
Inspection of Poppins Pre-School
Lampard Centre, Sally Port Gardens, Gillingham, Kent ME7 5BU

Inspection date: 27 January 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

Staff are nurturing and provide a warm and welcoming environment for children. 
This means that children are happy on arrival and eager to play. Children start their 
day with a group activity. They stretch all their muscles to settle and prepare for 
the day ahead. The flexible environment is carefully organised to meet the interests 
of every child. For example, when children talk about sea-life animals, staff swiftly 
change the environment. They set up activities to ensure that children can explore 
and learn about what they have discussed. Children have opportunities to explore 
sensory resources. They make 'rainbow lollies' from sparkly play dough and 
birthday cakes using slime. Children's behaviour is good and they talk about the 
friends that they have in the pre-school.

The dedicated and passionate staff ensure that all children make good progress 
against their starting points. They achieve this by successfully creating secure 
attachments with children using a key-person approach. Daily planning is then 
tailored to children's needs. High ratios of staff to children ensure that those who 
require more support receive plenty of help. For example, children who need it 
receive targeted intervention, one-to-one support and close attention during small-
group work. This helps to develop children's social skills and prepares them for the 
next stage in their learning. 

What does the early years setting do well and what does it 
need to do better?

n Staff work hard to develop relationships with families. This begins when children 
start. Families come into the pre-school to meet the team and complete 
paperwork. Settling-in sessions are then personalised to each child. This means 
that staff get to know the children's likes and interests quickly, and this helps 
children settle.

n Staff know what is important in each child's life and use this to plan activities for 
them. For example, a role-play hairdressers is set up to help children take turns. 
They demonstrate kindness as they brush hair gently. This supports children's 
social development as they play together.

n Children with special educational needs and/or disabilities (SEND) receive 
excellent care. Staff quickly recognise when children need support. They use 
sensory resources effectively to help soothe and settle children. For example, 
playing music and giving gentle massages help children to regulate their 
emotions. 

n Children spend time daily in the garden enjoying the selection of ride-on cars. 
They skilfully manoeuvre their vehicle to avoid banging into anyone, while 
squealing with delight as they move around easily. This helps children to 
develop their gross motor skills.

n Children develop a love of books. They read 'Goldilocks and the Three Bears' 
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while using props to introduce mathematical language like 'half,' 'smallest' and 
'biggest.' However, at times, staff use closed questions or do not give children 
adequate time to respond. This does not always give children the opportunity to 
develop their language skills further.

n Children experiment and investigate in their play. For example, they use 
tweezers to pick up ice cubes and add them to measuring cups. They exclaim, 
'My ice cube is getting smaller,' while excitedly showing their friends. They plan 
to come back later to see if the cube has changed any more. This encourages 
children to make predictions and test their ideas.

n Children who speak English as an additional language receive help with their 
communication and language development. Staff learn words from their home 
language and provide books for children to read. Staff plan activities for children 
to learn about other cultures. However, this could be further strengthened to 
enhance opportunities to celebrate the heritage of all of the children attending.

n Leaders implement a clear, sequenced curriculum. Children learn and build on 
what they already know. Staff are well supported and very happy in their roles. 
They have regular supervision with leaders. Children benefit from this because it 
means staff share relevant information about what children need, which 
supports how effectively they work together.

n Staff focus on encouraging children to be independent. Children make choices in 
their play and what to eat from the snack bar. They select and peel their own 
fruit and butter their own bread. Children enjoy the social interactions that occur 
at mealtimes.

n Parents speak highly of the setting and the support that they receive from staff. 
They feel that their children are making good progress, and they like daily 
communication. Parents say their children speak fondly about the staff at home.

Safeguarding

The arrangements for safeguarding are effective.

Staff have a clear understanding of their responsibilities to keep children safe from 
harm. They all attend training so they can recognise signs of abuse. This includes 
domestic violence, the 'Prevent' duty and female genital mutilation. Staff keep 
appropriate records and know the correct reporting procedures if they have any 
concerns. Leaders make referrals quickly so that children and families who require 
more support gain access to the help they need. Leaders hold regular safeguarding 
meetings and check that staff are suitable to work with children. The indoor and 
outdoor area is risk assessed to ensure that children can play safely.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n develop the way in which staff ask questions to help broaden children's thinking 
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skills, recollection of knowledge and the development of their vocabulary
n increase opportunities for children to learn about cultural diversity in their 

community and the wider world.
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Setting details
Unique reference number 103725

Local authority Medway

Inspection number 10264429

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 4

Total number of places 52

Number of children on roll 52

Name of registered person Poppins Nursery Committee

Registered person unique 
reference number RP518193

Telephone number 01634 817852

Date of previous inspection 15 June 2017

Information about this early years setting

Poppins Pre-School registered in 1996. It is run by a management committee and 
occupies its own room in a community centre on a housing estate for army 
personnel. It is open each weekday from ,9am to 4pm, during school term time. It 
receives funding to provide free early education for children aged two, three and 
four years. A team of 11 staff work with the children. Of these, eight hold relevant 
early years qualifications.

Information about this inspection

Inspector
Jennie Winchcombe
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager, room leader and inspector completed a learning walk together of 
all areas of the pre-school and discussed the early years curriculum.

n The inspector spoke to children to find out what they enjoy doing at the setting.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The special educational needs coordinator spoke to the inspector about how 

they support children with SEND.
n The inspector observed the quality of education being provided, indoors and 

outside, and has assessed the impact that this has on children's learning.
n The inspector carried out joint observations of group activities with the room 

leader.
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the pre-school.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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