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Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Good

Personal development Good

Leadership and management Requires improvement
Apprenticeships Requires improvement

Overall effectiveness at previous inspection  Not previously inspected

Information about this provider

The England and Wales Cricket Board Limited (ECB) is the national governing

body for first-class cricket clubs in England and Wales. ECB supports the game at
every level, from grassroots to elite level. In May 2021, the ECB started offering the
level 5 coaching professional apprenticeship to staff within the ECB and those in
county cricket clubs.

At the time of this inspection, 20 apprentices were on the level 5 apprenticeship. All
apprentices are aged 19 and over.
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What is it like to be a learner with this provider?

Apprentices enjoy and value the opportunity to complete the apprenticeship
programme. They learn new coaching strategies, including a range of questioning
and solution-focused techniques that they can quickly use in their jobs.

In too many instances, leaders and managers do not make clear the expectations of
the apprenticeship to apprentices and their managers. Apprentices are not provided
with sufficient time and support from their line managers to ensure that they
complete their apprenticeship outside of the professional cricket season.

Apprentices do not always have frequent reviews to help pace them through the
apprenticeship. Staff do not set sufficiently detailed targets with clear steps on how
to catch up. Too many apprentices are behind in their studies.

Senior leaders are keen to support apprentices, as they see it as an effective way of
changing the culture of the ECB and supporting a broader coaching culture in the
wider game. Apprentices develop the attitudes and behaviours they need to use
their coaching techniques to become more effective leaders.

Apprentices value the expertise of their tutors. They benefit from their tutors’
substantial experience in order to learn about different approaches to coaching. In
lessons, tutors create a safe space for apprentices to practise the skills that they
have learned Apprentices are supported and encouraged to learn, apply and reflect
on their practice. Staff and apprentices have a high level of respect for one another.

Apprentices’” workplace mentors provide detailed feedback on apprentices’ coaching
sessions. They identify areas of good practice and what they need to do to further
develop their practical coaching skills. However, their feedback on the apprentices’
written work is not sufficient, and at times work is unmarked, leaving apprentices
unsure of how to improve.

Apprentices feel safe, as they trust staff to take any concerns they have seriously.
Staff know about safeguarding in the context of their jobs, including maintaining
professional boundaries.

What does the provider do well and what does it need to do
better?

Leaders and managers offer an apprenticeship course that meets the needs

of apprentices, particularly those who leave the professional cricket game, and their
employers. The ECB and county cricket clubs benefit from an apprenticeship that
equips apprentices with valuable new tools and techniques in organisational
coaching.

Staff structure training logically. For example, courses start with apprentices
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developing their skills in active listening and effective questioning and reflecting,
before moving on to techniques such as understanding the social and emotional
impact of coaching. Apprentices gain new knowledge and skills and are quickly able
to apply their coaching skills within the workplace.

Tutors do not consider sufficiently the information they have about what apprentices
already know and can do at the start of their programme. For example, when
apprentices have substantial experience in coaching-related roles, tutors do not
amend the training to reflect this. As a result, a minority of apprentices do not find
the course demanding enough.

Leaders and managers do not ensure that apprentices receive frequent enough
progress reviews. Where these do take place, the apprentices’ line managers are
often not involved. As a result, line managers do not have the information they need
to provide effective enough support to apprentices in the workplace.

Staff promote professional behaviours well through high expectations in lessons.
Tutors and workplace mentors help apprentices gain confidence when they face new
coaching scenarios in the workplace. Apprentices value their apprenticeship, and
attendance at training sessions is high.

Staff do not ensure that all apprentices receive their full entitlement of time to
complete activities outside of their training sessions. Apprentices are required to
prioritise their work, but their line managers do not ensure they have enough
training time. As a result, too many apprentices have to complete their studies in
their own time.

Staff give apprentices a reasonable understanding of what to expect in their final
assessments. However, they do not plan sufficient opportunities for apprentices to
practise individual elements of their assessment early enough in their course. They
also do not inform apprentices enough about the requirements for different grade
outcomes. As a result, a few apprentices nearing completion are not fully prepared
for their final assessments.

Leaders have not managed effectively enough the support required for a small
number of apprentices who need to achieve qualifications in English and
mathematics. Staff do not give apprentices sufficient support early enough in the
programme. As a result, apprentices’ progress in achieving their apprenticeship is
delayed.

Leaders’ oversight of the quality of teaching is sufficient, and they understand the
strengths and weaknesses of the provision. However, issues raised by apprenticeship
staff are not actioned in a timely way. Leaders are too slow to put in place actions to
improve the quality of education.

Safeguarding
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The arrangements for safeguarding are effective.

Leaders and managers have put in place appropriate safeguarding policies to work
with adult apprentices. Leaders check that staff are safe to work with adult learners.

Leaders adequately promote a culture of safeguarding. Staff working directly with
apprentices know how to recognise any concerns and follow suitable procedures. For
those apprentices who are based at county clubs, leaders ensure that apprentices
receive details of ECB’s safeguarding information and the club’s information too.

Staff are part of suitable networks, including the London ‘Prevent’ network, and, as
a result, are aware of the key risks their apprentices may face in day-to-day life.
However, safeguarding and the risks of extremism and radicalisation are not
explored in depth and on a frequent enough basis with apprentices to ensure that
they understand the range of issues that they may face in their roles or in different
geographical locations.

What does the provider need to do to improve?

B Leaders and managers should ensure that all apprentices receive frequent
progress reviews that involve the apprentices’ managers. They should ensure that
apprentices’ managers know what support they need to give apprentices in the
workplace.

B Mentors should provide helpful and timely feedback on apprentices’ written
assignments. They should ensure that apprentices are given timely opportunities
to practise for their end-point assessments and that they know the requirements
to achieve beyond a pass grade.

B Staff need to use the information they have on apprentices’ knowledge at the
start of the course to plan their training and ensure that the programme is
suitably demanding for all apprentices.

B |eaders and managers should ensure those apprentices who need to achieve
qualifications in English and mathematics are taught these subjects early in their
programmes so that their completion of the apprenticeship is not delayed.

B Leaders should ensure that all apprentices receive and take their entitlement to
off-the-job training.
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Provider details

Unique reference number

Address

Contact number

Website

Principal, CEO or equivalent
Provider type

Date of previous inspection

Main subcontractors

58178

Lords Cricket Ground
St Johns Wood Road
NW8 8QZ

0207 432 1200

www.ecb.co.uk

Clare Conner

Employer

Not previously inspected

N/A
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Information about this inspection

The inspection team was assisted by the curriculum lead, as nominee. Inspectors
took account of the provider’s most recent self-assessment report and development
plans, and the previous inspection report. The inspection was carried out using the
further education and skills inspection handbook and took into account all relevant
provision at the provider. Inspectors collected a wide range of evidence to inform
judgements, including visiting learning sessions, scrutinising learners’ work, seeking
the views of learners, staff and other stakeholders, and examining the provider’s
documentation and records.

Inspection team

Steve Lambert, lead inspector His Majesty’s Inspector

Julie Gibson Ofsted Inspector

Graham Heath Ofsted Inspector
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http://www.gov.uk/government/publications/further-education-and-skills-inspection-handbook-eif
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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