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Monitoring visit: main findings
Context and focus of visit

Hair Academy South West Limited (HASWL) was inspected in June 2022. At that
time, inspectors judged the overall effectiveness of the provision to require
improvement.

The focus of this monitoring visit was to evaluate the progress that leaders and
managers have made in resolving the main areas for improvement identified at the
previous inspection.

HASWL is a training provider based in Somerset. Apprenticeship training takes place
in one of three centres based in Taunton, Tilehurst and Bracknell. There are 53
apprentices studying hairdressing at level 2 and 11 at level 3.

Themes

What progress have leaders made in ensuring Reasonable progress
that all apprentices develop substantial new
knowledge, skills and behaviours?

Since the previous inspection, leaders and managers have made many changes to
improve the quality of the training provision. They spent significant time analysing
the quality of education and the training that apprentices receive. The changes
include the appointment of new staff, improved professional development of staff
and an increase in engagement with employers.

Leaders and managers have enhanced the hairdressing curriculum. Tutors make sure
that apprentices now take part in more challenging practical sessions at the training
salon. For example, apprentices learn to perform a range of current hairdressing
services, such as the free-hand balayage colouring technique. Apprentices learn
relevant knowledge that underpins their hairdressing skills. For example, they
understand the importance of using the correct lightening product to prevent
seepage and damage to the client’s hair and scalp. As a result, apprentices develop
the new knowledge, skills and behaviours they need to be competent hairdressers.

Tutors and assessors do not consistently provide apprentices with sufficient
constructive feedback on their practical work, for example how to ensure that their
cutting, foiling and hair-styling skills are more precise, neat and polished. As a result,
apprentices do not continually improve the standard of their practical work and meet
the high expectations of employers.
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What progress have leaders made in ensuring Reasonable progress
that the curriculum content and the quality of
education meet the needs of all apprentices?

Leaders and managers have redesigned the curriculum to include new content. For
example, apprentices learn new avant-garde, bridal and barbering hairdressing skills.
This has led to an increase in apprentices’ motivation to learn. Apprentices increase
their knowledge by taking part in practical workshops with guest speakers and
visiting national hairdressing exhibitions. As a result, apprentices are learning
curriculum content that enables them to pass their end-point assessments and
prepares them for a career in hairdressing.

Leaders and managers have improved how tutors teach the curriculum. They provide
tutors with training sessions that focus on improving the quality of planning, teaching
and assessing apprentices’ knowledge. For example, tutors learn how to plan and
structure practical training sessions effectively. Consequently, apprentices now
conduct hairdressing services on clients that complement the knowledge they learn
in theory-based learning sessions. Apprentices continually develop their skills over
time and develop a secure understanding of the knowledge that underpins their
practical skills. However, apprentices do not always have enough clients during
training sessions to expand their skills further and work to the expected commercial
timings.

Leaders and managers do not ensure that employers are involved in discussions
about the content of the curriculum or take part in its implementation. As a result,
apprentices do not benefit from learning more knowledge and skills, such as the
advantages and disadvantages of setting up a commercial salon or the importance of
client care, from very experienced employers.

What progress have leaders made in ensuring Insufficient progress
that apprentices receive highly effective

information, advice and guidance so that they

understand fully the opportunities available to

them on the completion of their course?

Leaders and managers have not ensured that apprentices receive the careers advice
and guidance they need to make well-informed decisions about their next steps. For
example, tutors do not teach apprentices about the wide range of career
opportunities in the hairdressing industry. They do not provide apprentices studying
at level 2 with sufficient information about higher level apprenticeships. Apprentices
do not know how the skills they are learning in hairdressing might transfer to other
sectors and career routes.

Leaders and managers have introduced new ways to help apprentices understand
the options they have when they complete their apprenticeship. For example, they
provide apprentices with career-path information posters and access to careers
publications. However, leaders and managers have not ensured that this information
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is discussed in detail by tutors with apprentices. As a result, apprentices’ knowledge
is limited.

What progress have leaders made in ensuring Reasonable progress
that tutors significantly improve their

knowledge and skills in English and the quality

of their teaching resources so that they can

teach and enable apprentices to improve their

spelling, punctuation and grammar skills?

Leaders and managers have introduced a new quality assurance process to check the
quality of tutors’ and assessors’ work. For example, leaders and managers review the
assignments and teaching resources produced by tutors and assessors. They provide
tutors with feedback on content and spelling, punctuation and grammatical errors.
Most tutors and assessors use the feedback to rectify errors before publication of the
resources and to improve the literacy skills of their apprentices.

Leaders and managers have introduced a range of strategies to help tutors and
assessors improve their skills in written English so that they can provide apprentices
with more effective help and support. For example, tutors and assessors use newly
purchased electronic devices in classrooms and training salons to help with the
correct use of grammar, and a glossary of terms, which helps with the accuracy of
spelling.

Leaders and managers provide functional skills tutors with effective professional
development. For example, tutors have recently completed functional skills
qualifications at level 2 and have taken part in effective training on how to teach
functional skills. As a result, tutors have improved their skills in English and
mathematics. However, it is too early to see the impact of these developments on
apprentices’ skills in written English and mathematics.

Monitoring visit: Hair Academy Southwest Limited, 8 and 9 March 2023 4


https://cygnumweb/users/ob.aspx/ob_live/?x_f=O,I*ONQ.1*ONQ.1.A1*IJO-1$OE&z_pass=ONQ.X=10259180&x_sn=10Mar0747130p43_XNGSFRLB&x_sp=10Mar0747100p43_FIMI4YWO&x_so=10Mar0747080p76_YMJMFM3R;10Mar0747100p43_FIMI4YWO#B:ONQ.1.A1.ONCLICK,IJO-2$OE,DHRS,%22B*UP,O,I*ONQ.1*ONQ.1.A1*ICL-1$OE%22,T05RLlj+MTE1ODI1NQ

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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