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11 Lynn Walk, REIGATE, Surrey RH2 7NZ

Inspection date: 15 March 2023

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection Outstanding



What is it like to attend this early years setting?

The provision is outstanding

Children thrive in this exceptional setting. Staff provide an extraordinary learning 
environment, which children delight in exploring. Children and families are at the 
heart of this excellent setting. Children are highly motivated and engaged. They 
talk animatedly about 'science week' and the experiments they are doing. Children 
are incredibly happy and content and their behaviour is exemplary. Staff are 
excellent role models. They celebrate all children's achievements and children 
demonstrate very high levels of confidence and self-esteem. Staff prioritise 
children's emotional well-being. Children happily care for and cuddle their friends.

Staff have very high expectations of children. They are intently focused on ensuring 
children have excellent opportunities to develop their language and social skills and 
they nurture children's interests and fascinations extremely well. They provide a 
wealth of exciting and engaging activities and opportunities that fascinate children 
and plan a curriculum which is tailored superbly to children's individual needs and 
interests. Children with special educational needs and/or disabilities (SEND) are 
excellently supported. All children make excellent progress from their starting 
points and are completely ready for the next stage of their learning journey. 

What does the early years setting do well and what does it 
need to do better?

n The curriculum is meticulously planned. Staff are extremely skilled in ensuring 
that learning builds on what children already know and can do. Children's 
communication and language is significantly enhanced. Babies confidently use 
sign language to say simple words, such as 'please'. Toddlers increase their 
vocabulary through songs, rhymes and stories. Older children use a wealth of 
vocabulary in their play, such as 'fantastic gymnastics', and say they are 
'twiddling' the spaghetti onto their forks at lunchtime. 

n Parents talk incredibly highly of the setting. They say that it is 'like a family'. 
They reference the significant progress their children have made in their speech, 
language, confidence, and social skills. They receive excellent support to help 
their children at home. They highly value the opportunities to meet other 
parents and say how involved and included they feel. 

n Staff are excellent role models. They play alongside children, engaging them in 
interesting and motivating activities. They ensure children have access to a wide 
and rich set of experiences. They employ a language and a dance teacher, to 
help children learn about the wider world. Staff extend and challenge children's 
thinking superbly. Every space is enriched with pictures and prompts to spark 
curiosity and conversations. 

n Staff intently focus on children as individuals and tailor their curriculum and 
environment to meet their needs. Children's transitions to the next stage of their 
education are seamless. Staff move through the rooms with children to ensure 
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they are fully settled. Children watch their friends through clear panels and all 
staff know the children intimately. Children with SEND make excellent progress. 
Staff work very closely with other professionals and parents in children's own 
homes to support children's developing communication skills. Children who have 
delays in their speech and language, are now confident speakers. 

n Leaders and managers are highly reflective. They are inspirational in their 
commitment to ensuring they offer the best possible care and education to 
children. They continuously invest in the setting, ensuring children have access 
to high quality resources. They use additional funding to create magical areas 
that children thoroughly enjoy exploring, such as a large soft-play area and 
outdoor spaces. 

n Staff have very high expectations of children. They use what they know about 
children expertly to match activities to what children need to learn next. For 
example, they use bubbles to encourage younger children to jump and catch 
them, supporting their physical skills. Individual children are superbly supported 
by staff to talk, for example when washing babies in a bath. 

n Children behave impeccably. Routines are consistently embedded throughout the 
setting. Children are incredibly independent. Staff offer cuddles and 
encouragement consistently. Children show very high levels of concentration and 
focus. For example, younger children spend a long time matching different 
cones together outside. 

n Leaders and managers are passionate about the provision and inspiring to staff. 
They encourage staff to develop their knowledge and skills even further by 
providing funding for additional qualifications and training. They have excellent 
relationships with external agencies. Staff talk of how supported they feel. They 
reference the 'good vibes' initiative to support their well-being. They say they 
love their jobs. 

Safeguarding

The arrangements for safeguarding are effective.

Staff support children excellently to identify risks for themselves. Children help 
check the outside area daily before they play. Routines are embedded consistently 
to ensure children know the rules and routines very well. All staff have a very 
robust knowledge of the signs and symptoms of abuse. They know who to go to 
for advice and support and where to access information. Leaders and managers 
take their roles and responsibilities for keeping children and staff safe seriously. 
They are very reflective of their safeguarding practices. Staff have regular 
opportunities to share safeguarding concerns and to discuss current issues.
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Setting details
Unique reference number EY423146

Local authority Surrey

Inspection number 10276553

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 0 to 5

Total number of places 104

Number of children on roll 138

Name of registered person Shapes Day Nurseries Limited

Registered person unique 
reference number RP900926

Telephone number 01737221441

Date of previous inspection 20 July 2017

Information about this early years setting

Shapes Day Nurseries Limited registered in 2011. It is located in Reigate, Surrey. 
The nursery is open each weekday, from 7.30am to 6pm, all year round, with the 
exception of public holidays. The owner employs 25 members of staff, 18 of whom 
hold appropriate early years qualifications at level 2 or above. This includes two 
staff who have achieved early years professional status. The nursery accepts 
funding for the provision of free early education for children aged two, three and 
four years.

Information about this inspection

Inspectors
Victoria Salisbury
Kelli Wiseman
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspectors discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The managers and inspectors completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum.

n The inspectors talked to staff at appropriate times during the inspection and 
took account of their views.

n The inspectors spoke with the nominated individual about the leadership and 
management of the setting.

n The special educational needs coordinator spoke to the inspectors about how 
they support children with SEND.

n The inspectors observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n The inspectors spoke to several parents during the inspection and took account 
of their views.

n The inspectors looked at relevant documentation and reviewed evidence of the 
suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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