Oféted

raising standards
improving lives

Swalcliffe Park School

Swalcliffe, Banbury, Oxfordshire OX15 5EP

Residential provision inspected under the social care common inspection framework
Information about this residential special school

This residential special school provides care for residential pupils for up to 42 weeks
of the year. It provides education and residential care for up to 32 resident pupils,
aged from 10 to 19, who are on the autism spectrum disorder. There are currently 28

pupils, living in the four houses. The provider is a registered charity.

Inspection dates: 21 to 23 February 2023

Overall experiences and progress of outstanding
children and young people, taking into

account

How well children and young people are outstanding

helped and protected

The effectiveness of leaders and managers outstanding

The residential special school provides highly effective services that consistently
exceed the standards of good. The actions of the school contribute to significantly
improved outcomes and positive experiences for children and young people.

Date of previous inspection: 14 March 2022

Overall judgement at last inspection: outstanding
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Inspection judgements

Overall experiences and progress of children and young people:
outstanding

Students make exceptional progress at the school. Many of the students have
experienced unstable and disrupted education prior to admission. Students benefit
from the excellent support provided by multidisciplinary teams across the school,
external professionals and families. Staff and students share a deeply embedded
ethos which centres on the ‘Quality of Life’ approach. Students are supported to set
ambitious aims and goals for their futures. They then work closely with dedicated
staff to achieve outstanding outcomes, including university placements, college and
employment. Students also make transformative progress in their emotional, social
and personal development.

The school keeps track of the progress children make for up to five years after
leaving the school. This helps staff know that the support provided in the residential
setting has had long-lasting and significant benefits to children’s life chances.

Students are assigned a dedicated key worker at the point of admission. This
relationship often lasts from the very start of the child’s time at the school to the
point of departure. The key worker also forms a vital link between families and the
school. The strength of relationships between families, children and staff is the
cornerstone of the success of the school’s approach.

Parents express high levels of trust and belief in what the school is able to achieve
for their children. Parent feedback is universally positive. A parent said: ‘The school
has changed my son’s life. He now has a positive future due to the opportunities
made open to him and through the school’s support in both his educational and
social needs. The school is excellent in every respect, as are the staff.’ This is
indicative of all parents’ comments received during the inspection.

Staff and children have developed high-quality relationships full of openness,
affection and warmth. Students talk eloquently about the influence the school has
had on their own personal growth, self-worth and feelings of independence. Children
are able to be themselves and feel part of a caring community where they feel a real
sense of belonging.

Children receive excellent support with all areas of their lives and skilled specialist
help is available to support them when they need it. The clinical team works closely
alongside staff in recognition that much of the therapeutic work with children
happens in day-to-day interactions with staff in school and boarding. Staff value the
insight and professional expertise available to them at all times. Clinical support
enables them to work to consistently high standards to meet the needs of students.
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Students feel heard and valued. Students and staff highlighted many examples of the
ways in which the student voice has helped inform the growth and development of
the school. Students recognise the important role of their student council. They have

an active role in planning and decision-making about their future pathways when
they leave the school.

Students benefit from a broad range of opportunities to engage in exciting
opportunities in and out of school. Children talk animatedly about the sports and
recreational opportunities available to them. They also praise the quality of their
accommodation and the whole school environment.

How well children and young people are helped and protected:
outstanding

Students live in a safe and supportive environment. A skilled safeguarding team
ensures that any concerns are identified swiftly and managed well. Staff create
effective working relationships with safeguarding professionals outside the school,
which ensures that students are provided with safe care. The school’s safeguarding
lead makes good use of wider safeguarding networks to share good practice and
enhance the safeguarding culture at the school. She prioritises her own professional
development to ensure that she provides competent and skilled support to students
and staff alike.

Local area safeguarding professionals have close links with the school, providing
support, advice and training for staff. The school has an open and transparent
approach to all safeguarding concerns and seeks professional guidance whenever
required.

Staff produce high-quality risk assessments and management strategies, working in
close cooperation with the clinical leads. This ensures that safety plans for children
are based on well-informed assessments of their needs and kept under review. Staff
praise the excellent feedback and support from safeguarding leads when they raise
any concerns. Staff are also aware of their position in the wider network of
safeguarding support around students.

Children and parents have absolute trust in the safeguarding culture at the school.
Students spoke about strong staff interventions around bullying and antisocial
behaviour. They describe the boarding accommodation as a relaxed, calm and safe
space to live in.

Staff’s effective use of the school’s social curriculum, key working and transparent
dialogue with students has supported students to learn to understand and manage
their own behaviour. Staff place a strong focus on the creation of positive
relationships with others and students recognise the impact that this has on the
environment around them.
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The effectiveness of leaders and managers: outstanding

Leaders at the school are passionate and highly motivated. They share a genuine
belief in the processes and approach adopted by the school. Their confidence is
borne out in the transformational outcomes for students at the school. Leaders are
expert at adapting and listening to others, and they make changes that continually
strive for excellence in the care and support provided to students. Parents highlighted
the flexibility of response and respect for individual difference as key strengths of the
school.

Leaders demonstrate a highly developed understanding of the needs of each
individual student. This is replicated across the entire staff team. They inspire the
confidence and trust of their staff and engender a total commitment to the students
and the school.

Staff benefit from high-quality professional and personal support. Staff value the
support they get from leaders but also point out the excellent support that they get
from their colleagues. Leaders have created some excellent initiatives with regard to
promoting mental health and well-being.

Leaders make effective use of internal and external monitoring. They have sought
out external expertise to review all aspects of the school, providing insight, advice
and guidance which enhance the quality of the student experience.

Proactive governors, whose pride in the school is palpable, have high expectations.
They hold staff to account to ensure that standards at the school are met and
exceeded wherever possible.

Leaders are dedicated to sharing good practice widely. They have set up a network of
schools to share the approaches that the school has developed. They also provide
advice, support and guidance to a range of external professionals working with
students with special educational needs.

Leaders’ use of analytics to demonstrate the effectiveness of the school is
remarkable. The ‘Quality of Life’ approach generates reliable information that is
accessible and easy to interpret. Students use this information to help them
recognize the progress that they are making to reach their goals. Staff use it to
enhance their practice. Leaders use it to consistently identify new and innovative
ways of working.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people using the social care common inspection framework. This inspection was
carried out under the Children Act 1989 to assess the effectiveness of the service,
how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with the national minimum standards.
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Residential special school details
Social care unique reference number: 1266836
Headteacher/teacher in charge: Rob Piner
Type of school: Residential special school
Telephone number: 01295 780302

Email address: rpiner@swalcliffepark.co.uk
Inspector

Peter Jackson, Social Care Inspector

Ofsted
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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