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Overall effectiveness Inadequate

The quality of education Requires improvement
Behaviour and attitudes Inadequate

Personal development Requires improvement
Leadership and management Inadequate

Sixth-form provision Requires improvement

Previous inspection grade Inadequate
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What is it like to attend this school?

Pupils’ experiences around school are too frequently disrupted by poor behaviour
and a culture of disrespect. Some pupils’ behaviour in the corridors at breaktimes
and at lunchtimes can be intimidating. There are some deeply entrenched negative
attitudes among some pupils that have not been addressed by leaders. Too many
pupils are disrespectful towards their peers and staff. Derogatory, rude and offensive
language is common. Pupils say that fighting between pupils is frequent. Some
pupils feel unsafe because of the poor behaviour of others. There are staff at the
school who feel the same.

Pupils’ behaviour in lessons is better. During the inspection, pupils were typically
engaged in their learning. However, the school’s own behaviour records show that a
significantly high number of pupils are removed from lessons. Despite their best
efforts, some staff have low morale due to leaders’ lack of urgency in dealing with
the behaviour and poor attitudes of some pupils.

The interim headteacher, who took up post in November 2022, has a strong
understanding of the challenges facing the school. Leaders have worked on the
development of the curriculum. Subject plans set out the most important content
that pupils should learn and when. Staff recognise and appreciate the professional
development and support they have received to help them plan the curriculum.

Pupils receive effective careers guidance, including in the sixth form.

What does the school do well and what does it need to do
better?

For too long, the standards of behaviour and attitudes of some pupils at the school
have not improved. Leaders have tried to create an orderly environment, yet their
work in this area has not been effective. Poor behaviour is a common theme in the
voices of pupils, staff, and parents and carers.

The school’s behaviour records show that the number of incidents of poor behaviour
is high. The removal of pupils from lessons, the use of the ‘on-call room’ and pupil
suspensions are increasing. In unsupervised areas of the school, pupils exhibit
unsafe behaviours, such as vaping. A culture of disrespect has been allowed to
become the norm among too many pupils.

Too many pupils do not attend school often enough. Truancy is common. Leaders do
not know where some pupils are during the school day because the systems to track
pupils are not effective.

Leaders have developed curriculum plans that identify the most important
knowledge that pupils need to remember. Leaders have thought about the order in
which topics should be taught. However, there is some inconsistency in how
teachers implement the curriculum. This, in part, has a detrimental effect on how
well pupils remember some of what they have been taught. Approaches to
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assessment such as ‘the purple zone’ and ‘demonstrate and connect’ are not
embedded in all subjects. However, when these are used effectively, gaps and
misconceptions in pupils’ knowledge are picked up quickly by teachers.

Leaders identify the needs of pupils with special educational needs and/or disabilities
(SEND) accurately. Support plans are detailed. However, the monitoring of plans is
not always thorough. As a result, the effect of learning interventions on pupils with
SEND is inconsistent.

Developing a culture of reading is a focus for leaders. The school has invested in
resources, such as a repurposed library and some staff training in teaching phonics.
Although relatively recent, there are signs of improvements in the reading fluency of
pupils in Years 7, 8 and 9.

Pupils do not have a sufficiently strong understanding of aspects of the personal
development curriculum. This is because particular topics are not taught to some
year groups. Some pupils do not have a strong understanding of the issues they
may face in the local community. Leaders have been quick to prioritise the teaching
of values such as respect in the light of the current disrespectful attitudes shown by
some pupils.

Effective careers advice and guidance are helping pupils to consider their next steps
in education, training and employment. Careers provision is particularly effective in
the sixth form.

Pupils have the opportunity to engage in a range of extracurricular activities,
including sports and leadership development. Leaders are working to increase the
participation of some groups of pupils so that they gain wider experiences.

In some subjects, sixth-form students’ learning is stronger because curriculum plans
are well sequenced. This means that students are able to build their knowledge over
time. However, this is not consistent across all subjects. Students benefit from
effective work experience.

Trust and senior leaders have not acted with sufficient urgency to deal with long-
term failings in the school. Change has not been quick enough. The lack of
leadership capacity, not helped by recent instability, has meant that behaviour has
deteriorated. Leaders have not shown that they are able to bring about sustained
improvement. The new headteacher has a clear understanding of the urgency
needed in addressing the challenges the school faces. Staff are positive about the
new leadership, although the long-term behavioural issues faced are impacting
negatively on staff morale.

Safeguarding

The arrangements for safeguarding are not effective.
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The poor behaviour of pupils between lessons and at break- and lunchtimes makes
other pupils and some staff feel unsafe. Over a sustained period, leaders, including
those from the multi-academy trust, have not done enough to address unruly and
intimidating behaviour.

Pupils are frequently missing from school, including for part of the school day, but
this is not tackled appropriately by staff. This means that leaders and staff do not
know whether pupils are safe.

The single central record and pre-employment checks meet statutory guidance.

Safeguarding leaders are knowledgeable. They support the most vulnerable pupils
effectively. Leaders work closely with external agencies to help pupils and their
families get the support they need.

What does the school need to do to improve?

(Information for the school and appropriate authority)

B The behaviour and attitudes of some pupils are extremely poor. The school is not
a calm or orderly place to be. Expectations of pupils’ behaviour are not high
enough. Some pupils and staff find the atmosphere intimidating and do not feel
safe. There are too many pupils who show little respect towards staff. Trust and
senior leaders must act with urgency to ensure that the necessary changes are
made, and leadership capacity is improved to address the school’s culture so that
pupils’ behaviour and attitudes are much improved swiftly.

B Pupils’ attendance at the school has not been good enough for too long. Truancy
is common. Too many pupils are missing out on education. This means that adults
do not know where some of these pupils are, or whether they are safe. Leaders,
including those in the trust, must ensure that robust systems are in place, and
that school leaders have the capacity to improve rates of attendance and to
reduce truanting across the school.

B Trust leaders have not acted with pace to address some of the long-term failings
at the school. Things have not improved quickly enough. Pupils’ education has
suffered. The interim headteacher has an accurate understanding of the
significant weaknesses, including in behaviour, disrespect, poor attitudes and
safety. Trust leaders should ensure that leadership expertise and capacity are
developed quickly so that the long-standing issues affecting pupils” education are
resolved.

B The new personal development curriculum is planned effectively. Leaders should
ensure that the curriculum is taught consistently in a way that supports pupils in
each year group to gain a thorough understanding of issues they may face in the
local community. Leaders should ensure that the plans relating to character
education strongly instil a culture of respect across the school.

B Leaders have invested time and have developed ambitious and well-sequenced
curriculum plans. However, the curriculum is not implemented consistently across

Inspection report: St John Fisher Catholic Voluntary Academy 4
16 and 17 November 2022



Oféted

the school. Pupils’ learning is affected. Leaders need to ensure that the planned
curriculum is implemented consistently and with rigour across all subjects.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings

School details

Unique reference number
Local authority
Inspection number

Type of school

School category

Age range of pupils
Gender of pupils

Gender of pupils in sixth-form
provision

Number of pupils on the school roll

Of which, number on roll in the
sixth form

Appropriate authority
Chair of trust
Headteacher

Website

Date of previous inspection

Information about this school

Ofsted

141470

Kirklees

10241177

Secondary comprehensive
Academy converter

11 to 18

Mixed

Mixed

1,074

126

Board of trustees
Antonia Dorsey

Jackie Rose (Interim Headteacher)

www.stjohnfisher.org.uk

15 and 16 March 2022, under section 8
of the Education Act 2005

B The interim headteacher was appointed in November 2022.

B The school is a member of the Blessed Peter Snow Catholic Academy Trust.

B The school meets the requirements of the provider access legislation, which
requires schools to provide pupils in Years 7 to 13 with information and
engagement about approved technical education qualifications and

apprenticeships.

Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education

Act 2005.
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In accordance with section 44(2) of the Education Act 2005, His Majesty’s Chief
Inspector is of the opinion that this school requires significant improvement,
because it is performing significantly less well than it might in all the circumstances
reasonably be expected to perform.

B Inspectors met with the headteacher, the chief executive officer and the director
of education of the multi-academy trust, senior leaders, the special educational
needs coordinator, staff, pupils and the chair of the local academy council.

B Inspectors met with leaders responsible for behaviour, attendance, personal
development and the sixth form.

B School documents were reviewed and scrutinised, including leaders’ evaluations
of the effectiveness of the school and information about pupils’ behaviour and
attendance.

B Inspectors carried out deep dives in English, mathematics, history and science. In
each subject, inspectors met with curriculum leaders, visited lessons, had
discussions with staff and pupils, and sampled pupils’ work.

B To inspect safeguarding, inspectors met with the designated safeguarding lead,
checked safeguarding records, scrutinised the school’s single central record and
spoke to leaders, staff and pupils.

B Inspectors reviewed the responses that were submitted by parents and carers to
the online questionnaire, Ofsted Parent View and the free-text comments
submitted during the inspection. Inspectors considered the responses to the staff
survey and the responses to the Ofsted pupil survey.

Inspection team

Julian Appleyard, lead inspector Ofsted Inspector

Tim Johnson Ofsted Inspector

Kate Lounds Ofsted Inspector

Pritiben Patel Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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