwick. They plan to move the school full time to these premises in April.
They have not yet informed the Department for Education of this.

B The school offers places to pupils aged 11 to 16 who have special educational
needs and/or disabilities and social, emotional and mental health difficulties.
Almost all pupils have education, health and care plans.

B The school uses three unregistered alternative providers for part-time provision
for individual pupils to provide vocational training.

B The school does not have a religious ethos.

Information about this inspection

Inspectors carried out this inspection under section 109(1) and (2) of the Education
and Skills Act 2008. The purpose of the inspection is to advise the Secretary of State
for Education about the school’s suitability for continued registration as an
independent school.

The school meets the independent school standards. These are the requirements set
out in the schedule to the Education (Independent School Standards) Regulations
2014.

Inspectors discussed the impact of the pandemic with leaders and have taken that
into account in their evaluation of the school.

B Inspectors met with the proprietor, who is also the headteacher. Inspectors met
with the designated safeguarding lead and curriculum leaders. Inspectors also
met with class teachers.

B Inspectors carried out deep dives into English, mathematics, personal, social,
health and economic education and the green care and outdoor adventure
curriculum. For each deep dive, inspectors discussed the curriculum with leaders,
conducted lesson visits and looked at a range of pupils’ work. The inspectors also
reviewed work across the wider curriculum, including enrichment activities and
work around fundamental British values.

W Inspectors observed pupils at breaktime and lunchtime and spoke to them about
their experience at the school.
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B Inspectors scrutinised a range of safeguarding information, including the school’s
safeguarding policy, spoke to staff about safeguarding and looked at how pupils
learn how to keep themselves safe. Inspectors spoke to the safeguarding leaders
about the reporting and recording of any safeguarding incidents.

Inspection team

Bianka Zemke, lead inspector His Majesty’s Inspector
Chris Field Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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