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Monitoring visit: main findings 

Context and focus of visit 

Southampton City College was inspected in February 2022. At that time, inspectors 
judged the overall effectiveness of the provision to require improvement. 
 
The focus of this monitoring visit was to evaluate the progress that leaders and 
managers have made in resolving the main areas for improvement identified at the 
previous inspection. 
 

Themes 

What progress have leaders made to ensure 
managers and staff have the knowledge and 
support to improve the quality of education 
rapidly? 

Reasonable progress 

Since the previous inspection, leaders and managers have taken effective action to 
ensure they review and improve the quality of education for most learners. They 
have ensured clear and effective systems are in place for governors to challenge 
leaders and staff to make rapid improvements. Leaders and managers monitor the 
quality of teaching frequently to identify teachers’ training needs. Leaders use this 
information carefully to provide targeted development opportunities, which teachers 
value. For example, experienced managers provide useful, timely feedback for 
teachers which helps them to understand their strengths and areas for development 
clearly. Teaching staff value the beneficial support from teaching and learning 
coaches who help them to develop a range of teaching techniques quickly and 
effectively. Leaders recognise that these actions are in their infancy and that not all 
teachers, particularly those teaching apprentices, develop their teaching skills swiftly 
enough.  

Leaders have successfully identified the skills gaps of newly appointed teachers. 
They use this information diligently to provide a comprehensive induction 
programme which helps new teachers to build the skills and confidence they need to 
be successful. For example, leaders and managers provide training on key topics 
such as behaviour management and feedback, which staff value highly and 
implement into their teaching practice quickly. Leaders and managers ensure these 
staff benefit from a skilled teaching and learning coach, who supports them to 
integrate these new skills into their planning and teaching.  

What progress have leaders made to ensure 
apprentices’ learning plans take account of 
starting points and link on- and off-the-job 
training effectively, to ensure apprentices can 
make rapid progress? 

Reasonable progress 
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Leaders and managers have worked tirelessly since the previous inspection to 
improve the progress that apprentices make and consequently their outcomes. 
Despite initial challenges in recruiting appropriate staff, leaders have now appointed 
a highly skilled manager who is leading staff effectively. Managers have carried out a 
thorough analysis of the quality of training and now have a clear understanding of 
why apprentices have not been making the progress that they should. They have 
implemented an action plan successfully, and as a result, the number of apprentices 
at risk of not completing their training has reduced. Leaders recognise that the 
positive impact of this action plan has not been swift enough to ensure that all 
apprentices make the rapid progress of which they are capable.  

Leaders have ensured they check apprentices’ English and mathematics skills, 
including those who are exempt from taking these qualifications. Tutors identify gaps 
in apprentices’ skills and knowledge successfully. They use this information well to 
plan apprentices’ learning and have allocated appropriate time and individual tutoring 
to support these apprentices to succeed. 

The vast majority of apprentices understand and can explain the progress they are 
making well. Teachers work effectively to ensure apprentices develop the necessary 
skills, knowledge and behaviours that employers are looking for. Leaders have not 
yet ensured that they monitor progress effectively between the employer and the 
college. As a result, not all apprentices are able to make the rapid progress of which 
they are capable.  

What progress have leaders taken to ensure all 
learners and apprentices benefit from clear and 
timely feedback so they can improve their work 
and skills? 

Reasonable progress 

Leaders and managers have worked effectively with the vast majority of teachers on 
education programmes for young people and adult learning to improve the quality of 
feedback they provide for learners. In most cases, teachers provide learners with 
clear and timely feedback that enables them to understand what they are doing well 
and what they need to do to improve. These learners make effective use of this 
feedback and improve the quality of their work as a result. Teachers on 
apprenticeship programmes have not benefited from this training and do not 
consistently provide apprentices with clear and timely feedback. As a result, not all 
apprentices are clear on how to improve the quality of their work. 

Teachers check learners’ understanding and identify gaps in their knowledge quickly. 
They revisit topics carefully and use intelligent questioning which helps learners to fill 
these gaps successfully in their academic and practical work. Teachers frequently set 
challenging targets which motivate most students well and help them to believe in 
themselves and enjoy their learning. For example, teachers in barbering provide 
frequent feedback in practical sessions, which ensures learners are challenged and 
can reflect skilfully on their cutting techniques. Teachers in English and mathematics 
functional skills provide swift feedback which is detailed and highly valued by 
learners. They provide supportive one-to-one meetings with learners to discuss their 
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progress and praise their achievements. As a result, these learners are making rapid 
progress and speak positively about their learning.  

What progress have leaders taken to improve the 
advice and guidance for learners on education 
programmes for young people so they can 
transition effectively into the workplace? 

Reasonable progress 

Leaders and managers have worked well to improve the advice and guidance 
learners receive to help them understand and prepare for their next steps. Most 
teachers use their knowledge of, and connections with, their industries well to 
provide students with opportunities to learn about careers opportunities. Leaders 
have developed and implemented ‘my career plan’, which helps learners to reflect on 
their career plans, receive effective guidance from skilled and knowledgeable staff, 
and consider what they need to do to progress successfully. Learners value the 
guidance from staff to build their CVs, and they appreciate the support they receive 
to research different career paths and universities. Learners who access this support 
speak positively about their improved awareness of career opportunities and feel 
more confident about how to transition from college to their next steps. Leaders 
recognise that these changes are in their infancy and that not all learners currently 
benefit from valuable advice and guidance.  

At the point of the previous inspection, too few learners were gaining valuable 
employability skills. Leaders have made effective progress to ensure all learners 
benefit from useful work experience or work-related experience by the end of their 
programmes. Many learners have already participated in work placements relevant to 
their future career plans. 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding 

and child protection. 
 

If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 
 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 

Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 

 
© Crown copyright 2023 
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