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Registered provider: Horizon Care and Education Group Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is owned by a private company. It is registered to provide care for up to
four children who may have experienced childhood instability which has resulted in

trauma and associated complex behaviours.

The manager registered with Ofsted in February 2021 and is working towards a level
5 qualification.

Inspection dates: 8 and 9 February 2023

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 9 March 2022

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Since the last inspection, no children have moved into the home and one child has
left the home. At the time of the inspection, two children were living at the home.

Care planning is not always appropriate or in the best interests of the children. On
one occasion, leaders and managers made the decision to move a child to another
of the company’s homes. The rationale for this decision was not well evidenced, and
leaders and managers were not able to demonstrate their consideration of the
detrimental impact that this move may have had on the child. In addition, leaders
and managers were not able to demonstrate the work that had taken place to
support the child with their struggles in the home and to try and prevent this move.
They have also not been able to demonstrate that this decision was made as a last
resort.

There are areas of the home that are looking tired and require attention. In addition,
the inspector identified a window restrictor and a bedroom fire door strip which
appeared to have been tampered with. Aspects of the home are less homely, such
as locks being on the doors of the lounge and the kitchen. Although the locks are
not being used, they create an institutionalised and less homely feel that is not
necessary in the home.

Staff invest in their relationships with children. One child told the inspector that they
can speak to staff and feel that they are kept safe. The provider’s internal clinical
team provides regular consultation and supervision for leaders and the staff team.
This enables the staff team to understand the behaviours and holistic needs of the
children. As a result, children are provided with support from a team of staff who
are equipped to support them effectively.

Staff help to facilitate family time between children and their families. Family time
has increased for children since their starting points. One child has gone from having
little contact with their family to having overnight stays. Where negative changes
have occurred with family time, staff have supported children by providing a safe
space and opportunities to express their emotions around the change. One child has
been supported to create a memory box for their sibling. Due to children spending
time with family, this creates a sense of family identity and belonging.

Staff encourage children to attend education, which has led to one child achieving
100% attendance. Leaders and staff supported another child to build the confidence
to go back to college. This child is now completing qualifications in mathematics and
English. Staff regularly liaise with education staff to ensure that they are aware of
any areas where they can support the children. In addition, staff support children to
make decisions around courses which will support their future aspirations. As a
result, children make progress with their education.
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How well children and young people are helped and protected: requires
improvement to be good

Management oversight of safeguarding practice in the home requires improvement.
Managers have failed to review records of incidents in the home in a timely manner.
When incidents have been reviewed, including when children have made complaints,
allegations or received consequences, the managers’ evaluation has not identified
shortfalls in practice or gaps in recording. As a result, concerns are not identified
promptly, and it is not always clear if appropriate action has been taken. This risks
poor practice not being addressed.

Although children know how to make complaints and have done so when they have
not been happy with the quality of care, they are not consistently asked if they are
happy with how their complaint has been managed and responded to. This is a
missed opportunity to improve practice in the home. In addition, it is not always
clear when actions to respond to complaints have taken place. This does not help
managers and leaders to have oversight of whether responses to children’s concerns
have happened within the specified time frames.

Managers have not fully considered the risks presented by the home’s local area.
They have not consulted with external agencies for additional intelligence to inform
their assessment of risk. This does not allow managers to have a full understanding
of the risks in the local area and how these may impact on the children they care
for.

Staff have a good understanding of the home’s model of care. They implement this
well to try and help de-escalate incidents and support children to manage their
feelings in a more positive way. Consequently, there has been a low number of
physical interventions for children.

Children do not go missing from this home. Staff are trained to support and respond
to children who go missing. Staff work with children to help them understand the
risks to them if they go missing and how to keep safe in the community. As a result,
children are learning how to keep themselves safe.

Staff provide appropriate support to children at risk of substance misuse. Children
are provided with detailed education and learning opportunities. External agencies
are sourced to link in with the team. This enables children to learn from a range of
expertise about the risks involved in substance misuse. As a result, incidents of
children’s substance misuse have reduced.

The effectiveness of leaders and managers: requires improvement to be
good

After the last inspection, the registered manager went on maternity leave from
August 2022. There have been a few changes of manager during the registered
manager’s absence. The change between interim managers has created
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inconsistency among the team and children. As a result, the oversight of the quality
of care requires improvement.

The interim managers’ monitoring systems have not been effective in identifying or
acting on shortfalls in practice. The independent visitor has raised several
recommendations in recent visits to improve the standard of care provided.
However, these have not been acted on. At present, the responsible individual is
providing additional support to the home and has made improvements to monitoring
systems. An action plan has been implemented to address areas of shortfall.

Staff do not receive regular supervision from leaders and managers. The
inconsistency with supervision has created missed opportunities for staff to reflect
on their practice or for areas of practice to be challenged. This does not support
staff to improve their practice.

Safer recruitment practices are not always followed. On one occasion, managers did
not thoroughly scrutinise the full employment history of a new staff member. As a
result, managers did not have a full understanding of where the member of staff
had previously worked or why there were gaps in their employment history. As a
result, it is not evident how the manager was able to assure themself that the staff
member is safe to work with children.

Staff are suitably qualified to work with children. Leaders and managers ensure that
staff are enrolled on a level 3 diploma following completion of their probation period.
Currently, all staff are working towards or hold the required level 3 diploma.

Staff receive training in line with the children’s needs. The clinical team supports the
staff's understanding of children and how they can support them better. This
ensures that children are cared for by staff who know them well.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The quality and purpose of care standard is that children 17 March 2023
receive care from staff who—

understand the children’s home’s overall aims and the
outcomes it seeks to achieve for children;

use this understanding to deliver care that meets children’s
needs and supports them to fulfil their potential.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that the premises used for the purposes of the home
are designed and furnished so as to—

meet the needs of each child; and

enable each child to participate in the daily life of the home.

(Regulation 6 (1)(a)(b) (2)(c)(i)(ii))

This specifically relates to the registered person ensuring
that the home is clean and homely and that any damaged
areas or items in the home are repaired or replaced in a
timely manner. In addition, the registered person should
ensure that door locks are not being used on communal
doors, including the lounge and kitchen.

The leadership and management standard is that the 17 March 2023
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential;

and promotes their welfare.
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In particular, the standard in paragraph (1) requires the
registered person to—

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(f))

In particular, the registered person must ensure that incident
records are reviewed and that staff’s actions during the
incident are evaluated without delay.

The registered person should ensure that children are
consulted following the outcome of their complaint.

The care planning standard is that children—

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from
the home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that arrangements are in place to—

manage and review the placement of each child in the home;
and

plan for, and help, each child to prepare to leave the home or
to move into adult care in a way that is consistent with
arrangements agreed with the child’s placing authority.

(Regulation 14 (1)(a)(b) (2)(b)(ii)(iii))

In particular, the registered person must ensure that care
planning arrangements are appropriate and in the best
interests of the children.

17 March 2023

The registered person must ensure that all employees—

receive practice-related supervision by a person with
appropriate experience. (Regulation 33 (4)(b))

In particular, the registered person must ensure that all staff
receive regular supervision.

17 March 2023
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The registered person must review the appropriateness and 17 March 2023
suitability of the location of the premises used for the
purposes of the children’s home at least once in each
calendar year considering the requirement in regulation
12(2)(c) (the protection of children standard).

When conducting the review, the registered person must
consult, and take into account the views of, each relevant
person. (Regulation 46 (1) (2))

In particular, the registered person must ensure that they
consult with external professionals when carrying out a
review of the premises.

Recommendations

B The registered person should ensure that recruitment and performance
management of staff safeguard children and minimise potential risks to them. In
particular, the registered person should ensure that they carry out full recruitment
checks to ensure that appropriate and safe individuals are recruited. (‘Guide to
the Children’s Homes Regulations, including quality standards’, page 61,
paragraph 13.1)

B The registered person should ensure that staff understand the home’s policies on
record-keeping and understand the importance of careful, objective and clear
recording. In particular, the registered person should ensure that children’s
records are clear and completed. (‘Guide to the Children’s Homes Regulations,
including quality standards’, page 62, paragraph 14.4)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1185765
Provision sub-type: Children’s home

Registered provider: Horizon Care and Education Group Limited

Registered provider address: Unit 12, Venture House, Prospect Business Park,
Longford Road, Cannock, Staffordshire WS11 OLG

Responsible individual: Prudence Shaw
Registered manager: Emily Bradley
Inspector

Chanel Bryant, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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