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Inspection date: 27 March 2023

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is outstanding

Children flourish and thrive at this warm and homely nursery. They arrive happily 
and are excited to see their friends. Children settle quickly and enjoy a healthy and 
nutritious breakfast. Babies enjoy sensitive, warm and nurturing attention from 
trusted adults, who know them very well. Their personal care routines are closely 
mirrored to those at home because of the strong partnerships built with parents.

Older children visit the local forest and become deeply engaged in the natural 
environment. They use sticks to paint on large paper canvasses hanging from 
trees. Children remember in detail the rules of the forest. For example, they 
remember not to go near the yew tree because 'it might hurt your skin'. Children 
form close bonds with their peers, sitting together on logs to share stories. They 
enjoy kind and caring friendships.

Children consistently engage in exciting and enjoyable activities. They have great 
fun making a range of delicacies in the outdoor mud kitchen. Younger children 
show excitement and wonder as they roll balls through long tubes. Children use 
their imaginations to export themselves to magical places, such as the far-away 
pirate lands. They create detailed treasure maps, explaining that they have 
'disguised' them to keep them safe. 

What does the early years setting do well and what does it 
need to do better?

n Children benefit from a rich and ambitious curriculum. Leaders understand what 
they want children to learn. The highly skilled staff use their extensive 
knowledge and experience to create awe-inspiring and exciting activities for 
children. For example, babies explore the 'realness' of daffodils through touch 
and smell before creating their own pictures with paint.

n The engaging environments provide an extensive range of learning 
opportunities. Children develop problem-solving skills as they plan and build 
structures from large bamboos. In the well-equipped mud kitchen, children 
develop mathematical concepts. For example, they estimate the quantity of 
water needed to make a soup. They identify the change in consistency of mud 
as they add more water. 

n The forest school experience provides children with vastly open-ended 
experiences. They handle a range of tools and learn about the natural 
environment. Children actively lead their play as they navigate the wonders of 
the woodland. For example, they use an old tree stump as a pirate ship. They 
have developed a secure understanding about how to keep themselves safe. 

n Children are showered with new vocabulary as adults narrate alongside their 
play. As a result, they use language incredibly well. For example, they describe 
herbs as 'minty' and 'yucky'. Children show a deep love of books as they sit with 
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adults and explore the pages. Babies are rapidly developing first words as they 
chat back and forth with adults.

n Partnership working is highly effective in ensuring that children make rapid 
progress in their learning. 'Share the care' forms provide all those involved with 
children an overview of their interests and talents. Key people across settings 
develop partnerships in order to fully support children's learning. Links between 
the special educational needs coordinator (SENCo) and health professionals 
further support children with special educational needs and/or disabilities (SEND) 
to close gaps in learning and development.

n Leaders have developed valuable links with the local community. Children visit 
the museum, memorial gardens and church. Community members, such as 
teachers and dentists, visit the nursery to help children learn about their roles. 
As a result, children are forming an understanding of their place in the 
community and others who contribute. 

n Leadership and management is exceptional. Every effort is taken to evaluate and 
assess the quality of provision delivered. Leaders use meticulous self-evaluation 
and assessment to identify areas for improvement. Regular and sharply focused 
supervision and professional development ensures that staff receive ongoing and 
relevant training. This leads to consistent improvements to the already superb 
quality of teaching. 

n Parents express their happiness and gratitude. They are delighted at the 
progress their children make and speak highly of the wonderfully caring and 
supportive staff. Parents comment that they feel very involved in their children's 
learning and are impressed by the new skills and knowledge their children 
develop at the nursery. 

Safeguarding

The arrangements for safeguarding are effective.

Leaders have created an exceptionally strong safeguarding culture. This ensures 
that all children are kept safe from harm. Staff receive regular training that 
supports them to identify and raise concerns when a child may be at risk. They 
have a secure knowledge of the many types of abuse and their indicators. Robust 
recruitment procedures ensure that all staff are fully vetted before they join the 
nursery. All staff are trained in paediatric first aid and attend yearly refresher 
training to ensure that they are still confident to administer emergency aid. Leaders 
constantly seek additional ways to protect children, such as arranging 'safe sleep' 
training for staff.
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Setting details
Unique reference number EY319588

Local authority Hertfordshire

Inspection number 10276574

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 1 to 4

Total number of places 48

Number of children on roll 105

Name of registered person Heirs and Graces (TRING) LTD

Registered person unique 
reference number RP526014

Telephone number 01442891818

Date of previous inspection 21 July 2017

Information about this early years setting

Heirs and Graces Day Nursery (Tring) Ltd registered in 2006. It employs 37 
members of childcare staff. Of these, 25 hold appropriate early years qualifications 
at level 2 or above, including one with early years professional status and one with 
qualified teacher status. The nursery opens from 7.30am until 6pm, Monday to 
Friday, for 49 weeks of the year. It provides funded early education for two-, three- 
and four-year-old children.

Information about this inspection

Inspector
Clare Ford
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Inspection activities

n This was the first routine inspection the nursery received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
manager and has taken that into account in their evaluation of the provision. 

n The manager, nominated individual and inspector completed a learning walk 
together of all areas of the nursery and discussed the early years curriculum.

n The inspector spoke with the manager about the leadership and management of 
the setting.

n The SENCo spoke to the inspector about how they support children with SEND.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n The inspector carried out joint observations of group activities with the manager.
n Parents shared their views of the setting with the inspector.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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