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Monitoring visit: main findings
Context and focus of visit

Anglia Ruskin University was inspected in May 2022. At that time, inspectors judged
the overall effectiveness of the provision to require improvement.

The focus of this monitoring visit was to evaluate the progress that leaders and
managers have made in resolving the main areas for improvement identified at the
previous inspection.

Anglia Ruskin University (ARU) is based in Chelmsford, Essex. It operates from three
additional campuses in Cambridge, Peterborough and London. Apprenticeships are
delivered at all sites except for the London campus. It has approximately 2,917
apprentices, studying 24 different standard-based apprenticeship programmes from
level 4 to level 7. The two largest cohorts of apprentices are on the level 6 registered
nurse degree and the level 5 healthcare assistant practitioner. In construction,
apprentices are training as chartered surveyors, civil engineers and construction site
managers. Most apprentices are over 19 years of age, and 224 are aged 16 to 18.
ARU has no apprentices in receipt of high-needs funding and 214 learners with
learning difficulties and disabilities (LDD). ARU works with four subcontractors to
offer the level 6 police constable and the level 6 data scientist apprenticeship
programmes.

Themes

What progress have leaders and governors made Reasonable progress
in ensuring that they have accurate oversight of

the quality of apprenticeships? How do leaders

and managers ensure that the quality of

education improves, and apprentices achieve in

the time originally planned?

Following the previous inspection, leaders and governors have taken swift action to
evaluate and improve the quality of the apprenticeship provision. Leaders have
developed an appropriate action plan focused on the weaknesses identified at the
previous inspection. Leaders have invested heavily in staff recruitment and staff
development to support the apprenticeship provision. For example, they have
recruited managers and study coaches. Leaders have invested heavily in data
management to monitor apprentices’ performance. Leaders have made good use of
this data, alongside external advice and guidance, to help them improve the quality
of the apprenticeship programme. As a result, the proportion of apprentices who
achieve in the time frame expected is improving quickly.

Leaders work effectively with employer partners. For example, leaders worked with
NHS trusts to change the sequence and duration of programmes to better meet the
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apprentices’ learning and development needs. In addition, managers thoroughly
reviewed the chartered surveyor programme. As a result, chartered surveyor
apprentices are now enrolled on the correct programme, and most apprentices make
good progress.

Governors set stretching targets for leaders to achieve. Governors receive detailed
reports on the actions taken by leaders, and their impact. As a result, they have a
detailed understanding of the strengths and weaknesses of the apprenticeship
provision. Governors use this information to hold leaders to account, such as actions
leaders take for apprentices who fall behind with their studies. Governors work
effectively with senior leaders. They ensure that the development of the
apprenticeship provision is closely aligned to the university’s strategic growth aims
and meets the regional growth needs of businesses such as the local NHS trusts.

What progress have leaders and managers made Reasonable progress
in ensuring that apprentices with additional

support needs and/or those falling behind with

their studies are identified quickly and receive

the help they need to make good progress?

Leaders have prioritised effectively the assessment of apprentices’ learning support
needs. Leaders analyse thoroughly the support they offer apprentices with LDD.
Leaders have a deep understanding of the learning needs of most apprentices with
LDD. Consequently, most apprentices with learning difficulties make at least
expected progress and are progressing at similar levels to their peers.

Leaders have good oversight of the progress that apprentices make. Leaders ensure
that staff receive the training that they need to help them support apprentices. As a
result, apprentices’ learning needs are identified quickly, and those who are falling
behind are identified promptly. Teachers and learning coaches work collaboratively to
identify apprentices’ learning needs or barriers to learning. They work with
employers and apprentices to help apprentices make effective progress, by providing
extra help.

Teachers develop realistic support plans, which they share effectively with the staff
who work with apprentices with LDD. Teachers and study coaches review the
effectiveness of the support plans and make suitable adjustments as required.
Leaders have focused appropriately on apprentices with dyslexia as this makes up
the largest proportion of apprentices’ learning needs. However, leaders recognise
they have more work to do to support the minority of apprentices with other learning
difficulties.
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What progress have leaders and managers made Reasonable progress
in ensuring that teaching staff evaluate

effectively apprentices’ starting points and use

this information to plan learning?

Leaders have introduced a suitable assessment process to determine apprentices’
prior knowledge and starting points. Leaders draw on best practice from across their
apprenticeship provision to ensure that teachers and study coaches are suitably
trained in capturing and recording apprentices’ starting points.

Teachers use the findings from assessments effectively to inform the topics
discussed in reviews with apprentices and employers. Teachers ensure that on- and
off-the-job learning is effectively planned so that apprentices develop appropriate
knowledge, skills and behaviours swiftly. Staff provide additional one-to-one sessions
to support apprentices to understand key concepts that they find more challenging.
Apprentices find the staff very responsive in providing ongoing support for their
individual needs.

The targets that teachers set for apprentices’ next steps lack sufficient detail on how
apprentices can maximise their potential. Leaders recognise that there remains room
for improvement in the quality of developmental feedback. Leaders ensure that
progress reviews now appropriately capture the progress that apprentices make,
with a strong focus on what apprentices have learned over time.

Leaders have sustainable plans in place to review the effectiveness of these
mechanisms and to make changes where needed to ensure consistency of approach
across apprenticeship programmes.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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