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Orchard House Family
Assessment Centre

Orchard House Family Assessment Centre Limited
Orchard House, Fons George, TAUNTON, Somerset TA1 3]S

Inspected under the social care common inspection framework

Information about this residential family centre

This is a residential family centre for up to seven families, who are referred for
assessment to the centre via the courts or local authority children’s services. Families
have their own bedrooms and they share communal areas, such as the kitchen and
lounge. The organisation has invested in a separate building with offices and a well-
equipped playroom so that families can attend assessment and specialist sessions
away from their living environment.

The centre enables children to live safely with their family while care from their
parent(s) or carers is assessed. The centre provides evidence-based assessments,
which will enable informed decisions to be made about whether or not it would be in
the child’s best interests to remain in the permanent care of their parent(s) or
carers. The centre’s multi-disciplinary team liaises and works with local agencies and
services to provide support to meet the identified needs of families.

At the time of the inspection, the centre’s manager was not registered with Ofsted.
However, their registration was confirmed on 15 November 2022.

Four families were living and being assessed at the centre at the time of the
inspection.

Inspection dates: 8 to 10 November 2022

Overall experiences and progress of good
children and parents, taking into
account

How well children and parents are helped good
and protected

The effectiveness of leaders and good
managers
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The residential family centre provides effective services that meet the requirements
for good.

Date of previous inspection: 20 June 2018
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and parents: good

The quality of the individual support that the team provide to families is very good.

Support plans are tailored to families’ needs. Parents build trusting relationship with
staff, helping them to accept feedback in a way that supports their progress. Family
feedback is overwhelmingly positive. Families feel fully supported and consider that

their assessments are fair. They feel listened to and report that they can confidently
challenge the social work evidence if they do not agree with the content.

Families coming to the centre are given opportunities to talk with the team prior to
their arrival. Staff provide them with information to help them understand what to

expect during their stay. This reassures anxious families who are sometimes given

limited information about their stay by local authority social workers. However, the

welcome pack is rather large and some parents may find it difficult to take onboard
all of the information.

Social workers provide excellent weekly feedback to families. This is focused and
highlights the family’s strengths and areas for development. Parents’ views are
routinely sought and considered as part of this process. Targeted actions are
identified to ensure that parents know what areas need additional attention. This
helps to keep assessments focused and specific to each family. Parents spoken with
told an inspector that they found this very helpful as it highlighted what was
expected of them.

Parents know how to complain and all complaints, whether minor or significant, are
taken seriously by the team. These are used to improve the provision and ensure
that it continues to offer a service that meets the needs of families.

Parents are supported to attended groups with their child and see the value in
community resources. The centre provides a range of groups for families that build
trust in community support and develop positive relationships with professionals.
The centre also supports families to continue to access religious groups. This
provided a great deal of support to one parent during their stay.

The centre’s team provides a range of therapeutic interventions for parents. These
are time-limited therapies that help to stabilise parents while transitioning to more
extensive resources. The underpinning therapeutic nature of the centre is a strength
and provides some parents with resources that they might otherwise not have
access to.

The team supports families to meet their own health needs and those of their child.
Families register with local GP surgeries and can access the advice and guidance of
two health visitors who visit the additional resource hub that is linked to the centre.
This gives families opportunities to seek parenting advice from familiar professionals.
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How well children and parents are helped and protected: good

The team keep children safe at the centre. Monitoring and surveillance systems are
robust. The team continually assess the need for the use of direct observations and
CCTV monitoring. There is good communication between each shift team to ensure
that each member of staff knows the most up-to-date information about the
families.

Planning documents provide sufficient information about the family’s history that
includes both strengths and concerns. The risks are clearly identified. However,
there is no separate risk assessment plan completed by the centre to consider how
risks will be managed in the home, including the risk to others.

Interim social worker reports are succinct and analytical. There is a range of focused
support and intervention provided to the family. The strengths and risks are
balanced to inform a strong analysis and appropriate recommendations. The risks
are not minimised, and this enables accurate future planning.

Final reports detail progress, and the risks in the assessment are explicit. The
parents’ views about their assessments are included. During discussions with the
inspectors, social workers were clear and confident about the outcome of the
assessment. However, this is not always clearly defined in the report. In one
instance, there was limited analysis of the parents’ capacity to protect in order to
inform care planning processes. This led to a delay in the court process and
permanence for the child.

On the whole, reports contain evidence-based research to strengthen their
assessment and recommendations. However, this is not always consistent.

Leaders and managers do challenge the local authority when future plans do not
meet the needs of children. However, this is not consistently robust. When the team
considers that a child is at risk of harm the centre acts swiftly to end placements.
Due to the COVID-19 pandemic, there have been extensive delays to court
proceedings. The centre has challenged this on some occasions but not on others.
This has meant that families have continued to be assessed and monitored when
other arrangements may be more appropriate.

The centre takes a balanced approach to drug and alcohol testing. Each family’s
history is considered alongside initial testing, when required. The need for testing is
consistently reviewed to ensure that it is only used when required.

Staff effectively use de-escalation techniques to manage challenging behaviour. They
are skilled in discussing concerns with families and treating them with respect and
fairness. Parents respond well to this approach, and significant incidents are rare.
The centre has an on-call system so that staff on shift can call for additional advice
or assistance if they feel unable to manage a situation. This provides an additional
layer of safety for children, parents and staff.
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Leaders and managers keep the centre well maintained. There is an on-site estate
manager who responds swiftly to requests from parents and staff for repairs. When
inspectors highlighted curtains that were stained, they were replaced overnight.
There is a well-equipped kitchen and communal spaces that provide opportunities
for families to spend time with their child or talk to other families.

The effectiveness of leaders and managers: good

The centre has a team of experienced and qualified social workers who complete
family assessments. Their assessment processes are underpinned by skilled family
support workers who complete direct work with families and compile detailed
recordings of their parenting. They work well together to provide comprehensive
and accurate information for assessments.

Staff feedback is overwhelmingly positive. Staff enjoy coming to work. They report
that the team is cohesive and encouraging. They feel supported and valued by
leaders and managers.

There has been a significant turnover of staff since the last inspection. This has not
affected the quality of the assessments being completed. Action is being taken to
address staff vacancies. However, at present, the centre cannot run to full capacity
due to staff shortages. The centre has robust recruitment processes.

Managers have worked with the health visiting service and driven improvements to
ensure that families receive consistent advice about how to care for their babies.
This advice also underpins the information provided by family support workers and
helps to avoid parents being confused by conflicting messages. This gives families
confidence that assessments are fair.

There is evidence that there is a significant amount of case reflection occurring
within the team, but this is not always formally recorded. Staff have access to
regular supervision, and they report that this is helpful in supporting their practice
and well-being. However, the recordings do not demonstrate the reflective nature of
these discussions. Case discussions occur between the clinical psychologist and the
social work team, but the external social work supervisor is not involved in these
sessions and is not provided with a record. Social workers also told inspectors that
they were having informal case discussions, but these are not recorded. This makes
learning from lessons more challenging for leaders and managers as a coherent
record of reflective discussions is not available for review.

All staff complete mandatory training and have access to a range of additional
training that can support them to meet the needs of the families. However, during
the inspection, not all staff were able to recall attending training that was relevant to
safeguard particular families. For example, one family was vulnerable to county lines
exploitation, but one member of staff working with them could not recall completing
this training.
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Leaders and managers develop positive relationships with other professionals. This
helps families to receive a coordinated approach to their assessment. Professionals
who inspectors spoke with reported that communication was excellent and the
assessment of support required was helpful in creating an appropriate support plan.
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What does the residential family centre need to do to

improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Residential Family Centre Regulations 2002 and the
national minimum standards. The registered person(s) must comply within the given
timescales.

Requirement Due date

17 January 2023
The registered person shall, before providing a family
with accommodation in the residential family
assessment centre, or if that is not reasonably
practicable, as soon as possible thereafter; draw up in
consultation with the placing authority a written plan
setting out, in particular —

a risk management plan to address all assessed risks,
if any, which a resident at the residential family centre
may present to their own health, safety and welfare or
that of the other residents or staff at the centre.
(Regulation 13 (1)(c))

Recommendations

B The registered person should ensure that all final reports are evidence based,
clearly expressed and maintain a clear focus on the child. It should outline the
parents’ strengths and weaknesses and any ongoing risks or safeguarding issues.
(NMS 1.12)

B The registered person should ensure that plans are reviewed regularly to ensure
that they are appropriate. When further assessment in the placement is not
required, the registered person should robustly challenge the local authority to
ensure that families do not continue to live at the centre when it no longer meets
the child’s needs. (NMS 9.6)

B The registered person should ensure that staff have access to support and advice
and are provided with regular supervision. In particular, this should be useful in
considering practice challenges and should be reviewed to improve practice. (NMS
17.4)
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B Each centre has and implements a procedure for introducing families to the
centre so that their move is managed with sensitivity and care. In particular, the
welcome information should be accessible for all families. (NMS 7.1)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
parents using the ‘Social care common inspection framework’. This inspection was
carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and
to consider how well it complies with the Residential Family Centre Regulations 2002
and the national minimum standards.
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Residential family centre details
Unique reference number: SC066535
Registered provider: Orchard House Family Assessment Centre Limited

Registered provider address: The Lodge, 60 Staplegrove Road, TAUNTON,
Somerset TA1 1DJ

Responsible individual: Freda Gardner
Registered manager: Jonathan Parish
Telephone number: 01823 351785

Email address: info@orchardhousefac.co.uk

Inspectors

Ms Penelope Kutz, Social Care Inspector
Louise Bacon, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit

www. nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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